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1. Proposal 

 
This Request for Proposal – (“RFP”) is issued by the Corporation of the City of 
Dryden (“City”) to prospective proponents to submit proposals to conduct and 
deliver a strategic planning framework known as a Fire Master Plan, and 
comprehensive Community Risk Assessment, for the delivery of fire protection 
services over a 10-year horizon. Through submitting an RFP, successful firms 
will identify their experience and their particular area of expertise that the City 
may use for future assignments. 
 
The City is requesting responses to this RFP with the intent to enter into an 
agreement with a qualified and experienced contractor for the development of a 
5-year strategic plan.   
 
Inquiries regarding this RFP are to be directed in writing by email to: 
 
Chris Wood 
Fire Chief, CEMC 
Email: cwood@dryden.ca 
 
Inquiries must not be directed to other municipal employees or elected officials. 
All clarification requests must be sent in writing to the individual mentioned 
above. No clarification requests will be accepted by telephone. Responses to 
clarification requests will be provided to all proponents in writing. 

 
2. Requirements & Scope of Services 

 
2.1 Basic Requirements 
 
2.1.1 Eligibility 
 

Before preparing a proposal, proponents are advised to ensure that they can 
meet the following mandatory eligibility criteria: 
 

• Experience in evaluating and preparing of Fire Master Plan  

• Experience in evaluating and preparing of Community Risk Assessment 
 

2.1.2 Term of Agreement 

mailto:cwood@dryden.ca
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The City is interested in entering into an agreement for both the Fire Master Plan 
& the Community Risk Assessment to be completed in the 2022 Calendar year. 
 

2.2  Scope of Services 
 
2.2.1  Corporate Profile 
 

The City of Dryden is a single-tier municipal entity with a population of 
approximately 7,750, providing a wide range of services to its ratepayers. The 
City is located on Highway 17 (Trans Canada) approx. 350 km east of Winnipeg, 
MB and 350 km west of Thunder Bay and has a mix of urban and rural 
properties.  The City operates under the authority of the Municipal Act of Ontario, 
as well as other legislation as appropriate. 
 
The Dryden Fire Service (hereinafter the “Fire Department”) is committed to 
reducing the loss of life and property damage from fire and improving public 
awareness of fire safety issues. The Fire Department is also a critical first 
responder to incidents involving medical emergencies, and assisting other first 
responder organizations, including police and EMS. 
 
Dryden Fire Service is comprised of 2 Halls (1-urban, 1-rural), 7 Apparatus, 2 
Command Vehicles, and 3 Utility Vehicles.  Services are provided by 45 Paid-
On-Call Firefighters, a Full-time Fire Chief, Deputy Fire Chief, Fire Prevention 
Officer, and Training Officer.  The Fire Department responded to 292 emergency 
calls in 2021, including fire and medical calls.   
 
The fire service is a dynamic organization. Education avenues are increasing, 
and inspection techniques are ever-changing. Paid-on-call training is advancing 
to match professional levels with the goal of not only protection of citizens and 
property, but also the protection of firefighters. Paid-on-call firefighters are 
responsible for meeting or exceeding current training requirements and industry 
standards. 
 
While the Fire Department continues to meet the demand for its services and 
provide a high-quality level of service, it is also challenged by the genuine 
pressures of the increasing number and complexity of calls and related cost 
implications – personnel, equipment, and supplies. There are also issues of the 
changing nature of the communities and volunteerism, the demands and 
pressure of work and family and the requirement to be available and respond to 
major and minor incidents or calls any time of the day or night. 
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2.2.2 Objectives 

The Fire Department desires a Fire Master Plan and Community Risk 
Assessment tailored for its needs. This effort must include developing a ten (10) 
year strategic plan that provides short-term and long-term guidance for the Fire 
Department’s future. The objective of the Fire Master Plan and Community Risk 
Assessment is to 

• examine the possible alignment of services and resources, 

• proactively respond to current and anticipated community needs, 

• protect firefighters by ensuring appropriate and safe equipment and adequate 
staffing is available 24/7, as required, 

• explore opportunities to adjust and revise the Fire Department’s structure, 

• share services to improve effectiveness, and 

• implement cost efficiencies and cost avoidance. 
 

Community Risk Assessment 
Community Risk Assessments are required under Ontario Regulation 378/18 and 
allow fire departments to make informed decisions about the types and levels of 
fire protection services provided based on identified risks. The regulation outlines 
a standard set of information profiles that must be considered when conducting a 
community risk assessment. The information and data gathered to address each 
of the profiles will assist in determining and prioritizing risks to public safety in the 
community and determining the fire protection services to be provided by 
municipalities to address those risks. 
 
Fire Master Plan 
The Fire Master Plan provides a strategic framework for the delivery of fire 
protection services from the Fire Department within the City of Dryden and within 
the mutual aid agreement for the Kenora District over a ten (10) year horizon. 
 
 

3.0       Request for Proposal Process 
 
3.1 Contact & Closing Time 
 

Three (3) copies of the proposal must be submitted in a sealed envelope or 
package clearly marked “Request for Proposal (RFP) – Fire Master Plan & 
Community Risk Assessment.” 
 
Proposals shall be submitted by mail, or email only. 
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Proposals must be received by 3:00 PM (local time), 10 June 2022 (the “Closing 
Time”) at the office of: 
 
Allyson Euler 
City Clerk, City of Dryden 
30 Van Horne Avenue 
Dryden, ON P8N 2A7 
aeuler@dryden.ca 

 
 
After which time, such Proposals will be opened publicly and read aloud at the 
offices of the City, 30 Van Horne Avenue, Dryden, Ontario. 
 
Proposals received after the Closing Time will not be accepted and will be 
returned unopened. The City reserves the right, at its sole discretion, to 
extend the closing date and time. 
 
Prior to the Closing Time, proponents must not establish contact with anyone 
inside the organization regarding this Proposal without the permission of the 
Treasurer. 
 

3.2  Conditions 
 
3.2.1  Proponents are cautioned to carefully read and follow the instructions stated 

herein as the City reserves the right to disqualify any Proposal that fails to meet 
any of the requirements of this RFP. 

 
3.2.2  The City reserves the right to discuss all proposals, request additional 

information from the proponents, and accept or reject any or all proposals. 
 
3.2.3  The lowest bid proposal will not necessarily be accepted. Submissions will be 

evaluated, and the contract will be awarded based on an evaluation to determine 
which proposal best meets the needs of the City. 

 
3.2.4 The City may waiver minor discrepancies that: 
 

• Do not affect responsiveness. 

• Are merely a matter of format. 

• Do not change the relative standing or otherwise prejudice other 
proposals. 
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• Do not change the meaning or scope of the RFP. 

• Are trivial, negligible, or immaterial in nature. 

• Do not reflect a material change in the work; or 

• Do not constitute a substantial reservation against a requirement or 
provision. 
 

3.2.5  The City shall not be liable for any expenses, costs, or losses suffered by any 
respondent or any third party resulting from the City exercising any of its 
expressed or implied rights under this RFP. 

 
3.2.6 Submission of a proposal indicates acceptance by the firm of the conditions 

contained in the RFP, unless clearly and specifically noted otherwise in the 
proposal and in any contract between the City and the firm selected. 

 
3.2.7  The City reserves the right to enter negotiations with a proponent, and any 

changes to the proposal that are acceptable to both parties will be binding. 
 
3.2.8 Signed Conflict of Interest declaration (Appendix A) and Non-Collusion Affidavit 

(Appendix B) required with submission.  
 
4. Proposal Content 
 
4.1 The proposals will be evaluated based on the information provided by the 

Proposer, and the experience/qualifications of the Proposer and their staff.   
 

4.1.1 Required General Firm Information 
 

• Provide a brief history of your Firm. 

• Details of ownership and principal officers of your organization. 

• Number of years in business, including, if applicable, the number of years 
of and experience of consultants applicable to this proposal. 
 

4.1.2 References 
 

• Provide a minimum of three (3) references, for which you have provided a 
similar type of deliverables as outlined in this request for proposal. 
Reference information shall include the organization’s name, contact 
name, position and contact information, and a brief description of the 
deliverables provided. 
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•  
  

4.1.3 Pricing 
 

• The proposal must describe the detailed costs for services provided. 

• Proponents must clearly identify any additional charges that may be 
applicable that have not already been addressed in their proposal. An 
itemized price list must be provided for all tasks required to complete the 
project. This must include the cost of all necessary meetings with staff, 
and external parties; identify separately the hourly rates of all staff 
(including sub-consultants) and any other fees that may be applicable. 
The total fees will become the upset limit of the project which shall not be 
exceeded without prior written authorization of the City. All quoted prices 
shall also identify all applicable taxes (HST to be excluded and shown 
separately). 

 
 
 
 
4.1.4 Company Acceptance 

 

• A statement, signed and dated by an authorized signing officer, agreeing 
to be bound by the proposal terms, conditions and description of services 
be provided as stated herein upon acceptance of the proposal by the City. 
 

• The proponent hereby acknowledges that offers contained within your 
proposal shall remain open for acceptance by the City from the date of 
receipt until a suitable proposal has been accepted. 

 
5. Proposal Evaluation 

 

5.1 Proposals will be evaluated based on information provided by the bidder at the 
time of submission, as well as the previous experience of the bidder in this 
marketplace. 

 

5.2 Proposals will be evaluated by an evaluation team comprised of appropriate City 
staff members. The City may ask firms to provide further information or 
clarification on the contents of their submissions. 

 
 
5.3 The evaluation criteria may include but not be limited to the following: 
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1. Compliance with the proposal submission requirements 

2. The service profile and inclusion of additional value-add items 

3. Stability and reputation of firm 

4. Information obtained through the references provided in the submission 

5. Firm's relevant experience 

6. Pricing 

7. Interview (if required) 
 

   
6. Municipal Freedom of Information and Protection of Privacy Act (MFIPPA) 

 
6.1 In accordance with the Municipal Freedom of Information and Protection of Privacy 

Act, the information collected in response to the RFP is collected under the 
authority of the Corporation of the City of Dryden and the Municipal Act, S.O. 
2001, c.25, as amended. The information collected will be used solely for 
evaluating the submissions for supplying professional consulting services. All 
proposals submitted become the property of the City and will not be returned. 
Because of MFIPPA, respondents are reminded to identify their proposal material 
for specific scientific, technical, commercial, proprietary, or similar confidential 
information, the disclosure of which could cause them injury. Complete proposals 
are not to be identified as confidential.  

 
 
7. Additional Information 
 
7.1 The City will make available to any proponent existing available information 

relevant to the scope of the RFP.  This includes: 
 

• Airport Operations Manual (Transport Canada approval pending) 

• Safety Management System Manual 

• Emergency Response Plan 
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Appendix A 
 Fire Master Plan @ Community Risk Assessment Consulting Services 

 
Conflict of Interest Declaration 

 
Please check the appropriate response:  
 

I/we hereby confirm that there is not nor was there any actual or perceived conflict of 
interest in our quotation submission or performing/providing the Goods/Services required 
by the Agreement.  

 
The following is a list of situations, each of which may be a conflict of interest or appears 
as potentially a conflict of interest in our Company’s quotation submission or the 
contractual obligations under the Agreement.  

 
List Situations:  
 
______________________________________________________________________ 
 
 
______________________________________________________________________ 
 
 
______________________________________________________________________ 
 
In making this quotation submission, our Company has / has no (strike out inapplicable portion) 
knowledge of or the ability to avail ourselves of confidential information of the City (other than 
confidential information which may have been disclosed by the City in the normal course of the 
quotation process) and the confidential information was relevant to the Work/Services, their 
pricing or quotation evaluation process.  
 
 
Dated at ________________________ this _______day of _______________, 2022  
 
 
Firm Name: 

 

 
Bidder’s Authorized Official:  

 

 
Title:  

 

 
Signature: 
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Appendix B 
Fire Master Plan @ Community Risk Assessment Consulting  

NON-COLLUSION AFFIDAVIT 
 
I/We ______________________________________ the undersigned am fully informed 
respecting the preparation and contents of the attached quotation and of all pertinent 
circumstances respecting such bid.  
 
Such a bid is genuine and is not a collusive or sham bid.  
 
Neither the bidder nor any of its officers, partners, owners, agents, representatives, employees 
or parties of interest, including this affiant, has in any way colluded, conspired, connived or 
agreed directly or indirectly with any other Bidder, firm or person to submit a collective or sham 
bid in connection with the work for which the attached bid has been submitted nor has it in any 
manner, directly or indirectly, sought by agreement or collusion or communication or conference 
with any other bidder, firm or person to fix the price or prices in the attached bid or of any other 
Bidder, or to fix any overhead, profit or cost element of the bid price or the price of any bidder, 
or to secure through any collusion, conspiracy, connivance or unlawful agreement any 
advantage against the City of Dryden or any person interested in the proposed bid.  
 
The price or prices quoted in the attached bid are fair and proper and not tainted by any 
collusion, conspiracy, connivance or unlawful agreement on the part of the Bidder or any of its 
agents, representatives, owners, employees, or parties in interest, including this affiant.  
 
The bid, quotation or proposal of any person, company, corporation or organization that does 
attempt to influence the outcome of any City purchasing or disposal process will be disqualified, 
and the person, company, corporation or organization may be subject to exclusion or 
suspension.  
 
 
Firm Name: 

 

 
Bidder’s Authorized Official:  

 

 
Title:  

 

 
Email: 

 

 
Signature: 

 

  
 


