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Executive Summary

The City of Dryden issically locatedn Wabigoorand Thundet.akes,in the heart of theKenora District
of Northwestern OntarioDrydenoffers a unique quality of lifblended by its natural beautgnd its
geographidocationas ahub for the northern and surrounding communitié®cognized bigs citizengor
its strong sense of communitihat is evidentthrough its volunteerismand the familiarsense of pride,
Drydenis well positionedd respond to theopportunity for future growth and prosperity.

In early 201Councilinitiated the creation ofa 5-Year Community Strategic Plan for the City of Dryden
City Council and staff recogniztite need to establiska resultsbasedplan that would guide decisions
planning andudgetinginto the future. ThisStrategic Plan provides the lomgnge guidanc¢éhat enables

the Aty to advance priorities, strengthemunicipaloperations, identifyjkey peformance outcomesnd
allocate the resources required to pursue implementatidhe pages that follow reflect theollective
vision ofthe community, municipalstaff, City Management and Coundi istruly an inclusivecommunity
strategic panthat will provide a roadmap to the future. Successful implementation of the plan will require
strongaspirationaleadershipto staytrue to the course

The extensive consultation providedn opportunity for broad engagemenbf the public, including
residents, businesses, and other stakeholdémput was gatheredhrough online surveysinterviews,
and public meetingsThe process also recognizéte valte of input from municipal stafinanagement
and Council Information was collectedthrough individual conversations, group discussions, and a
facilitated strategic planning workshogParticipationwas high from these groups

A series of sixey strategicgoals wereidentified andvalidated all of which are further informed by
accompanying strategic priorities which will guide tactical initiatives identified within the municipal
departmental business or work plarghe six goals the Strategic Plaare as follows

Community Diversity and Inclusion
Community Safety and Whkeéing
Infrastructure

Fiscal Sustainability
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Economic and Investment Diversity
6. Communications and Our People

It isimportantto recognize that while the Straggc Plarwill serve as a guide for municipal activities, it is
not meant to be exhaustiverhere will beother activities undertaken by the Municipality that align with
legidated responsibilities,initiatives already underway and emerging priorities that m@guire
immediate attention. TheStrategic Plawill serve to focus efforts anduide resourceallocations to
addresghe most significanpriority areas identifiedluring the planning process.
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The strategic goals and priories havebeen createdwithin the context ofthe CA (1 @ Q dandMisgidn2 y
statemensandthe five Guiding Principlebat reflect corporate value<ollectivelythis is the foundation
on which the Strategy is built and from which it will be implemented and monitored.

Strategy Structure

The following pages offer a concsemmary2 ¥ G KS / AG& 2T 30902625 Citagter{ (G NJ (G S 3
presents thecore elemets of the strategy, namely, the A 18 Q&4 +*AaA 2y S afpesiAzy |y
Chapter Adentifiesii K S { { Gidals, Siieeti@ed, and Strategic PrioritiBsese servas the roadmap

for the initiatives to be pursued over the life of tietrategy. Chapter 8escribegshe methodolay used

to create the plarand Chapter 4coversmoving strate@ planning to implementation and monitoring.

Supplementinghe Strategic Plan is a Technical and Input Summary Replod reporpresentsprimary
and secondary research findings and analysis of all consultations that formed part of the Strategic Plan
methodology.

Imagesource: Ontari@ Sunset Country Trave
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