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What is Partnership?

• In the coming years major projects from many sections including mining, 
infrastructure, and others will come forward. The business of building these 
new projects carries great responsibility to the communities that surround 
them in both operations and to the environment in which they lie. 
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• Securing the support from affected
communities to proceed with planned
developments, and fostering their
meaningful participation in such
project, is an important part of
realizing these benefits to both the
proponent and the communities in
which they operate.



History of Agreements

• Natural Resource Canada estimates that since 1974, a total of 
335 IBAs have been signed with 198 mining projects. This total 
does not include municipal or Indigenous agreements with 
proponents in the case of green energy projects, or oil and gas 
development.

• These agreements cover various stages of resource 
development, in the mining sector this includes exploration, 
development, operations, and closure. 

• The number of IBAs grew fourfold between 2001 to 2010 
growing from 23 to 102, indicating a shift in approach within the 
industry and recognition of the inherent rights of Indigenous 
communities within their traditional territories. 
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Why? – Proponents 

• The proponent has the most at stake and relying on 
the Crown creates uncertainty, and risk. The Crown 
rarely has the mandate to enter negotiations and 
lacks the urgency of the proponent. In practice, the 
Crown expects, and frequently requires, proponents 
to consult and reach a mutually agreeable 
accommodation. 

• It is in the best interest of the proponent to control of 
the process and the ability to directly affect the 
outcome. Dialogue is guided mutually from both 
parties analyzing technical information, and 
community-based information. This dialogue as noted 
fosters meaningful participation and guides 
discussions forward mutually agreeable pathway.

• However, there is no universally adopted method to 
apply or administer agreements and discussions. 
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Why? – Proponents 

• A key aspect in partnership agreements is securing a measure 
of support to be gathered related to the Project.

• Wit support, it is easier for the proponent to: Obtain the 
necessary government, regulatory and permit approvals, and 
consultation needs for the project; Obtain financing for the 
project; Work with the regional communities in the planning, 
construction, operation and closure of the project; and reduce 
uncertainty regarding opposition to the project.

• Importantly securing an agreement at an early stage allows to 
formally drive the basis for relationship building with the 
community in question.
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Why? – Community
• Key considerations for a community in 

entering a partnership agreement at any 
stage include aspects such as:
– Securing capacity to participate within the 

development and approvals process.
– Ability to influence project related 

decisions and technical studies, including 
jurisdictional and tenure components. 

– Formalizing the relationship to ensure 
mutual and fulsome dialogue. 

– Securing the ability to participate and 
benefit in in the socio-economic drivers of 
the project at each stage.

7



Why? – Community
• In addition to the benefits noted other key aspects that support 

successful project development include:
– Identify procurement strategy for proponent with the goal to 

maximize local and Indigenous business opportunities. Early 
dialogue allows for the development of added capacity through 
joint ventures with qualified businesses or founding of businesses 
with intent to support the project.

– Partnership also allow for communities to work collaborate with 
others to offer additional opportunities for the region in the 
Project.
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Regional Agreements
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Source: Natural Resources Canada, Lands and Minerals Sector, Indigenous Mining Agreements, https://atlas.gc.ca/imaema/en/



Regional Agreements – Continued  

• Northwestern Ontario has been 
home to several major 
developments over the last ten 
years. As part of this various 
agreements have been struck with 
Indigenous communities, and tribal 
councils to support the development 
of those assets.

• Proponents have also worked 
collaboratively with the 
municipalities in which they operate 
to advance capacity, infrastructure, 
and house needs within the region 
in which they operate. 
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Partnership Pathway

The NWMO and 
communities of the 
region including the 
City of Dryden are 
beginning more 
detailed discussions 
on how to advance 
learning and build 
sustainable 
partnerships. 
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Current NWMO Learn-More Agreements

• In keeping with the NWMO’s commitment to supporting community well-being, 
we have allocated funding to several communities to advance community-led 
projects. These funds have been committed to ensure communities are 
engaged are in a positive position for participation and working actively with the 
NWMO. 

• Learn-More Agreements can be secured by:
– Municipalities and Indigenous communities participating as hosts in the APM 

process;
– Municipalities and Indigenous communities that neighbor the municipalities 

and Indigenous communities participating in the APM process; 
– Indigenous national, regional, provincial, territorial organizations; and
– Local Service Boards as permitted by applicable law. 
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Benefits in Action
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Partnership Moving Forward

• NWMO will approach benefits agreement discussions guided by the 
values and principles identified by our regional partners. Our focus will 
shift from site selection to the long-term implementation and overall 
governance of partnership agreements. 

• The dialogue for all partnership discussions will support long-term 
community well-being, services, sustainability, economic supports, 
health, and education and training needs.
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NWMO Outlook 2022 – 2026
• Continue to build a strong local staffing presence in the potential siting 

areas and provide local contracting opportunities for the project
• Continue engaging municipalities, First Nation and Métis communities 

in the siting areas, and surrounding communities to build awareness of 
the project, and develop and sustain.

• Develop mutually agreeable benefit agreements in each siting area, 
and after a site is selected, begin implementing the agreements in the 
siting area that is continuing into the regulatory decision-making 
process.

• Ensure through partnership that communities have sufficient resources 
to actively participate in the regulatory process.
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Thank You
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