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Executive Summary 
 

The City of Dryden is physically located on Wabigoon and Thunder Lakes, in the heart of the Kenora District 

of Northwestern Ontario. Dryden offers a unique quality of life blended by its natural beauty and its 

geographic location as a hub for the northern and surrounding communities. Recognized by its citizens for 

its strong sense of community that is evident through its volunteerism and the familiar sense of pride, 

Dryden is well positioned to respond to the opportunity for future growth and prosperity.   

In early 2019 Council initiated the creation of a 5-Year Community Strategic Plan for the City of Dryden. 

City Council and staff recognized the need to establish a results-based plan that would guide decisions, 

planning and budgeting into the future.  This Strategic Plan provides the long-range guidance that enables 

the City to advance priorities, strengthen municipal operations, identify key performance outcomes and 

allocate the resources required to pursue implementation. The pages that follow reflect the collective 

vision of the community, municipal staff, City Management and Council. It is truly an inclusive community 

strategic plan that will provide a roadmap to the future. Successful implementation of the plan will require 

strong aspirational leadership to stay true to the course.     

The extensive consultation provided an opportunity for broad engagement of the public, including 

residents, businesses, and other stakeholders. Input was gathered through on-line surveys, interviews, 

and public meetings. The process also recognized the value of input from municipal staff, management 

and Council. Information was collected through individual conversations, group discussions, and a 

facilitated strategic planning workshop.  Participation was high from these groups.  

A series of six key strategic goals were identified and validated, all of which are further informed by 

accompanying strategic priorities which will guide tactical initiatives identified within the municipal 

departmental business or work plans. The six goals in the Strategic Plan are as follows:  

1. Community Diversity and Inclusion 

2. Community Safety and Wellbeing 

3. Infrastructure 

4. Fiscal Sustainability 

5. Economic and Investment Diversity 

6. Communications and Our People 

It is important to recognize that while the Strategic Plan will serve as a guide for municipal activities, it is 

not meant to be exhaustive. There will be other activities undertaken by the Municipality that align with 

legislated responsibilities, initiatives already underway and emerging priorities that may require 

immediate attention. The Strategic Plan will serve to focus efforts and guide resource allocations to 

address the most significant priority areas identified during the planning process. 
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The strategic goals and priorities have been created within the context of the CƛǘȅΩǎ ±ƛǎƛƻƴ and Mission 

statements and the five Guiding Principles that reflect corporate values. Collectively, this is the foundation 

on which the Strategy is built and from which it will be implemented and monitored.  

Strategy Structure 
The following pages offer a concise summary ƻŦ ǘƘŜ /ƛǘȅ ƻŦ 5ǊȅŘŜƴΩǎ {ǘǊŀǘŜƎƛŎ tƭŀƴ 2020-2025.  Chapter 1 
presents the core elements of the strategy, namely, the /ƛǘȅΩǎ ±ƛǎƛƻƴΣ aƛǎǎƛƻƴ ŀƴŘ DǳƛŘƛƴƎ tǊƛƴŎiples. 
Chapter 2 identifies ǘƘŜ {ǘǊŀǘŜƎȅΩǎ Goals, Objectives, and Strategic Priorities. These serve as the roadmap 
for the initiatives to be pursued over the life of the strategy. Chapter 3 describes the methodology used 
to create the plan and Chapter 4 covers moving strategic planning to implementation and monitoring. 

Supplementing the Strategic Plan is a Technical and Input Summary Report. This report presents primary 
and secondary research findings and analysis of all consultations that formed part of the Strategic Plan 
methodology.  

 

  

Image source: OntarioΩs Sunset Country Travel 

Association 




























