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1. Purpose

The City of Dryden is committed to promoting the capacitytecommunity to cevelop, implement and
sustainits own solutions to problems in a way that helffeem shape and exercise influence ovireir
physical, social, economic and cultural environmeW{scomprehensive Community Capacity Study will
provide the Cityith a longterm guide for the procurement of resources and investments required for
municipal infrastructure, all of whichre aligned with the Strategic Plan and services and facilities
necessary to accommodate forecasted growth in the community and regitimoughoutthe Community
Capacity Study, oitiple stakeholdershave beenengaged to best understand community needs for
expansion of services and facilities.

Through the formulation of his Community Capacity Study, the City of Dryden will gain a better
understandig in the following areas:

1. 2@=G! ALQéEKGAFL=F<=<GéD=N=DGG>GK=fithddd; =6 GHI GNAKA
2. The capacity of existing vacant lands in Dryden and the lesklservicing needed to
accommaodate future growth and development of differeand uses.
3. City owned lands, the development potential and suitability to accommodate future development
and facilities identified to meet growth demands.
4. " J Q< = F e K G Lidn%rd=ngedtdry éhdahaty8is of existing commercial and retail supply
and denand in Dryden and establishing target business types for Dryden to pursue as investment
opportunities.
5. Capacity and condition of key municipal infrastructure and facilitiesludieg upgrades
necessary to maintain appropriate service levels as per fuguogith projections.
6. # PAKLAF?GéKG; A9DEGIF<GEKG>L & GK=J NA theikfggity- < G9 KK =
and infrastructure needs related to meeting future demand.
a. Including youth and senior specific assets and services as they pertain th eac
demographic.
b. Forecasting demographic and cultural changes as they pertain to the delivery of social
and soft services available in Dryden.
7. Opportunities to meet theservice needs of external communities, including potential
partnerships and cossharingopportunities.
8. Specific projects required to meet current and future community needs, including their relative
costs, funding opportunities available and key partngosh
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2. Methodology

This Community Capacity Study wstsucturedin two (2) phases:

Phase 1: Situational Analysis

Phase Dbegan witha review all pertinent planning information, inclusive of City Plans, Policies and By
laws, and other available sources in orderofatimize the startup meeting and subsequent workshop
which ensured that theproject plan, timeline and deliverablagere aligned and in sync while also
providing situational context to the external project team

Following the project launch activitieg, detailed understandingof the current context of Dryden in

relation to exsting work completed by theitywas canpletedY G2 @A K GAF ; DM< = plyS8icald = NA = O (
and social assetgand their overall relative conditionposition as a trade centre, inventory of local
businesses, City owned vacant lapdsnong others Tre results of thisphaseprovided the city with a
comprehensive understanding of whelts community is at in its current stat&he results were designed

to alsocontribute towardsPhase 2: Planning for Growththe identification ofdeficiencies (e.ghe gaps

to be filled) necessary to meaturrent and future community needs.

A review of the environmental landscape led to the development of an updated smwaomic profile

of the region. From this, detailedasset inventory was completed which toatock of such assets as
housing, municipal facilities, vacant lands (residential, commercial and industrial), transportation,
infrastructure, health and safety, education and training and overall community competitiveness. A
benchmarking exercise examidehe City of Dryden against three (3) othewunicipalitiesthroughout
Northwestern Ontario, not only as@mmercial hub but also for its ability to meet its responsibility in
providing key municipal servicemd ensuring adequate infragticture is in place.

A comprehensive public engagement and stakeholder consultation process ensued witoelded a
multitude of opportunities fothe community to participate. The process commenced watlseries of
focus group discussions with City staouncil and the kal business communitand organizations
(social clubs, sports associations, first nation groups and othadsjitionally, a number of targeted one
on-one interviews wereonducted, which included dialogue witlusinesses that are irhe process of
assesfng development opportunities in and around thety. An online surveyrovided local area
residentswith the ability to ensure that their collective voice was also heard and taken into consideration
The consultation process was structured in a manner clthexamined eight (8) key priority areas
throughout the city, including: residential development; commercial development; industrial
development; municipdicilities; infrasuicture; education and employment; safety, security, health and
wellness; and comunity competitiveness.

Phase 2: Planning for Growth

Phase 2 focused on using the resultem Phase 1 to establish baseline service let@lsiaintain in the
present and futire, conduct preliminary infrastructure planning and cost estimates for devaip@ity
lands and understanding their relative market valueslsb led toa list of capital and service projects
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required for implementation to meet current and future dentnin thecity. This phase providghe city
with a detailed guide on the proj&x; services, and actions it needs to take to ensure a-higdiity of life
in the community with relative costs and the partnerships required to implement them.

The results of public engagement and stakeholder consultation process, along with informatoeived
from various public and private sourcesntributed to the preparation ahe 20-year population forecast
model. This exercise took into consideion organic growthwith and withoutthe influence of a major
industry investmentnd their directindirect and induced impacts

Stemming from the population forecast modelling, a eijde infrastructure, facilities and services
assessment and analysis evaluated where sharid longterm capacity constraints and issues may
present themselves. Fronhis, a series of gapsereidentified under the eight (8) key priority areas. Each

of these gaps included supporting rationale for their claim and a series of recommendations to increase
capacity, support or to resolve a critical issue. These recommenuaadso identified sector leadmnd
support groups tplay a role in moving these recommendations forward. These sector leads and support
groups were organized by themes (industries) which are comprised of organizations with similar goals,
objectives or fd within a common industry (s as education, health services, social services, housing
services, etc. ).

The Community Capacity Study also providesegies of recommendations to support the potential for
planned development, albeit residential, comroial and/or industrial, in sitegic areas throughout the
Cityas a wayto assist the City and prepositive investors concentrate their develop intefestiore
strategic locations Throughout this process, ansideration was maddo maintain a dynant and
attractivedowntown stimulatingmixed-use waterfront development opportunitiea,strudure Highway

17 corridor, future industrial land development, and the Provincial Policy Statement (2020), which requires
municipalities tanaintain sufficient lands taccommodate residential intensification, redevelopment and
expansion.
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3. Reviewof City Plans, Policies and -Bayws

The City of Dryden is governed and guided by various levels of policies and plans. In this sectieamo
conducted a thorougtreview ofcity plans, policies and Haws relevant to the preparation of City of
Dryden Community Capacity Study & Business Gap Analisietailed summary can be found in
Appendixl The followingdocuments have been reewed as part of this study:

1
1
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2009 Dryden Tourism Strategy

2010 Dryden Sustainable Waterfront
Development Plan

2015 Dryden Economic Development
Strategic Plan

2016a2019 DryderPublicLibrary
Strategic Plan

2017 Byden Community Profile

2018 KDSB Housing and Homelessness
Report

2019 Dyden Community Improvement
Plan

2020 Dryden Annual Report
202042023 Dryder& District Museum
Strategic Plan

2020a2025 Dryden Community
Strategic Plan

2021 Dryden Regionalirport Strategic
Plan

1

Dryden Brand Implementation
Playbook

Dryden Zoning ByLaw

KDSB 16rear Housing and
Homelessness Plan

City of Dryden Stimulating Youth Civic
Engagement Report

City of Dryden Serviekearning Best
Practice Guide

2022 KB Report to theMinistry of
Municipal Affairs and Housing: Housing
Needs in Rural and Northern
Municipalities

2022 Presentation to the Hon. Rod
Philips, Minister of Longerm Care:
Funding Model Equity Amendment:
Apportionment of TWOMO Taxation to
Homes for the Aged and Capital
Investment Funding



4. Situationaland CapacityAnalysis

This section ofthe reportincludes9 GKQFL @=KAKG9F<G9F9DQKAKG&®&RIGL @=G;
economical, and physical attributes and assets. The situational and capacity astdytssvith a detailed

review of" J Q< = F eeofoKIiG prdfile which includedemographic data ofDryden residents An

asset inventory assessment was carried U6 GMF < =J KL9F<G" JQ<=FeéeKG; MIJIJ=FLG
facilities, culture and tourism, industrial and commercial development, transportation and infrastructure,

health and safety, education, training and human resources, and community competitivefAessyear

population forecast was conducted to reflebrQ < = F € K G H G L evErthé rtexd v6(3) d2Catde®G

To accommodate the future growth of residential, commerciaandustrial developments, a vacant

land assessmengvaluated' J Q< = F e K G; Maflands ag@instHutlire fldmantd G

4.1 SocieEconomic Profilgwith benchmarking data)

The Saio-Economic Profilgprovidesthe Regional Demographic Profile and Statisti€alerview!. The
objective is to assess the current state of the economic environment, its surrounding communities and
those who are benefiting from living, working or visiting the City of Dryden. This-eooimomic portrait
measures regional differencestween theCity of Dryden and other communities that have similarities
in terms of geographical size, population, growth pattern or economic status. In consultation with
municipal staff and key regional stakeholders, our teaetained Kirkland Lake Kapuslasing, and
Temiskaming Shores as the thré8)benchmark communities. Data for the Kenora District and Ontario
is also included in many analyses order to compare Dryden's full economic and sedemographic
spectrum with tke greater region. This exereishelps to identify potential market differentiators,
strengths or gaps that could eventually support or facilitate the development of Dryden's community
capacity and competitiveness. This section uses daimfthe Statistics Canada 2016 Census Prdfiled
newly accessible portion of th2021 Census profilapd multiple municipal resources.

!Not all of the 2021 Census data was available at the time of complétmgocio-economic portrdt. There will be

seven major 'themed'alease dates for the dissemination of data from the 2021 Census of Population. Each major
release of data by theme will be highlighted in The Daily, Statistics Canada's official release bulletin, and each major
relesse will offer data, analytical, and reéace products for users to access and consume.
https://lwww12.statcan.gc.ca/censuiecensement/2021/ref/prodserv/releasdiffusioneng.cfm

2 https://www12.statcan.gc.ca/censutiscensement/2016/dgpd/prof/index.cfm?Lag=E
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41.1 Income

After-tax income was among the key economic indicators analyzed. Individual and householdaafter
income is one of the most common metrics used wherabzing the purchasing power of a population.

Chart1- Average Individual & Household Aftetax Income (2016)

Average Individual & Household After-tax Income (2016)
90,000

80,322

80,000 75.005 76524
70,499 68,604
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20,000
10,000

0
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mDryden mKirkland Lake wKapuskasing Temiskaming Shores  ®mKencra District = Ontario

Chartlshows that at the individual level, the average individual afgrincome is faigt uniform between

the four (4) communities with a spread of $2,136. Dryden has the highest average individutdxafter
income of $37,902, while Temiskaming Shores has the lowest figure ($35,766). When compared to the
regional average, Dden surpasses thd&enora District by $3,212 (9.3%), and when compared to the
provincial average, Dryden falls short by $1,416 (3.6%).

When looking atthe average afteitax household income, Dryden only rantird among the four (4)
communities. Dryden & short by$4,506 (6.0%) when compared to Kapuskasing and falls short by
$6,025 (7.8%) when compared to Temiskaming Shores. However, Dryden's average househaodtk after
income is $11,219 (18.9%), greater than Kirkland Lake's. When looking at théignct,eDrylen has a
similar level of aftetax household income as the regional average. When compared to the provincial
average, Dryden falls short by $9,823 (12.2%).

4.1.2 Labour Force

4.1.2.1 Labour Force Statistics

The four (4) municipalities, the Kenora Distrasid the Proince of Ontario, all boast an employment
participation rate that ranges between 55.8% and 64.7%. Among the four (4) municipalities, the City of
Dryden has the highest participation rate (61.8%), which surpasses that of Kenora District (80tfi&o).
munidpal level, Dryden also has the highest employment rate (57.0%) and the lowest unemployment
rate (7.7%) among the four (4) municipalities.

1
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Chart2 - Labour Force Statistics per Region (2016)

Labour Force Statistics Per Region (2016)
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Chart3illustrates the population of labour force that is selfnployed or work as a business employee in
each comparable municipality. As of 2016, Dryden has 3,615 people (92.7%) wmrkiasss employee
and 285 people (7.3%) workthe form of selfemployment. When comparing to other municipalities, the
population of both classes of workers exceeds that in Kapuskasing and Kirkland Askempared to
Temiskaming Shores, Dryden has an overall smaller population which is reflegtedelser number of
employees and selémployed workers.

1
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Chart3- Labour Force by Classes of Workers per Region (2016)

Labour Force by Classes of Workers Per Region (2016)
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As technology allows, an increasimgimber of people hae the choice to work from homeChart4
presents the distribution of labour force by their places of work for the four (4) municipalities, the Kenora
District and the Province of Ontario. On averag@%aof the total labour force in Ontario work from home
while 1% of them have no fixed workplace address (i.e., contractors), and 81% of them worked at usual
places (i.e., an office or a factory). At the municipal level, Dryden has a greater percenteqiéet
(3.6%) who work from home comped to Kirkland Lake (8%) and Kapuskasing (2.0%). Temiskaming
Shores has more people warlg from home, and fewer people work at a usual place when compared to
the other three communities. When looking at the regional level, Dryden has more peopléngaitk

usual places (88.5%€ompared to the Kenora District average (84.5%).
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Chart4 - Place of Work Statistics per Region (2016)

Place of Work Statistics (%) Per Region (2016)
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For workers who have no fixed workplace addresses or worked at the usual fflacegmmute times
were assessedAs of 201&,590 workers (78%) in Dryden spend less than 15 minutes for their commute
to work. Five hundred sixty (560) people (15.9%) commute 15 to 29 mima&téhundred fifteen (115)
people (3.3%) commute 30 to 44 minutes, while 25 pe¢@lé%) commute 45 to®Hminutes to arrive at
their workplace Of particular note is #8230 workers (6.5%) who live in the City of Drydem have to
commute more thanone (1hour to reach their work location. When compared to Kirkland Lake and
Kapuskasing, Dryden has more wkars who need to spend more than an hour on the journey to work.
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Chart5 - Labour Force Population by Commuting Duration per Region (2016)

Labour Force Population By Commuting Duration Per Region (2016)
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Chart6illustrates the labour force population the City of Dryden by-8igit NAICS industries. As of 2016,
the health care and social assistance industry employs the greatest number of workésifeBryden.

The retail trade industry employs slightly less but still has 620 workers. Accommodatibioad services

are the thirdlargest industry in Dryden when measuring the number of workers, followed by educational
services and manufacturingector.
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Chart6 - Labour Force Population by NAICS Industries (2016)
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4.1.3 Education Leel

Chart7 identifies the distribution of the highest level of education achieved for the labour fort¢kein

four (4) municipalities, the Kenora District and the Province of Ontario. A prevailing £68r81%) of
Dryden's residents report having only a secondary (high) school diploma or equivalency certificate, or no
certificate, diploma or degree. This is in comparison to the Province of Ontario, which reports 44.94% of
its population with the same repted levelof education.

At the municipal level, Dryden has 13
degree at bachelor level or above. Th
Kapuskasing (9.59%ind is onlyslightly
for the same level of education. When

.31% of its residents who have a university certificate, diploma or
is is greater than the reported level in Kirkland Lake (9.56%) and
lower than the reported level in Temiskaming Shores (13.34%)

compared to Ontario (26.02%), Dryden has a lower percentage of

people (13.31%) who have a university certificate, diploma or degraehaldr levé or above.
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Chart7 - Highest Certificate, Diploma or Degree by Region (%)

Highest Certificate, Diploma or Degree by Municipalities and Region
(% of Population)
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Chart8 presents the population counat each education level by the municipality. Despite having a
smaller popuation size compared to Kirkland Lake and Kapuskasing, Dryden has more people who have
a university certificate, diploma or degree at bachelor level or above. Also, Dryden haaghart@unt

of people (1,410) who have no certificate, diploma or degree.

Chart8 - Highest Certificate, Diploma or Degree by Region (#)

Highest Certificate, Diploma or Degree by Municipalities and Region
(# of Population)
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4.2 Asset Inventory and GrowthLand Needs Projections

This sectionshowcaseghysical and social assets in the City of Dryden. Information presented below is
obtained, smmarised and analyzed from the City of Dryden past projects, plans and policies, economic
development listings, Chamber of Commerresources and a series of engagements with key regional
leaders.

4.2.1 Housing

The housing landscape in Northern Ontario commtue#& has changed over the past decade, stagt
from the recession in 2008 and then followed by growth in the housing neadnd demancdchas new
projects cameonline. Having dnome affectalmost every aspect of life. As such, an assessment of housing
inventaries isan important tool to inform a number of municipal policies and economic development
strategies.This sectionprovidesan overview of various housing statistics assembled from multiple data
sources for the City of Dryden.

The assesment of housing assets in the City of Dryden starts with understanding the number o
properties in the community by type, year of construction and market value. Data presented in this sub
section is derived from Statistics Canada 2016 Census, 2019 GaHadiging Statistics Programs (CHSP),
201722020 Municipal Property Assessment Corgtion (MPAC) property value assessment reports, and
2021 data derived from the municipal Geographic Information System (GIS). The data used in this section
specifically écuses on the City of Dryden Census Subdivision as the geographical boundary.

Chart9 - Inventory of Residential Buildings by Type, 2021

Inventory of Residential Buicings by Type (2021) ) r Chart9 categories the
. - - - - . - 2,763 residential
dwellings by type in

g s teron Dryden as of 2021
Sank e i ot o carcns ey p 23 according to  the

i municipal GIS systerf.

Of particular note is
L@ILG -@ahikkF?D=
detached € G <O=DDAF?|
represent 80% of all
residential  buildings.
Furthermore, the 267
81AF?D=G>9EADQG<:
(shorelind € G <O=DDAF?|
represent 0.8% of all
single family detached homes in Drgd. Of the nine (9) categories which represented rmasidential

onalirecreational dwelling - first tier o

3The! A LOigiakPlan isin the process obeing updated and some of the designations may be subject to change.
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dwellings with three (3) or more units (either satintained or under single ownership), there &2
instances which equates to 326 privateellings.

In the Cityof Dryden, as of 2019, there were a total of 2,535 sigiached houses (SeEablel). Among
all singledetached houses, 37% (945 out of 2,535) @nthwere constrated prior to the 1960s. More
than half (58%, 1,470 out of 2,535) of the shugiEached houses were constructed earlier than 1970.

Chart10- Singledetached Houses in Dryden, 2019

City of Dryden - Single-detached Houses Stats
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The average assessed value sihgledetached houses ranges from $117,000 to $280,000. Houses
constructed prior to 1960 have the lowest average and medium assessment value, which is $117,000 and
$110,000, respectively. New houses built in the past five years have an average valge,0082

Apart fom the 2019 CHSP data, the 2@PD20 property value assessment conducted by the Municipal
Property Assessment Corporation (MPAC) indicates an average value of $157,071 for single family
detached houses in Dryden and $296,619 for siraylalf detached buses on water.

1
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Table1- Singledetached Houses in Dryden, 2019

Single-detached House

. Average Median Average Median
Csr?s”t(r)l?c(t)i]:)n Npl:(r)r;t;iri:; Assessr?ment Assessment Assessr%ent Assessment

Value($) Value ($) Value per Sq. Ft Value per Sq. Ft

1960 or earlier 945 117,000 110,000 88 85

1961 to 1970 525 155,000 148,000 97 91

1971 to 1980 345 181,000 166,000 101 94

1981 to 1990 350 220,000 193,000 113 107

1991 to 2000 235 270,000 247,000 125 118

2001 to 2005 95 280,000 259,000 135 125

2006 to 2010 15 280,000 159

2011 to 2015 15 280,000 158

2016 to 2019 10

Total 2,535

Semidetached Houses

In 2019, there wertrty-five @5) semidetached houses in DrydeRorty @0) of them were onstructed
in the 1960s and 1970s, with five (5) built in the 1990s. The average market valueddtaeimd houses
in Dryden was around $95,000 in 2019.

The 2017a 2020 MPAC assessment reports average property value of $94,511 for sdetached
houses in Dryden, which aligns with the 2019 CHSP value.

Table2 - Semtdetached Houses in Dryden, 2019

Semi-detached House

. Average Median Average Median
Period of Number of
Construction Properties Assessment Assessment Assessment Assessment
Value ($) Value ($) Value per Sq. Ft Value per Sq. Ft
1960 or earlier 0
1961 to 1970 10 92,000 71
1971 to 1980 30 95,000 90,500 75 68
1981 to 1990 0
1991 to 2000 5
2001 to 2005 0
2006 to 2010 0
2011 to 2015 0
2016 to 2019 0
Total 45

1
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Row Houses

Row houses refer to one of three or more dwellings joined side by side (or occasionally side to back), such
as a townhouse or garden home. There are a total of ten (10) row hodeesfied in Dryden as part of

the 2019 Canadian Housing Statistics Proggd@HSP) study. Five of the row houses were constructed in
the 1990s, and the remaining five were built in the 2010s.

The 2020 MPAC data indicates that row houses with less thamitg have an average assessment value
of $358,500. Row houses in Drydeitwmore than 7 units have an average assessment value of $425,167
as of 2020.

Mobile Homes

As of 2019, there were 65 mobile homes (including houseboats and mini homes) in Drixdanajority
of them were constructed in the 1980s and 1990s. The averagesaed value of those mobile homes
varies from $89,000 to $113,000.

In 2020, MPAC reports that mobile homes in Dryden have an average value of $100,795, which closely
align with cata derived from the 2019 CHSP study as shown below.

Table3- Mobile Homes in Dryden, 2019

Mobile Homes

. Average Median AUt EEEL
Period of Number of Assessment Assessment
. : Assessment Assessment
Construction Properties Value ($) Value ($) Valueper Value per
Sq. Ft Sq. Ft
1960 or earlier 0
1961 to 1970 0
1971 to 1980 5
1981 to 1990 20 89,000 83
1991 to 2000 35 113,000 115,000 98 98
2001 to 2005 5
2006 to 2010 0
2011 to 2015 0
2016 to 2019 0
Total 65

1
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Properties with multiple residential units refer to a property containing more than one set of living
guarters, as is the case for an apartment building owgldx or a property with tw¢2) houses on the
same lot. As of 2019, there were 140 such properti&ryden and all of which were constructed before
2005.As of 202, two (2) further multresidential prperties have beenanstructed,totaling 48 additional
units.

For multipleresidentiatunits property constructed before 1960, their average assessed value is
$230,000, but the median assessed value is only $142,000, meaning that there were a fewahigh

properties in Dryden that skewed the averagdusaupwards.

Table4 - Properties with Multiple Residential Units in Dryden, 2019

Property with Multiple Residential Units

. Average Median e EEEL
Period of Number of Assessment Assessment
. . Assessment  Assessment
Construction Properties value () value ($) Value per Value per
Sq. Ft Sq. Ft
1960 or earlier 50 230,000 142,000
1961 to 1970 35 250,000 213,000
1971 to 1980 15 230,000
1981 to 1990 25 220,000 198,000
1991 to 2000 10 280,000
2001 to 20® 5
2006 to 2010 0
2011 to 2015 0
2016 to 2019 0
Total 140

The 2020 MPAC data reveals a similar range of property valuamndti-residential buildings in Dryden

but with a further breakdown by the number ohits. The data reports that multiesidential buildings

with three (3), four (4), five (5) and(®xunits have an average assessment value of $149,200, $255,000,
$236,33, and $270,500, respectively.

"Vacant land" refers to a property on veh there are currently no residential structures but where
regulations permit that ong1)or more residential structures can be bullt9 L 9 G<=J AN=<G>J GE(
MunicipalConnect! reveakd that, as of 201%here were 35acant (housing/residential) lals within

4" 9L 9G0O9KGG: L9 AHMunisigal>CoraéciBhich acts asheéSprimary source of assessmentlated
information for Ontario murdipal staff

1
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1

the city limits Of this figure, 144@%) were municipally owned and remaining 211 lots (60%) were privately
owned. e to the size difference of each vacaant lot, average value data is not available.

EXPLORER
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Qurrently, themajority of areas in the Downtown Core fall under Zoning CD (Downtown Commercial

Zone), with some Iateast of Van Horne Ave categorized as Zoning R2 (Residential Type 2 Zone).

According to City of Dryden Zoning Byw Update 2012, Zoning CD allows alding to be used for
residential purposes. However, when used for residential purposes, not lessG¥@onfzhe street front

portion of the first floor of the building shall be used as a common area within the building and not as

exclusive residential use

Zoning R2 allows the following use of land: bed and breakfast; boarding house; crisis centre; duple

dwelling; group home; home occupation; sed@tached dwelling; single detached dwelling; and

townhouse dwelling.
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Source: Map derived from City of Dryden Zoning Schedde A

The availability of rental houses and their prices affect the attraction and retention of visitors, youth,

young professionals and newcomers whee looking for a temporary place to live. In 2019, the Kenora

District Services Board (KDSBhducted an Average Market Rent Study.

1
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Table5 - Average Market Rents in Dryden and Other Communities

sl® RP /]

O Dd 0 BR » » R

City of Dryden $537.05 $706.07| $941.04 $1,106.6( $1,192.2
City of Kenora $741.24 $1,107.4( $1,542.4] $1,902.2C $1,977.2
Municipality of Sioux Lookoy $736.03] $981.37 $1,044.2] $1,234.47 $1,301.3
Municipality of Red Lake $732.00| $976.00| $1,201.7| $1,416.3 $1,670.00

Rural (Kenora DSSAB) $519.00| $696.00| $857.00] $943.00| $1,016.0C
(Source: KDSB Average Market Rent Study, September @RIAbbreviation fadBedroom)

As presented inrable5, Dryden has the lowest average market rents for all types of residence among
the four (4)urban centers in the Kenora District.

Kenora District Services Board[DSB) is the Service Manager for the Kenora District. In the City of Dryden,
the organization administers refgjearedto-income housing assistant. Currently, KDSB administers four
(4)apartment buildngs in Dryden. Throughout the greater region, KDSB 082 units and administers
1,130 units.

Ontario Aboriginal Housing Services (OAHS) also provides affordable housing options for Indigenous
People living or looking for a place to live in the Citypoyden. As a noprofit organization, OAHS has
been sering Indigenous People across Ontario since 1994.

In 2018 and 2020, KDSB published Progress Update Report as part of -NeatOHousing &
Homelessness Plan, in which data lafusing services and homelessnéss the Kenora Districtvas
reported.

The Kenora District Services Board (KDSB) conducted its first Homelessness Enumeration in May and

June 2018 with support from the Ministry of Housing. The 2018 study identified 67 individuals in Dryden

to be homeless. Most homeless indivils were sleepP GAFGO9FG#E=J?=F; QG1@=DL =J 1
place or at a Hospital, Jail, Prison or Remand Centre the night the survey was conducted. Out of the 393
individuals surveyed in the Kenora District, 90% of them-gddhtified as Indigenous.

5 According to the Canadian Observatasym Homelessness, homelessness describes the situation of an individual,
family or community without stable, safe, permanent, appropriate housing, or the immediate prospect, means and
ability of acquiringt.
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4.2.2 Municipal Facilities

The following tables summarizé J Q < eitf-advied buildings and facilities with supporting descriptionThe preliminary condition assessmeiin these buildings and facilitiés located in
section4.5.2

Table6 &Description ofMunicipal Facilities

Building \ Municipal Facility Facility Description
Al City Hall /Municipal Office Integrated building complex comprised of an original 2 storegkhuilding (1956) with basement (Old Dryden Town Hall) connected to a
30 Van Horne Avenue story brick building addition with baseme(fftormerly Business Office). The coewbf buildings here has a leased space with Bell Networl

as the tenant(portion of the B1 Asset). &library is interconnected with this building complex, but is a separate asset (B2). This building
staff from Administration, Finance, Economic Deypehent, Building and Planning, Bylaw Enforcement, POA, HR, IT and Facilities Clean
staff. Complexas Bitumen flat roof and EPDM Flat roof sections

A2 Dryden Public Library Connected to the complex of buildings at 30 Van Hothe library is a 1 storey brick faced building with basement. There are conveyanc
36 Van Horne Avenue between city hall/busiess office and library through the basement. EPDM flat roof.

A3 Dryden & District Museum €Turn of the Century" (last century) brick house which has been converted and upgraded (including service elevator) toeshowstse
15Van Horne Avenue City'shistorical items.

A4 Dryden Visitor Information Concrete foundation singlstorey building with basement. Currently rented out to Naked North Art Gallery on main floor, no tenant in
Centre basement. Asphalt roof low slope roof wositling. Building under the purview of Economic Development/Tourism manager.

284 Government Street

1
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Table7 - Description ofFormer Telephone Utilities Buildings

Former Telephone Utilities

Building Buildings City Asset Ref Facility Description
Telephone Garage #1 B36 Electrified, serviced with water and sewer, heated, 3x overhead doors, Slab on grade concrete foundation wood fra
234 Wilde Steet building. Has 3 lanes/bays for multiple vehicle storage, plus attached unused office space s@fieeis currently being

used for Museunstorage. Garage space is being used for Public Works Equipment Stierasgx] to Wilsons as delivery
truck storage, leased to Northwest EMS as ambulance garage.

Telephone Garage #2 B37 Concreteslab on grade quonsétut building cold storage electrified building with overhead door. Currently used for w
AB 234 Wilde Steet plow truck storage, cold storage of PW equipment, Facilities equipment, Fire equipment.

Telephone Garage #3 B38 Concrete sdb on grade steel framed electrified garage w overhead doors, heated building. Used for winter storage o

234 Wilde Steet Street Sweeper, Hydrovac, Wateeters, line painting equipment and paint, unfreezealnieentory from PW stores,

emergency management group suppliead sundries.

Telephone Garage Office Space Attached office space to B36
234 Wilde Steet

Table8 - Description ofDryden Regional Airport

Building DrydenRegional Airport | City Asset Ref Facility Description
Terminal Builéhg B40 Main terminal building at Dryden Airport, 1984 original construction slab on grade, steel column and timber frame, b
101Highway #601 facedconstruction. Typical staffing by airport department.
Airport Ready Room B40A
101Highway #601
Airport Regulator Building B41
A6 101Highway #601

Airport Mtce/Storage #1 B42 Separate airport mechanical building concrete slab on grade garage;fstared insulated building with standing seam
101Highway #601 metal roofing. Contains Airport maintance equipment, supplies and sundries, attached crew room and office.
Airport MtcdStorage #2 B43
101Highway #601

1
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Airport Pumphouse #1 B45 Steel Frame, Insulated Metal Siding and Poured Concrete, 384 sq. ft.
101Highway #601

Airport Pumphouse & B46 WoodFrame, Metal Siding on Studs, 225 sq. ft.

101Highway #601

Table9 - Description ofRecreational Buildings (Indoor Functions)

Recreational Buildings (Indoor
Building Functions) City Asset Ref

Dryden Memorial Arena and B25 Fullservice arena was built in 1979 to replace the previous arena that was lost in a fire. Site was reused for the new

Pronger Rink Arena facility was expanded 1988 to add a second sheet dsieel frane building with steel roof decking/Original roof

84 Whyte Ave was built up roof material but later replaced with an EPDM membrane; concrete foundation slab on grade and conci
footings under red iron framing.

Dryden Recreation Complex B26 Fultservie Pool and Fitness centre. Concrete foundation, sub grade concrete foundation and pool, Steel framing

84 Whyte Ave construction, Concrete roof decking, EPDM roof. The fatitityses a 25netre lap pool, a therapy pool, cardio studio,

AB weight rooms, squdscourt, fullservice change facilities, kitchen atwlo meeting spaces. Recreation and Community

Services staff operate out of tHerydenRecreation Complex, offices include space for recreation, community service :
My-Lift Transportation

Go-Getters Activity Ceme B5 Building is single storey brick faced building with basement. Poured concrete foundation, includes elevator. Building

84 St.Charles Street leased to community group Dryden Go Getters for nominal amount. Major maintenaréermed by COD, minor
maintenance and repair undertaken by the community group08 sqg. ft.expansion in 2022.

Facility Description

Former WastewateTreatment B80B Wood frame, insulated metal siding, 3,251 sq. ft. FoviestewaterTreatment building, wood frame insulated building
Building metal clad, metal roof, houses waste water treatment plant equipment and is typically upieccu

A7 127Marguerite Street
Former Wet Well Building B80OA Wood frame, insulated metal siding, 372 sqFfirmer Wood Frame insulated building metal siding, specifically purposé
127Marguerite Street built for Wastewater Treatment operations, typically unoccupied

Table 10- Description ofSewage Treatment Plant

Building Sewage Treatment Plant City Asset Ref Facility Description

1
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BarminutorBuilding B80C Wood frame, insulated metal siding, 233 sgMastewaterTreatment building, wood frame insulated building metal clad
127 Marguerite Street metal roof, typically unoccupied

New Wastewater Treatment B88 Insulated metal siding 14,542 sq ft (main floor) New LEED certiisttwatertreatment plant building purpose built for
Building wastewater treatment

129 Marguerite Street

Wabigoon Lift Station B86 Masonry/concrete block, 1,682 sq. ft. Slalgoade specificallpurposebuilt waterworks building

Wabigoon & Van Horne

Ross Street Sanitary Lift Station B99 Waterworks specific purposkuilt building; typically unoccupied

46 Dingwall Parkway

New- Wet Well Building B87 WastewaterTreatment wet well building, @od frame insulated building metal clad, metal roof, in service but typically
129 Marguerite Street unoccupied

Table 11X Description ofWater Treatment Plant

Building Water Treatment Plant City Asset Ref Facility Description

Water Treatment Builihg Steel Frame, Brien-Block, 13,600 sq. ft. Purpose built concrete specialty building for water treatment includes office
250 Wilde Street space for water treatment staff, equipment fseatment of water. Steel frame, steel roof decking, briclbtotk
construction, currently EPDM reroof circa 2010 up for replacement with Asphalt Bitumen roof in 2021
A8 Water Plant Generator Building B76 Wood Frame, InsulateS8andwich Panels, 200 sq. ft. Water Plant generator building, wood frasukaied sandwich panels
250 Wilde Street (sea can), typically
Low Lift Pump House B77 Wood Frame, Brickn-Block, 640 sq. ft. Houses pumping equipment for Waterworks team. Typically unoccupied

99 Dickson Road

1
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Table 12- Description ofPublic Woks Buildings

Building Public Works Buildings City Asset Ref\ FacilityDescription

Public Works Garage B50 Main Public Works building includes offices and working spaces for Engineering, Operations (roads), Drainage, Wa

159 King Street Management, Wier, Wastewater, Parks and Facilities Management. Includes significant paper file repository and plg
repositories. specificyrposebuilt building. is concrete slab on grade construction with steel framing and insulated me
cladding. Various roofing matials throughout the building including BUR and Asphalt sheet roll. Building is attached
garages and Stores facility. Séarbuilding is separate attached standalone concrete slab on grade wooden framed bu
housing storekeeper and all inventoryrf@perations and Maintenance. Garage is contiguous with offices, is large facil
with 8 overhead doors and capacity to stomneel loaders, graders, excavators and specialized road maintenance
equipment as well as mechanics bays, wash bays and sertice pi

Public Works Bulk Materials B51 Concrete slab on grade, concrete pony wall, timibame construction asphalt shingle three bay open building used to

Warehouse store Salt, Cold Mix Asphalt and equipment

159 King Street

Public Works Dog Pound B52 Concrete slab on grade split face block construction purpbsét building withkennels. Wooden roof framing and

Building shingles. Building is electrified and serviced with water.

159 King Street

Public Works Pole Barn No. 1 B53 Open pole barn, gravel floor, wooden post, wooden rafter metal roof metal clad. Stores outsides@aiathent including

159 King Street temporary condition signage, streetlight parts, traffic signal inventory, water and sewer inventory

Public Works Pole Barn No. 2 B54 Open pole barn, gravel floor, wooden post, wooden rafter metal roof nuddal Stores outside (cold) equipment, typicall

159%King Street tandem trucks, mowing equipment plowing equipment

Bulk Water Station B28 New automated bulk ater delivery station constructed in 2019 allows campers and bulk water customfdrsipowith non

127 Marguerite Street potable water on card system, small friéeating shack on compacted gravel and slab on grade.

Walmart Tower Repeater Site BSW1 Smple shed 10x 20, slab on grade, sea can style shed single rollingraal clad metal roof, houses generator for back

660 Government Street up power for radio repeater, not typically occupied

Pedestrian OvePass Bridge B1110 Functiondriven structurepedestriancrossing HWY 17 and the railway to link downtown wittih side of community

[Elevators
300 Government Street

subject to periodic review for structural safety. Has had ele\{ajaeplaced and other repairs, etc.

1
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Table 13- Descriptionof FormerPolice Station Buildings

Building FormerPolice Station Buildings City Asset Ref.\ Facility Description

FormerPolice Station B20 Specialty purpose police services building; timber framed brick faced building, slab on gradreictbon significant
ALl 64 King Street renovations/overhaul in 200BuildinghousedDryden Police Services staff and includes fitness facilities, locker rooms
cells, interrgation rooms, board rooms officeSpecializedquipmentremoved. Includes 4 bays for vehiclé®DM Flat
roof.

Table 14- Description ofParks and OutdooRecreation Facilities

Parks and Outdoor Recreation

Building Facilities City Asset Ref. Facility Description

Rotary Park B13 Expansive property that includéiree (3) soccer fields and a Skate Park. Addition of splash park and dog park to be

Wice Road completed in 2022 and 2023 respectively. Building located on the property include 5,000 sq. ft. field house complet
kitchen, 4 dresing rooms, referee room, lobbyv= OAF? G9J =9 UGE=Feé KUGOGE=Feée@®h&9 F
HIGH=JLQG9F<G9<B9; =FLGLGGL @=GKC9L=H9JCGAKG9GKE9DDGG
room that feeds the soccer fieldrigation system.

East Entrane - Washroom BSW11 split face block, metal roof single stall outdoor non flushable washroom at east Hwy 17 entrance pullout area, unpov

Building unserviced

HWY 17

West Entrance Washroom BSW10 split face block, metaroof single stall outdoor non flushable washroom at west Hwy 17 entrance pullout area, unpowg

Building unserviced

330 Grand Trunk Avenue

JohnstonParkMosaic - BSwW12 Powered, serviced 2 stall washroom building with mechanical chase artdatm. Includes mens andomensside toilet

Washroom Building and sink. Serviced by Parks, automatic timerfor door locks

170Government Street

Eark Court Washroom Building BSW15 slab on grade, split face block, powered serviced building, with Mens/Womersefuite waslooms and large

20 Earl Avenue mechanical chase and duct room, services fountains and irrigation of extensive downtown plantings at this site. Deg
roof and building finikes.

1
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Parks and Outdoor Recreation

Building

City Asset Ref. Facility Description

Facilities

Cooper Park Washroom BSW6 Slab on grade split face block kdervice washroom in cooper park. Includes mens/womens, chase and duct room.
Building Lockable on timers. Serviced by Parks staff

104 Earl Avenue

Milestone ParkMilestone Rink B101 Wood Frame, Slab on Grade, brick fadgdctrified lit Change room wh two (2)water closets for outdoor hockey rink,
Bldg. serves the Skating Oval (summer 2022) anch&ntained by Recreation Department.

168 Morison Avenue

Plumridge ParkVashroom Bldg. BSW7 Slab on grade split face block fidérvice washroom in Plumridge paincludes mens/womens, chase and duct room.
285 Taylor Street Lockable on timers. Services the Spray Park toys at Plumridge Park. Serviced by Parks staff.

Pronger Park Log Bldg. B99 Decorative parks building used for storage by community group.

46 Dingwall Parkway

Pronger Park Washroom Bldg. BSwW4 Split face block slab on grade serviced washroom building. Mens and wowmasisroomswith mechanical chase and duc
46 Dingwall Parkway room. Lockable on timers. Serviced by Parks

Kinsmen Park Washroom BSW5 Wood frame slab on grade 2 stalls of washrooms with mechanical chase and duct room. Washrooms on timers. The
Building stalls form a part of the Dryden Go Getters building envelope and house the plumbing works to service the splash p
84 St.Chates Street kinsmen m@rk.

Sandy Beach Rec. Areall B203 Seasonal electrified building at the ball diamonds on Sandy Beach Resdred building hasoncession stands and
Diamond Pavilion washrooms, enclosed viewing area with 3greewrap arounddeck andbleacher system to watch baseball. Grounds
350 Sandy Beach Road also has batting cage and Playground.

Ball Dugouts (8) B96 Basic sport enclosure

350 Sandy Beach Road

Soccer Building & Shed BSW13 Small roll door storage shed at sandy begudrk used for third party community group storage (was teddy bear picnic)
350 Sandy Beach Road Serviced by Parks

Flat Rock Washroom Bldg. BSW9 Split face block, metal roof single stall outdoor non flushable washroom at van Horne landing/govt dagkuameowered,
350 Sandy Beach Road unserviced. Cleaned by parks staff

Change Room BSW14 Former washroom site converted to change rooms at sahdgch park

410 Sandy Beach Road

1
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Building

Parks and Outdoor Recreation
Facilities

City Asset Ref.

Facility Description

Sandy Beach Picnic Shelter B92 Slab on grade decorative pavilion with chinyeel outdoor cooking grills, decorative column finish and decorative cedar
410 Sandy Beach Road shake roof

Sandy Beach Washroom Bldg. BSW2 Solar powered slab on grade lockable parks washroom at sandy beach park. Metal roof. Lockable doors on tineed.
410 Sandy Beach Road annually septic tank serviced by Parks

Van HornelLanding Washroom BSW8 Split face block, metal roof single stall outdoor non flushable washroom at flat rock fishing area, unpowered, unservi

Building
Van Horne Avenue

Cleaned by parks staff

VanHorne Landing Marina
Dock Facility
Van Horne Avenue

Existing Dock Facility

Table 15- Description ofCemetery Facilities

Cemetery Facilities

Facility Description

Building

Al3

City Asset Ref.

Cemetery Shed BSW3 Equipment shed behindolumbariumsat Dryden cemetery. Simple metal clad shed with metal roof. Storage of equipm
329 Grand Trunk Aver and supplies for cemetery caretaker
Cemetery Garage B56 Concrete slab on grade, metal clad, metal roafage at Cemetery site, houses mowegd maintenance equipment for

329 Grand Trunk Avenue

Cemetery caretaker

1
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Table 16- Description ofLandfill Facilities

Building

Al4

Landfill Facilities
Landfill Site Building
510 Hwy 502

 Facility Description

Landfill Tractor Storage Building
510 Hwy 502

Tarp quonset hut on ballast blocks to store compactor unit

Waste Recycle Plant
510 Hwy 502

Not in serviceformer MRF for recycling activity when Dryden was a MRF operator

Waste Recycle Pole Barn
510 Hwy 502

Open pole barn with wooden pole, steel roof metal cladding used to store white goods

Outdoor Furnace
510 Hwy 502

Not in Use

1
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4.2.3 Culture & Tourism

Being the secod-largest city in the Kenora District of Northwestern Ontario, the City of Dryden is an
attractive tourism destination due to its location in the Boreal Fosestounded by The WabigoonChain

of Lakes ThunderLake and Eagle Lake. Theommunity and climé& offer something for everyone.
Dryden is where the outdoor beauty of Northwestern Ontario meets the bright lights of city life. With a
long history, Dryden is homt® people of many different cultures and backgrounds.

Dryden has a varietgf accommodation options, from hotels to waterfront lodges for tourists and visitors
to choose from. Homestay, Airbnb and other shtgtm vacation rentals are alsavailable online.

Hotels:
I Best Western Hotel & Conference Centre
Comfort Inn Dryden
Holiday Inn Express
Kowality Motor Inn
The Riverview Lodge

=A =4 =4 =4

Motels:

9 ChaletInn
Dryden Motel
Evening StaMotel
Hide Away Inn
Patricia Inrf
Timberland Motel
Town &Country Motel

=A =4 =4 -4 -

Camp & RV Park:
9 Aaron Provincial Park
T "9NAKeG GFFQG 9QG! 9EHGe G04G. 9JC
T . 9L MInTenK&RVPark
9 Northwestern Tent & RV Park

8 The Patricia Inn is rtaoffering overnight accommodatias with no expected date to resue such service.

1
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The City of Dryden and numerous organizations in the community offer programs, events andalubs
Drydenand arearesidentsand visitors to enjoy’

Archery Baseball Basketball

Broomball Qurling Cycling and Mountain Biking

Dancing Darts Fitness, Cardio and
WeightliftingClasses

Football Golf Hiking and Walking

Hockey Horseback Riding Karate, JuddAikidoor Tai Chi

Sailing, Kayaking, Canoeing or Skatebarding Squash

StandUp Paddle Boarding

(SUPINQ)

Snowmobiling Soccer Yoga

Swimming Tennis Pickleball

Snowshoeing Various Aquatic Programs Fishing

Figure Skang Skiing(X-Country & Downhill) | Snowboarding

In Dryden, there are alsseveralclubs and organizationwhich offerrecreationd activities in the
communityfor youth and adults to enjayDetailed contact information of the clubs listed below can be
found on the municipal website.

Dryden Service Clubs ar@rganizations

1 1st Dryden Scouts, Scouts Canada 1 Dryden Toastmasters
1 Alzheimer Society of KenafRainy River 9 Dryden Trillium Lions Club
Districts 1 Girl Guides
1 Amateur Radio Society 1 Grace Haverdult Day Program
1 Brownies 1 Khartum Shriners Dryden Shriners Club
1 Cadets 2072 Royal Canadian Dryden Army  Kindermusik with Liza
Cadets 1 Kinette Club of Dryden
1 Catholic Women's League 1 LesDames Eclaires
1 Canadian Red Cross 1 Masonic Lodge Golden Star 484
1 CloverbeltCounty Farmers Market 1 Newfoundland and Labrador Heritage Club
1 Dryden and Area Naturalists of Dryden
1 Dryden and District Agricultural Society 1 Northwest Ontario Crime Stoppers

"This Istmay not be an exhaustive list of all recreation and clubs indite

EXPLORER

sssssssss



Dryden Service Clubs arf@rganizations

Dryden and District Horticultural Society 1 Our Saviour Lutherachurch Ladies Group
The Dryden Artists Association (TDAA) 1 Oxdrift and Dryden Area Federated Womer
Dryden Best Start Hub Institute

Dryden Community Gardens Pathfinders

Dryden Duplicate Bridge Club Patricia Region TourisCouncil

Dryden Bying Club Retired Teachers of Ontario (RTO) District
Dryden Food Bank Royal Canadian Legion

Dryden Genealogical Society Royal Canadian Legion Ladies Auxiliary
Dryden Kinsmen Second Chance Pet Network (Petefier)
Dryden Native Friendship Cest Sparks

Dryden Nursery School Gap Sunset Quilters Guild

Dryden Rotary Club TOPS (Take Off Pounds Seriously)

Dryden Rifle and Pistol Club YPN (Young Professionals Network)

Sports and Recreation

= =4 -4 8 8 -8 _8_9_9a_°a_2._-9._-2
= = =8 =8 888422

1 Akido Martial Art 1 Dryden Ski Club

1 Dryden District Curling Club 1 Dryden Trappers Council

1 Dryden Dolphins Swim Club 1 Dryden Volleyball Club

1 Dryden Eagles High School Sports 1 Dryden Yaith Soccer

1 Dryden GhosRiders Mountain Bike Club 1 Kayak and Canoe Club

1 Dryden Gegetters Activity Centre 1T +=FedHilL DG

1 Dryden Isshiryu Karate Club 1 Northern Lights Quarter House Association
1 Dryden Ladies Fastbdlleague T North Western Ontario Snowmobile Trails
1 Dryden Minor Soccer Association

1 Dryden Adult Soccer 1 Dryden School of Judo

1 Dryden Mixed Broomball Association 1 Special OlympicsDryden branch

1 Dryden Mixed Slow Pitch League 1 Sunset Gymnastics Club

1 Dryden MinorSoftball 1 Tennis Dryden

1 Dryden Power Toboggan Club i Tima Karate

1 Dryden Saddle Club 91 Dryden Dig¢rict Conservation Archery Club
1 Dryden Figure Skating 1 Dryden Minor Hockey Association

1 Dryden Girls Hockegssociation 1 Dryden Skating Club

1 Dryden Ice Dogs 1 Commercial Hockey

1 Dryden Ladies Hockey 1 Oldtimers Hockey

EXPLORER

sssssssss



Trails and parks in Dryden provide residents and visitors with opportunities to enjoy the beautiful natural
environment in the community. There aseven(7) major trails in the community and the surrounding
rural areas, as listed below.

Hiking and Trails
i Laura Howe Marsh Trail
o Two (2) kilometres, featuring forest and aquatic wildlife
9 Aaron Provincial Park Trails
o0 Two trails (1.9 kilometres and 0.5 kilometres), featuBioggal Forestrees
9 Ghost Lake Trails
o Made up of bush roads and forest ti§ great for skied bicyclists and hikers
1 Trans Canada Trails
o Travels through Drydethrough the Path of the Paddle water route
9 Dryden Urban Trails
o Five routes run through the city
1 Dryden Signature Trail
0 Two routes with interpretive signage located thughout
9 Nature in he City Trail
0 Necklace shaped and links the natural areas around the city

Twelve(2) parks are identified in the community as listed below.

Parks
9 Aaron Provincial Park
0 Accessibldrom the TransCanada Highway, this padifers wo (2)sandy
beaches ad the clear, shallow waters of Thunder Lake make Aaron ideal for
waterbasedactivities, such as swimming, boating and fishing.
1 Cooper Park
o0 Walkable from downtown Dryden; Populaaterfront spot
9 DrydenRotary Park
0 3 Soccer Fields including Raposo Field
0 Skae Park
0 Splash Park (present development)
o Dog Park (present development)
1 Eagle ParkEagles Landing Golf Coufse
o Asmall, forested park nestled onhalltop in a residential area.
1 JohnstonPark
0 Features a suspension bridge (Roy Wilson Suspension Bridge) and trails
I Kinsmen Park
o Clos to downtown with playgrounds and a large splash pad
9 Lions Park

1
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o Developed by the Lions Club of Dryden
I Milestone Park
o0 Features outdoor skating rink (winter) and TenRi®ickleball courts (summer)
9 Plumridge Park
o Features a splash pad and play structure
1 Pronger Park
0 Petfriendly park with lots of room to play with dog
i Flat Rock Park
o Provides ample opportunity for sightseeing, bird watching and picnicking
1 Earls Court
0 Ameeting area in downtown with waterfall features
I Sandy Beach Park
0 Amenities include washrauos, two playground areas and the Pavilion provides
shaded picnic tables accompanied Byvood BBQ/Grill area.
1 Sandy Beach Recreational Area
0 Basdall Complex (4 Fields) withhcentralized pavilioincludinga fullservice
canteenwith grandstanddor viewng.
A Allfour @) Bazballfields are serviced by permanent lighting
0 Single pitch soccer field
o Playground area with protective nettingurroundingthe equipment

Located on the waterfront of Wabigoon Lake and surrounded by Thunder Lake, Ghost Lakeicand R
Lake, the City of Dryden is alknown for its beach access

Beaches
1 Sandy Beach Recreational Area
0 Located east of the city on the waterfront ¥abigoon Lake
9 Aaron Park
o0 Two (2) beaches contained within the provincial park
i (G@FKGFeéKG. M: DA; G =9; @
0 Locatd on Thunder Lakand maintained by MNRF
9 Ghost Lake Public Beach
0 Located on Ghost Lake outside of city limits

The City oDryden features docks and boat launches that allow easy boat launching onto Wabigoon Lake.
The docks and boat launches listed bel@are enjoyed by residents and visitors for a variety of special
events, including fishing tournaments and Canada Day celéat

1
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Docks and Boat Launches

1

Van Horne Landing

o Within walking distance of downtown; A popular location for fishing from dock

Aaron Park

0 The only publicly maintaied boat access to Thunder Lake

1C=F=eKG*9F<AF?

0 A public boat launch used by the Dryden Kay&kandup paddleboardand

canoe club
Duke Street Dock

0 ->>=JKGI9G>9FLIO9KLA; GNA=OGG>GL @=GJAN:

Year-round events and festivals always attract visitors to the City of Dryden. A list of special events and
festivals is provided below, with information derived from the Gity < G- FL9J AGé KG1 MFK=L G!
Association®

Events &Festivas

=

= =4 -4 48 a8 8 -8 _a _9a _°a_°a_°2 _2 -2

Dryden Winter Festival

Home & Trade Show

Tbhaytel Walleye Masters Tournament
Canada's National Indigenous Peoples Day
'"F<A?=FGMKG. =GHD=eKG"
Canada Day

Dryden Dragon Boat Festival

Northern Lights Class Quarter Horse Show
Teddy Bear Picnic

Max the Moose Birthday

Dryden Days of Summer

Annual Gun and Collectible Show

Dryden Fall Fair

DrydenFall Fest

Santa Claus Parade

Time

=4 =4 =4 4 -4 8 4 -4 4 -4 -4 -4 -4 -4 -9

FebruaryMarch
May

June

June

June

July

July

July

July

July
July/August
August
August
October
November

The City of Dryden ab has a variety of artworks, galleries and exhibits, as listed below. The Dryden
Regional Arts Council and Dryden Artists Association provides cultural resources for community
members.

8 The provided list representsraditional eventsheld throughout Dryden butthe COVIDpandemicmay have
impacted their operation and/or availability.

1
EXPLORER

sssssssss

32



Artworks, Galleries anixhibits
9 Pieces of Dryden Mosaic Sculpture
0 Amosaic artwork commissioned by the City of Dryden for the community's
centennial celebration in 2010; Located in Johnston Park
9 Dryden & District Museum
o0 A museum dedicated tpreserving, promoting, and sharitdstory, arts, and
culture.
1 Naked North Gallgr and Gifts
0 An art gallery hosted by the local artist group
i Holiday Handcrafters Market
o Dryden's handcraft show and sale organized by volunteers from the Dryden
Regional Arts Council
9 Anne Siciliano Original Artwork
The Clever CorvilWO FarmhouseStudio
1 Studio Girdwood
0 AMeétis artist who specializes in depicting wildlife and nature

=

The Dryden Regional Training and Cultural Centre hosts cultural and social events, including the Dryden
Entertainment Series, Chilehr's Delight Series and Theatre 17 Performance Series. Also, the Centre offers
assigance, advice and/or management of events.

The Dryden & District Museum offers visitors with a perspective intchiktory of the community and
its surroundingnatural resources. The facility houses a range of permanent exhflits its location at
15Van Horne Avenuand offers virtual exhibitthrough its online outreach.

The City of Dryden operatdseasonally Mageptembeja visitor information centre at 284 Govenent
Street, the official home of Max the Moosefhe facility provides visitors withinformation and
recommendations on tourism activitiesightsand soundsevents,and attractions in and around the
Dryden area.

424 " J Q< mmdustridlAsses & Development

In this section, our team summarized the industrial assetthe City of Dryden through the analysis of
industrial parks, innovation assets, industrial land inventories and business counts.

Chartllcategorizes the 76 industrifdropertiesin Dryden into 20categories® Of particular note is the
high number ofpropertiesidentified as warehousinfl9and standard industrial (15).

" 9 L9 G099 KGG: L9 AHMuisipal>ConBdetBhich acts aseSprimary source of assessmentlated
information for Ontario municipal staff
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Chart1Z Inventory of IndustrialPropertiesby Type(2021)

Inventory of Industrial Properties by Type (2021)

4 6 8 10 12 14 16 18 20

o
%]

Warehousing I 19

Standard industria)| e | 5

Other industrial S ————————————— 7

Gravel pit, quarry, sand pit
Hydro One Transformer Station
Natural Gas Gate Station
Mini-warehousing
Pulp and paper mill
Railway buildings and lands
Pipelines
Sewage treatment
Water treatment
Railway right-of-way
Hydro One Right-of-Way
Meter/Valve/Regulator Station
MEU Transformer Station
Truck terminal
Active Public Landfill/Waste Disposal Site
Cement/asphalt plant
Compressor Station

UJUJLUU.JUJUJ‘
S

MNoNN

N

(Source: MPAC Municipal Connect)

4.2.4.2 Industrial Business Parks
The 2017 Dryden Community Profile provides a list of industrial/commercial parks dgitghas shown in
Tablel7

Table17- Industrial/Commercial Parks in Dryden

Servicing

Acreage Rail Road
Available = Access Access
~/ acres
(North
Heather Dr.)
~0.8 acres
(northeast
HeatherDr)
Norwill Industrial NoO Yes Partial vater,sewer electricity,natural gas,
Park (Scott Street] ~3 acres and hgh-speed Internet
(south
Heather D)
~6 acres
(east Heather
Dr)

Industrial Park

1
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~5.5 acres
(northeast
Durarce Ave)
~3 acres
(north
DuranceAve)
~2.5 (east
Durance)
~1.5 acres
(south Scot)
~3,5 acres
(west
Durance Ave)
~27.6

Centennial (total) No Yes Partialservicing withwater,sewer electricity,

Business Park 23 naturalgas,and hgh-speed Internet

(developablg

Partial servicing with ater, pumpstation,
chlorinationand holding tanks for sewag
Future studymay berequired to determine if
water well could maintain additiondiemand
Airport Business 50+ NoO Yes that the business park may require. The
Park East holdingtank servicing théerminalcan be
pumped out regularlyThe Ministry will
determine if holding tanks could be all@d
for such useNot all 50+ acres have water
services.

There are five (5) industrial zoning classifications within the City of Dryden. These includghiil
Industrial, Mz2Heavy Industrial, MXExtractive Industrial, M¥ill Industrial and MBWVase Disposal
Industrial. The properties which are cityvned fallwithin M1 and M2 zoning.

The City of Dryden Community Improvement Pfdestablishes a set of financial incentive programs that
are intended toencourageprivate sector development and investment in Dryd&able18summarizes
programs that are related to industrial development in ttity.

www.dryden.ca/cip

1
EXPLORER

sssssssss 35



Table18aFinancial Incentiveso Supportindustrial Developmentwithin the City

FAnancial Incentive
Program

Brownfield Property Tax
Assistance Grant

Program Highlights

Cancellation, deferment, or freezing of municipal and provinci
portions of property taxes for properties undergoing
environmenal remediation.

Energy Efficiency Grant

A grant for up to half (50%) of eligible project costs, to a
maximum of $15,000.

Environmental Site
Assessment Grant

A grant equivalent up to half (50%) of the cost of undertaking
eligible study, to anaximum of$3,000 per study, and a
maximum of two (2) studies per property / project.

Landscaping and Parking
Area Improvement Grant

A grant for up to half (50%) of the construction costs, to a
maximum of $15,000.

Planning, Building,
Demolition, and Landfill
Fee Gant

A grant for up tol00% of the City's fees toover the cost of
minor variance applications, zoning-taw amendment
applications, site plan applications, building permit fees,
demolition permit fees, and landfill tippirfges.

Tax Increment Equivalén
Grant

Up to 100% rebate of the municipal portion of a property tax
increment resulting from redevelopment or building
improvements, paid in increments over a maximum duration,
established on a casby-case basis.

425 " J QsCEommercial Asset& Developnent

Commercial activities reflect the economic healthiness and potential of a community. In this section, the
assessment of commercial assets in the City of Dryden is accomplished through the analysis of vacant
commercial land, commercial business courdsid commercial development services available in the City.

The Downtown Core of Dryden is the historic downtown of dity and remains as a focal point serving
business and services. As stated in the 2012 City afdbr{fficial Plan, the downtown core area focuses
on retail, community activity, institutional and educational facilities. dityeencourages the development
of new specialty commercial, restaurant, entertainmend personal service in the downtown core
(highlighted in red on figure 2)
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Figure2 - Map of Dryden Downtown Core
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4.2.5.2 Commercial Properties

IF>GJE9LAGFG<=JAN=<G>]J] Gindcates thatbryfderisNienie toRRT@Gercar F = ; L G
propertieswhich are categorize by 38 differenfproperty types.The variots types noted ranged from

hotels/motels to small office, large office, retail, small medidakt-food chain, specialty automotive

among others.

Through adeeper assessmerndf this quantitative dataseand tominimize the risk of any inconsistencies

in the classification of commercial propertiésy type) andtype ofbusinesses operating throughout the

City," J Q< =F é KG Avdyais-contpletedD2B2rovided a more thorough examination of the
businessactivity currently operatingin Dryden organizel by North American Industry Classification
System(NAICS) Codean approachsimilar L GG<9 L9 G<=JAN=<G>J GE,Gut much € KG+ MF
more high level than the &igit NAICS Code classificatiggistem

"9 L9 GO9 KGG: L9 AMunicigal>=Coradeighich acts astéSprimary source of assessmentlated
information for Ontario municipal staff

1
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There are six@) commercial zoning classifications within the City of Dryden. These includaddbtown
Commercial, C&eneral Commercial, GHighway CommercialCl-:Local Commercial,CT-Tourist
Commercialand WMVWaterfront Mixed Use.

4.2.6 Transpotation

Stuated on the TrangCanada Highway, the City of Dryden is a transportation hub that links the region
all directionandwith the neighbouring provincef Manitoba Transportation infrastructure and service is
a critical asset for the community.

As outlined in the 2017 Dryden Community Profile, railway service for the City of Dryden is provided by
the Canadian Pacific Railway. The nearest interméalzlity is located in Winnipeg and is operated by
Canadian National Railway. Currentlyréhis no passenger railway service located in Dryden. The closest
passenger railway serviqackupis locatedat the Richan train stationoperated by VIA Radlround 25
kilometers north of the City

The TransCanada Highwa¥7runs through Dyden and links ito Thunder Bayo the eastand Winnipeg

to the west Highway 502 runs nortisouth and links Dryden to TrarmSanada Highway ahdthe United
States border at Fort Frances/International Falls. The omnidirectional highway system makesh2ryd
regional hub for suppliersrishing to service the Kenora DistrighcludingFar Northcommunities The
future highway bypass running north of Drydemay lead theCity to having certain obligations or
requirements from MTO to reserve lands for thirastructureproject.

1
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(Source: City of Dryden Community Profile, 2017)

The Dryden Regional Airport is located approximately 10rartheastof the City of Dryden and offers
domestic flightsthrough Bearskin Airlines. Bearskin Airlines offers 1stwp flights to Sioux Lookout,
Kenorg and Red Lake, as well as direct flights to Thunder,Bag Winnipeg. The Loomex Group is the
service providemanaging the Dryden Regional Airport.

As mentiored in the 2021 Dryden Regional Airport Strategic Piaa,Airport handles approximately
10,000 to 12,000 aircraft movements annually and supports various activities, including: aerial firefighting,
genenal aviation, corporate charters, scheduled passerggwice, search and rescue operatioasrial

work and medevac flights. The Airport's economic impact is estimated to be $22.9 million per year, with
347 fulitime equivalents (FTE's) where 228 of th&RKTare directly attributable to airport tenants.

The Port of Thunder Bay is the largest outbound port on the St. Lawrence Seaway System and the sixth
largest port in Canada and is locatagproximately350km east of Dryden. International shipments that
leverage seaways usually travblough the Port of Thunder Bay.

1
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There areseveralorganizations and private companies providing transportation services in the City of
Dryden aml the surrounding areas, as shown in the list below.

Taxi Services Chartered Bus Services
T '9:: A+éKG29P 9 Iron Range Bus Lines
T %=GJ?=eKG29PA 9 Hutchison Bus Lines

Scheduled Bus Services
9 Ontario Northland
Accessible Transportation Services
1 MyLiftVan Services
0 Accessible bus services for anyone who is physically unable to use regylar ci
transportation, as well as seniors, youth and-imesome persons
9 Patricia Region Senior Services
o0 Provides transportation to people who are not able to take putshosit due to
mobility issues or cognitive impairment
9 Canadian Red Cross, Dryden Office
o Offers transportation to people who live in losigrm care facilities and are unabl
to drive or use public transit
9 Dryden Native Friendship Centre
o Provides transpoetion for aboriginal people who are ill, disabled or have mobility is:
1 Dryden Communityiving
o Offers transportation to people with intellectual and/or developmental
disabilities

4.2.7 Infrastructure

The infrastructure condition categories for sanitary sewers, storm sewers and watermains were based on

the ALQEeéKGAFKH=; LAGFGJ9LAF?G; DIKKA>A; 9LAGFYGG5@=FGA
| GF<ALAGFeéUGe¢. GGJ GIGEFR UL AGRKRE GG GFRAL AGIF2E@IGGEB GA KA J QC
had not been inspected, a condition was ssited based on the installation date of the sewer. Since
watermains are not visually inspected, the conditions for them were entirely estimatesil lmasthe date

of installation. The condition for sewers and watermains was estimated based on the tédle be

Installation Date Estimated Condition
Less than 20years ago Very Good

20 to 40 years ago Good

40 to 60 years ago Moderate

60 to 80 years age Poor

More than 80years age Very Poor

1
EXPLORER

sssssssss 40



2@=G; GF<ALAGFKGG>GJG9<KGO0=J=G: 9K=<GGFGL@=G! ALQeKG
from 0 to 100 and ategorized into standard condition categories that differ from the inspection ratings
used for sewers and watermms. The table below shows the condition of the roads based on the PCI.

Table20 - Condition Categories Based on Pavemt Condition Index

Pavement Condition Index (PCI) Condition
0-10 Failed

1125 Serious
26-40 Very Poor
4155 Poor

56-70 Fair

7185 Satisfactory
86-100 Good

The lengthof sanitary sewers were summed based on the condition and diameter of the séable21
contains the total lengthof sewers for each diameter andondition. The table additionally shows the
total length of sewers for each diameter and the total lengfhsewers for each condition.

Table21further summarizes the percent of the totéength of sewer of each diameter for each condition.

For example, the row for the 100mm diameter sewers shows that 51.8% of all 100mm diameter sewers
are not rated and 48.2% of all 100mm diameter sewers are in moderadition. The following tables
showsthat the majority of the sewers have a condition of moderate or worse. lraigesewers, which
are more likely to service larger areas and have higher replacement costs, are mgsiby iar very poor
condition.The location and condition of samity sewersre presented-igure4 - Map of Sanitary System

Assessment

Table21- Sanitary Sewer ConditionTotal Lengths (m)

: Total
Diameter Very Poor Poor Moderate Good Very Good
(mm) B REE Corr¥dition Condition Condition Condition Corr):dition Le_ngth 2
Diameter
Unknown 27.1€ 0 0 0 0 0 27.16
75 0 0 0 40 0 0 40
100 146.7 0 0 136.4 0 0 283.1
150 493.54 279.64 311.7 297.6 484.87 0 1867.35
200 100.5 4937.2 3592.71 8113.7 4292.76 159893 | 22635.85
225 0 19.58 0 58.93 0 0 78.51
230 0 1897.34 193.9 6.8 0 0 2,098.04
250 40.5 3683.21 3492.99 1742.04 1277.2 581.68 10817.62
300 10.7| 2589.53 1041.74 1223.38 2448.52 53.73 7367.6
350 0 134 200.6 294.2 157.7 863.9 1650.4
375 0 0 0 0 2.1 131.4¢ 133.56
380 0 814.6 443.4 683.2 124 0 2065.2
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Total

Diameter Very Poor Poor Moderate Good Very Good
(mm) Not Rated Corr}(dition Condition Condition Condition Corr):dition I_Deig?nﬂ(;tg)r/
400 0 121.€ 204.7 258 210.6 0 794.9
450 0 942.4 716.2] 1111.7 1082.8 27.3 3880.47
500 0 57.6 112.1 426.9 551.1] 0 1147.8
525 0 0 122.5 0 0 0 122.5
530 0 89.1 0 0 0 0 89.1
600 0 50.7 37/.27 97.82 0 3.84 528.63
685 0 0 0 4.45 0 0 4.45
750 0 977.5 203.9 0 0 0 1181.4
Total
Length by 819.1 16594 1D12.82 14495.23] 10631.65 3260.84
Condition
Percent by 1.4%  29.2% 19.4%  25.5% 18.7% 5.7%
Condition

Table22- Sanitary Sewer ConditionPercentage (%)

Diameter

Very Poor

Poor

Moderate

Good

Very Good

(mm) N R Condition | Condition  Condition = Condition = Condition Ve
Unknown 100.0% 0.0% 0.0% 0.0% 0.0% 0.0% 100.0%
75 0.0% 0.0% 0.0% 100.0% 0.0% 0.0% 100.0%
10 51.8% 0.0% 0.0% 48.2% 0.0% 0.0% 100.0%
150 26.4% 15.0% 16.7% 15.9% 26.0% 0.0% 100.0%
200 0.4% 21.8% 15.9% 35.8% 19.0% 7.1% 100.0%
225 0.0% 24.9% 0.0% 75.1% 0.0% 0.0% 100.0%
230 0.0% 90.4% 9.2% 0.3% 0.0% 0.0% 100.0%
250 0.4% 34.0% 32.3% 16.1% 11.8% 5.4% 100.0%
300 0.1% 35.1% 14.1% 16.6% 33.2% 0.7% 100.0%
350 0.0% 8.1% 12.2% 17.8% 9.6% 52.3% 100.0%
375 0.0% 0.0% 0.0% 0.0% 1.6% 98.4% 100.0%
380 0.0% 39.4% 21.5% 33.1% 6.0% 0.0% 100.0%
400 0.0% 15.3% 25.8% 32.5% 26.5% 0.0% 100.0%
450 0.0% 24.3% 18.%0 28.7% 27.9% 0.7% 100.0%
500 0.0% 5.0% 9.8% 37.2% 48.0% 0.0% 100.0%
525 0.0% 0.0% 100.0% 0.0% 0.0% 0.0% 100.0%
530 0.0% 100.0% 0.0% 0.0% 0.0% 0.0% 100.0%
600 0.0% 9.6% 71.2% 18.5% 0.0% 0.7% 100.0%
685 0.0% 0.0% 0.0% 100.0% 0.0% 0.0% 100.0%
750 0.0% 82.7% 17.3% 0.0% 0.0% 0.0% 100.0%

Percentages are of thtotal length of each diameter of sewer.
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Figure4 - Map of Sanitary System Assessment
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The lengthof storm sewers were summed based on the coiatitand diameter of the sewefTable23
contains the total lengthof sewers for each diameter and condition. The table additionally shows the
total length of sewers for each diameter and the total lengthsewersfor each condition. Table 24
further summarizes the percent of the total length of sewer of each diameter for each condition. For
example, the row for theZ00mm diameter storm sewers shows that 69.3% of @0Amm diameter
sewers are in very poor conait and 21.7% of all 1200mm diameter sewers are in very good condition.
The following tables show that the majority of the sewers are in moderate condition or betfEne
location and condition of storm sewegse presented irFigure5 - Map of Storm System Assessment

Table23- Storm Sewer Condition Total Lengths (m)

Diameter Not Rated Very Poor Poor Moderate Good  Very Good Leﬁozﬁlb
(mm) Condition Condition Condition Condition Condition gth by

Diameter
Unknown | 234558 257.57 183.2]  1476.6 839.14  162.44 526457

100 29.79 0 0 0 0 0 29.79
150 8.6 0 73.06 0 0 12.52 94.18
200 59.75 140.1¢ 80.4 659.61  301.79 44.15 1285.88
250 74528  490.87] 623.88] 200101 1699.56 154.3§ 5714.99
300 632.33  654.04 879.74 1259.36] 3912.49 541.1¢ 7879.15
350 28.17 383.91 0| 1055.63 179.34 0| 1647.05
375 120.83 324.21 185.64 1008.74 638.89 31584 2594.14
400 0 196.24  220.79 22174  225.79 0 864.53
450 3379 649.45 180.74  1536.55]  989.57 10374 47316
500 0 60.41 164.1¢ 197.0] 179.9 0 601.5]
525 235.76 199.2] 53.68 21474 21584 40359 1322.82
600 538.34 581.4] 671.55 1177. 410.66 517.3]  3897.1
675 0 109.09]  130.03 26.63 0 0 265.75
725 0 0 51.42 17.8 0 0 69.4
750 226.92] 382.67] 523.07] 1237.8 285.17  359.35 3014.99
800 0 0 243.63 88.39 0 0 332.02
900 121y 342,65 52154  496.85 52481  357.0] 2255.05
1050 0 0 0 0 0 19.86 19.86
1200 0 145.2] 0 18.73 0 4547 209.41

Total

Length by 532144| 4917.1 478658 12695.17 10402.95| 3970.54

Condition

Percent by 12.6% 11.79 11.4%  30.2% 24.7% 9.4%

Condition
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Table24 - Storm Sewer Condition Percentage (%)

Diameter | . o_iq VeryPoor  Poor Moderate  Good  Very Good
(mm) Condition Condition Condition Condition Condition

Unknown 44.6% 4.9% 3.5% 28.0% 15.9% 3.1% 100.0%
100 100.0% 0.0% 0.0% 0.0% 0.0% 0.0% 100.0%
150 9.1% 0.0% 77.6% 0.0% 0.0% 13.3%  100.0%
200 4.6% 10.9% 6.3% 51.3% 23.5% 3.4% 100.0%
250 13.0% 8.6% 10.9% 35.0% 29.7% 2.7% 100.0%
300 8.0% 8.3% 11.29 16.0% 49.7% 6.9% 100.0%
350 1.7% 23.3% 0.0% 64.1% 10.9% 0.0% 100.0%
375 4.7% 12.5% 7.2% 38.9% 24.6% 12.2% 100.0%
400 0.0% 22.7% 25.5% 25.6% 26.1% 0.0% 100.0%
450 7.19% 13.7% 3.8% 32.5% 20.9% 21.9%  100.0%
500 0.0% 10.0% 27.3% 32.8% 29.9% 0.0% 100.0%
525 17.8% 15.1% 4.1% 16.2% 16.3% 30.5% 100.0%
600 13.8% 14.9% 17.2% 30.2% 10.5% 13.3% 100.0%
675 0.0% 41.0% 48.9% 10.0% 0.0% 0.0% 100.0%
725 0.0% 0.0% 74.1% 25.9% 0.0% 0.0% 100.0%
750 7.5% 12.7% 17.3% 41.19 95% 11.99 100.0%
800 0.0% 0.0% 73.4% 26.6% 0.0% 0.0% 100.0%
900 0.5% 15.2% 23.1% 22.0% 23.3% 15.8% 100.0%
1050 0.0% 0.0% 0.0% 0.0% 0.0% 100.0% 100.0%
1200 0.0% 69.3% 0.0% 8.9% 0.0% 21.7%  100.0%

Percentages are of the total length of each diametersetver.
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Figure5 - Map of Storm System Assessment
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The lengthof watermains were summed based on the condition and diameter of the niable25contains

the total lengthof watermain for each diameter and condition. The table additionally shows the total length
of watermain for each diameter and the total lengtth watermains for ach condition. Table 26 further
summarkes the percent of the total length of watermain of each diameter for each condition. For example,
the column fa the 25mm diameter watermains shows that 18.2% of all 25mm diameter watermains are in
very poor condition and 15.1% of all 25mm diameter wagrs are in poor condition. It can be seen in the
tables that the majority of the watermains are in moderatendition or worseThe location and condition of
watermainsare presented ifrigure6 - Map of Water System Assessment

Table25- Watermain Condition Total Lengths (m)

Total

Diameter Very Poor Poor Moderate Good Very Good
(mm) L R Corrlmldition Condition Condition Condition Corr):dition I_De_ngth by
iameter
Unknown 2.93 0 0 0 0 0 2.93
25 225.42 61.35 50.81 0 0 0 337.58
32 0 329 524.19 190.89 0 19.69] 1063.77
38 228.75 124.74 204.03 175.2 99.4 77.65 909.78
50 0 0 158.95 59.78 0 49.23 267.96
100 0 1542.27 608.8 237.08 292.07 0 2680.22
150 661.77 4035.53| 16358.43] 14720.83 5347.22 1804.7| 42928.48
200 0 859.77 138.1¢ 422.42 0 717.5§ 2,137.93
300 8.11 0 455.48 5958.18§ 5002.15 1505.76] 12929.68
400 0 0 0 188.84  2049.42 1190.96] 3429.22
500 0 0 0 0 0 497.84 497.84
Total
Length by 1126.9¢ 6952.66/ 18498.85| 2B53.23 127P0.26 5863.41
Condition
Percent by 2% 10% 28% 33% 19% 9%
Condition

Table26 - Watermain Condition- Percentage (%)

Diameter Not Rated Very Poor Poor Moderate Good Very Good Total
(mm) Condition Condition Condition Condition Condition

Unknown 100% 0.0% 0.0% 0.0% 0.0% 0.0% 100%
25 66.8% 18.2% 15.1% 0.0% 0.0% 0.0% 100%
32 0.0% 30.9% 49.3% 17.9% 0.0% 1.9%  100%
38 25.1% 13.7% 22.4% 19.3% 10.9% 8.5% 100%
50 0.0% 0.0% 59.3% 22.3% 0.0% 18.4% 100%
100 0.0% 57.5% 22.7% 8.8% 10.9% 0.0% 100%
150 1.5% 9.4% 38.1% 34.3% 12.5% 4.2% 100%
200 0.0% 40.2% 6.5% 19.8% 0.0% 33.6% 100%
300 0.1% 0.0% 3.5% 46.1% 38.7% 11.69 100%
400 0.0% 0.0% 0.0% 5.5% 59.8% 34.7%| 100%
500 0.0% 0.0% 0.0% 0.0% 0.0% 100.0% 100%

Percentages are of the total lenltof eachdiameter of watermain.
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Figure6 - Map of Water System Assessment
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The lengthof roads were summed based on the condition and the functional classification of the road.

The functional classification&> G L @=GJ G9<KG9J=G; 9L=?GJAR=<G9KG¢3J:
JL=JA9DeUG¢cOMII9DG* G; 9DA FVediFidsDhe todl ebyths df 1Batl é0G 9 F < G¢

each functional classific¢en and condition.Table28further summarizes the percent of the total length

of road of each functional classification for each condition. For example, the column for urban arterial

roads shows that 11.6% of atban aterial roads are not rated and 1.3% of all urban arterial roads are in

serious condition. Tables 9 and 10 show large lengths of roads are not rated, however most of the unrated

roads are privately owned or owned by the Ontario Ministry of Trartgtion. Thecityis not responsible

for maintaining most of the unrated road$he location and condition of roadse presented irfFigure7

- Map of Road Network Assessment

Table27- Road Condition- Total Lengths (m)

Condition Urban ~ Urban | Urban Rural Rural Rural Leﬁoiﬁlb
Local Collector | Arterial Local Collector Arterial Congditior):

Not Rated 5,292.92 82.02| 1770.64| 18442.57) 3289.54 11922 40,799.69
Failed 0 0 0 0 0 0 0
Seriols 133.2] 0 195 2515 3482 0 6325.21
Very Poor 1563.53 754.66 1833| 7072.72 7,170 1874 20867.91
Poor 5015.96 1855 2310 4178 2522 82| 15962.96
Fair 15394.67| 7589.64| 5297.58 3443.83 117 0| 31842.77
Satisfactory 8225.6] 2181.3] 3653.47 1042.98 0 0 15103.38
Good 0 0 162 196.01 0 0 358.01
Total Length by

Classification 35625.89| 12462.65 15221.69 36891.1| 17180.54 1387800

Table28- Road Condition Percentage (%)

Condition Urban Urban Urbap Rural Rural Rurz_:ll
Local Collector Arterial Local Collector Arterial
Not Rated 14.9% 0.7% 11.69 50.0% 19.19 85.9%
Failed 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Serious 0.4% 0.0% 1.3% 6.8% 20.3% 0.0%
Very Poor 4.4% 6.1% 12.0% 19.2% 45.2% 13.5%
Poor 14.19 14.9% 15.2% 11.39 147% 0.6%
Fair 43.2% 60.9% 34.8% 9.3% 0.7% 0.0%
Satisfactory 23.1% 17.5% 24.0% 2.8% 0.0% 0.0%
Good 0.0% 0.0% 1.1% 0.5% 0.0% 0.0%
Total 100% 100% 100% 100% 100% 100%
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Figure7 - Map of Road Network Assessment
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4.2.8 Health & Safey

Health and safety are the foundation of a vibrant commuratydthe followinghealth andsafety services
are provided within Dryden.

As of February 24, 2022, the City of Dryden transitioned policing services from the DrydenSeolice
(DPS to the Ontario Provincial Police (OPP)

The Dryden Fire Service (DFS) protects the lives of citizens fromrfadepablic hazards through fire
prevention, education, planning and emergency response services. The Dryden Fire Service was
established in 1908 and is a volunteer fire department operating otivof(2) fire halls. The department
services a fire responsarea of 65.84 square kilometres, as well as a vehicle rescue/extrication response
area of up to 100 kilometres awdyFS has miwal aid agreements with unincorporated Fire Departments

and an agreement with MNRF for mutual support.

The Dryden Regional Health Centre (DRHC) offers emergency, acute and chronic care and has a full range
of inpatient servicesCT scans,-Kays, ultrasounds, and laboratory services can also be done at the DHRC.

The Dryden Area Family Health Team (DAFHT) is made up of family doctors, nurses, dietitians, mental
health therapists, an Anishinaabe Community $dmi, and other spealists. Doctors with the Dingwall
Medical Clinic are part of the Dryden Area Family Health Team as well.

The City of Drydemecently completed thédryden, Machin and Area Community Safety & Wellbeing Plan
in Juy 2021 To support he development of the Plan, a survey congigt of 28 questionsocused on
community living, wellbeing, health, safety, and municipal servieeslistributedthroughoutthe region

for local input The Joint Committee and overall CSWRRrRvere supported ty the following four(4)
pillars Supporting Our YoutfPrevention / EducatiofiTreatmentand Social Development

4.2.9 Education, Training & Human Resource

Multiple organizations and schools providhildcareservices in the City of Dryden thatealisted below.

Child Care Programs & Services:

T "JQ<=FG! @QAD<J=FeKGO=KGMJ; =G! =FLJ=Gi =k
Open Roads Best Start Programs (Open Roads Public School)
K.P. Best StaRrograms (New Prospect Public School)
St.Joseph KG =KLG1L9JLG. JG?J9EGi 1LYG( GK=H@¢
Vermillion Bay Area Nursery School-Gp
Dryden Nursery School GOp

=A =4 =4 -4 =4
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The City of Dryden has three (3) public schools and two Catholic schools. THesli$tomls in Dryden is
provided below:

Public hools
1 New Prospect Public School
o Kindergarten to Grade 8; Offers French immersion and Hockey Canada Skills
Academy program
1 Open Roads Public School
o Kindergarten to Grade 8; Offers fine art and Hockianada Skills Academy
program
9 Dryden High School
o Grade9 to 12; Offers programs in technology, computer studies, humanities,
physical education, outdoor education, French immersion, business, arts, native
studies, native language, cooperative education atlidrnative education programs

A Attracts 100120 Grad® students from the four main feeder schools per

year.

A 100 ofthese studentsenrol into Grade 9 Tech (auto, manufacturing,
robotics, construction all projectbased learningMany of theprevailing
students enrol into theK ; @EGMédtogyprogram.

Only school in the KPDSB with a computer science program.
Dedicated scienceabs with chemicals and equipment.
First high school in KPDSB with a First Nations Graduate Coach.

> > >

Catholic Schools
1 1LYG(GK=H@eKG! 9L @GDA; G1; @GGD
o Kindergarten to Grade 8; Offersdfch immersion program
f EcoleCatholique de I'Enfanflésus
o Kindergarten to Grade 8; All programs in French

PrivateSchools
9 True North Christian Academy

->GH9JLA; MD9JGFGL=GAKGL@=G$GCGMIG" AJ=; LAGFKG®BAJKLG,
"AJ=; LAGFKG HHJG9,; @é Bdiadlxhat?pbddesGmensiye sifpart=td-Ialigehu G
students and their families with the goal of seeing each student through to graduation and transition into

their desired possecondary programs. Sincedlimplementation of the Four Directions prograthg

Dryden High School has made substantial educational achievements imgjud

9 Anincrease in credit attainment from 60% of Grade 9 students to 90% after program
implementation.

1
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1 A decrease in dropout rattom 16% of students leaving school after thesfisemester of
Grade 9 before program implementation at Dryden High School to 2% following
implementation.

1 Inthe Grade 10 student cohort, approximately 70 % of the 48idelitified Indigenous
students hae attained the critical marker of 16 credits athis a strong indicator of high
school graduation.

1 Development of strong and intentional transition programming that begins in Grade 8
extends to postsecondary.

1 As of 2019, the Four Directions programastdoubled the success rate at which Indigena
students graduate from Dryden High School

Confederation College of Applied Arts and Technology has a campus in Dryden that offers futippgrt
and evening courses. A list of gi@ams available at the Dryden campus is shown below:

Business Health
9 Accounting T Child and Youth Care
1 Human Resources T Health Informatics
1 Marketing 1 NativeChild and Family Services
9 Personal SuppoVorker
Education 1 Practical Nursing
1 Early Childhood Education 1 PreHealth Sciences

9 Educational Support
Technology
1 Computer Programming

Contact Northis Ontario's communitypased bilingual distance education and training network. Every

year, theorganization generates more than 600 registrations for courseskou=<G>J GEG- FL9J A
public colleges, 22 public universities, 9 Indigenous institutes, 76 district school boards, 200 literacy and

basic skills providers, and 50 skills development trajnimoviders. In Dryden, Contact North Contact

Nord offers an Onlia Learning Centre that provides computers and higpeed internet for students to

meet their remote eearning needs. The Centre is located within Dryden Regional Training and Cultural

Cente.

HREFLY is a neprofit organization providing a wide range of services for children, youth and families
across northwestern Ontario. A list of its services and programs availablgd@eDis provided below:

1
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FIREFLY Programs & Services:

1

= =4 =4 =4 -4 -4 -5 -8 -9

Autism Pogram (in partnership with Ontario Autism Program)

Child Development Program

Child & Family Intervention Service

SpeechLanguage Pathology Service

Stop Now and Plan (S.N.A.P.) Program

Tele-Mental Health Consultation

Treatment Foster Care

Youth Justice Seites

Youth Mental Health Court Worker Program

Making Connections for Children and Youth (MCCY) Community Outreach Program

Kenora-Rainy River Districts Child and Family Services (KRRDCFS) ipufioorganization funded by

the provincial government to protect children and youth from abuse and neglect through the Child and
Family Services Act. KeneRainy River Districts Qtiand Family Services offers a wide range of
programs and services for dbren, youth and families in Dryden as summarized below:

KRRDCFS Programs & Services:

1
1

==

YouthCANProgram (Communication, Advocacy and Networking)

Aftercare Benefits Initiative (Offers free health coverage, including dental, vision,
prescription drugs, exteded health care, and counselling supports to eligible youth
between 21 and 25 years of age)

Fogder Care

Parenting Resources for Information, Development and Education (PRIDE) Training
Adoption Services

The Dryden Public Library hdseen serving the community of Dryden since 1901. The library is free of
access for City of Dden residents and taxpayers. The library is also open tonesidents but at a fee
of $68 per person or $95 per year for a family of five.

The latest goals bthe Dryden Public Library, derived from the 2@2®19 Dryden Public LibraBtrategic

Plan, include:
1 Expand recreational and educational programming initiatives for seniors, adults and
teens;
1 Engage community partners to extend outreach opportunitigth local schools,
community organizations, governmentganizations and businesses;
91 Increase access and engagement of First Nation peoples through partnerships and

1
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1 Develop programming that makes use of Maker Space technologies;

1 Examine the oppdunity of contracting to provide library service withittying
communities; and

1 Enhance the atmosphere of the library by developing partnerships to display work by
local artists.

The Northwest Training and AdjustmémBoard, located in Dryden, iscammunity-directed, nonprofit
corporation leading the Kenora and Rainy River Districts in their approach to workforce development and
labour market planning. It is one of 25 local planning boards funded by the Ministrigbaiur, Training

and Skills Devejpment to conduct and distribute local labour market research and engage community
stakeholders. Every three (3) years, the Northwest Training and Adjustment Board publishesyeiduree
plan to assess local labour markeewohand and supply and to addressigrities in talent development,
attraction and retention.

The Northwest Employment Works is an Employment Ontario Assessment Centre offering a variety of
programs & services geared to helpingjseekers & employers achieve thgob search, recruitment &
training goals. The Northwest Employment Works has th{@mfficeslocatedin Thunder Bay, Dryden

and Marathon. The Centre offers individual skill training, resources and support for iadicaheer
needs, and HR plannirggrvices for local employers.

4.2.10 Community Competitiveness

Community competitiveness is an important intangible asset when retaining and attracting residents and
businesses. In this section, our team summarizes the taxatita wvailable financial incentiseand
J=KA<=FLéKGK=FK=GG>G; GEEMFALQG>JGEGEMFA; AH9DGHDOY9F

Table29 provides a summary of municipal tax ratios/ratedle City of Dryden as of 2Q2The 202 City
of Dryden Consolidated Tax Rate decreased for all land typempared to 2020except forVacant
Unit/Excess LanaonedCommercial, Broad Industrial and Large Industrial

1
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Table29- City of Dryden 202Municipal T Ratios/Rates

. GtyofDryden 202Tax Ratios/Rates

Municipal Municipal Education 2.07‘1
Tax Ratios | Tax Rates %| Tax Rates % ComelaEl e
Rate %

Residential 1.000000 1.545940 0.153000 1.69894Q
Multi-Residential 1.965885 3.039140 0.153000 3.19214
New MultiResidential 1.100000 1.700534 0.153000 1.853534
Commercial 1.858680 2.873408 0.880000 3.753408
Commercial- Vacant 1.858680 2.873408 0.880000 3.753408
Unit/Excess Land
Broad Industrial 1.484887 2.295540 0.880000 3.17554(
Broad Industriat Vacant 1.484887 2.295540 0.880000 3.17554(
Unit/Excess Land
Large Industrial 7.884337 12.18871 0.880000 13.06871
Large Industrial- Vacant 7.884337 12.18871  0.880000 13.06871
Unit/Excess Land
Pipeline 1.37540¢ 2.126300 0.880000 3.006300
Farmland 0.25000 0.386485 0.038250 0.424735
Managed Forest 0.250000 0.386485 0.038250 0.424735
Landfill 1.000000 1.545940 0.980000 2.525940

The 2019 City of Dryden Community Improvement Plan created multiple financial incentive prégrams

to encourage pnate sector redevelopment in Drydens@mmary of those financial incentive programs

is provided infable30. Details of each grant can be found in Section 6 of the City of Dryden Community

Improvement Plan.

Table 30 - CIP Financial Incentive Programs

Financial Incentivé’rogram Program Highlights

Accessibility Grant

A grant for up to half (50%) of the construction costs, to a
maximum of $15,000.

AffordableHousing and
Seniors Housing Gran

A grant for up to half (50%) of eligible project costs, to a
maximum of $5,000.

Brownfield Property Tax
Assistance Grant

Cancellation, deferment, or freezing of municipal and provinci
portions of property taxes foproperties undergoing
environmentalremediation.

Commercial and Rental
Housing Conversion and
Expansion Grant

A grant to a maximum of $5,000 per project and/or property.

12Not all programs are offered at the same time. All programs are subject to funding allocated by City @ouncil
O9FG9FFMIO9DG: 9KAKYG' LGAKGMHGL GG! GMF; ADéKG<AK; J=LAGFGO@A;

EXPLORER

......... 56



Financial Incentivd®rogram \ Program Highlights

Energy Efficiency Grant A grant for up to half (50%) of eligible project costs, to a
maximum of $15,000.

EnvironmentalSite A grant equivalent up to half (50%) of the cost of undertaking

Assessment Grant eligible study, to a maximum of $3,000 per study, and a
maximum of two (2) studies per property / project.

Facadelmprovement A grant for up to half (50%) of theonstruction costs, to a

Grant maximum of $15,000.

Landscaping and Parking A grant for up to half (50%) of the construction costs, to a

Area Improvement Grant maximum of $15,000.

Planning, Building, A grant for up tol00% ofthe City's fees t@over the cost of

Demoliton, and Landfill minor variance applications, zoning-taw amendment

Fee Grant applications, site plan applications, building permit fees,
demolition permit fees, and landfill tipping fees.

Public Art Grant A grant for up to half (50%) of eliigle project costs, to a
maximum of $5,000 per property.

Signage Improvement A grant for up to half (50%) of the construction costs, to a

Grant maximum of $4,000.

Tax Increment Equivalent Up to 100% rebate of the municipal portion of a property tax

Grant increment resulting from redevelopment or building
improvements, paid in increments over a maximum duration,
established on a casby-case basis.

Urban Agriculture Grant A grant for up to half (50%0f eligible project costs, to a
maximum of $2,500 peproperty.

(Source.: Dryden Community Improvement Plan, 2019)

The public sense of community is an important intangible community asset for any visioning, planning

and development efforts. According to the result of the Commuyn&urvey as part of the 2019 City of
"JQ<=FG! GEEMFALQG1LJ9L=?A; G. D9FUGH9JLA; AHOFLKGO9Fk
following answers:

1 New development, workforce, and 1 Increased tourism
businesses 9 Better wilderness access

9 Decreased crime, increased safety 1 New infrastructure

1 Youth and general actityi 1 Inclusive

When asked about "What is unique about Dryden?", the top answers from participargs

1 Naturalbeauty and resources  Central location

i Recreational facilities 1 Affordability

1 Sense of community 1 Lakes/waterfront potential
1 Hub for the nortlern and surrounding 1 Strong history

communities

1
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4.3 20-Year Population Forecast

The historical population growth ithe City of Dryden over the past year was analyzed using multiple
data sources. A s&rs of assumptions were presented stemming from multiple forecasting methods to
project the Dryden population over the next 20 years.

4.3.1 Current Population

Population data wa aggregated over the past 20 years to identify changes, fluctuations and trends. Dat
was sourced from the 2001, 2006, 20PD16 and 2®1 Census and Statistics Canada Annual
Demographics Estimates ProgramOver the past 20 years, as shownGhart12 the population of
Dryden experienced an ovall population decrease from 8,198 in 2001 t@88in 202l The overall
decrease is equivalent to @@mpound annual growth rate (CAGR) of negatiyeé 6196, meaning that,

on average, the population in Dryden is decreasing at an annual rat&b8e.

Examining theannual demographicsestimates dataover the past 20 yearsifom 2000 to 2005, the
populdion in Drydenshowed positive population growth, hitting its highest poinof 8,629 in 2004. A
decreasein population followedrom 2007 to 2011in thisL A E = GH = J A opulatdh deQired Byé K G
753 coinciding withthe economic downturnof industry n the region In the last ten (10) years, the
population in Dryden fluctuated at approximately 7,800. A small decrees® experiencedéh the most
recentfive (5)years from 7749 in 206 to 7,388in 2021

18It is worth noting that those two data sources have different measuring methodologies thus might result in
misalignment in population measurement The Annual Demographic Estimates might result in an over
measurement of population.

1
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Chart12- City of Drydan Population Changes, 20012020

City of Dryden Population 2001 - 2021
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(Orange data points represent data derived from the Statistics Canada Annual Demographic Estimates Program, Bhisidatppesent data
derived from the past four Census)

4.3.2 Population Projection

Based on the analysis of historic population change®rthe past 20 years in Dryden, five (5) growth
models were prepared and three (3) were selected for the population piojentodelling.

Changes in population can have multiple drivertiars and is dynamic. After a thorough review of various
data sources, five (5) growth models were prepared based upon historic population records of Dryden
and Ontario, with aditional data extrapolated from the Ontario Ministry of Finance, past Cityrpddh

plans, and various municipal documents at other communities in the surrounding area.

This model assumes that thpopulation growth in Dryden will follow the same trend as the historical
recok GAFGL @=GHO9KLGLO=FLQGi WUT GQ=9JKYG KG9F9DQR=<GAF
decreased at an annual rate of negativie @51%6. This growth model assunsea continuous decline in
population at the same average rate for the next t(&) decades.
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When looking at the entire province as a benchmark, the population growth rate in Ontario surhpasse
"JQ<=FeéeKG@AKLGJA; 9DGJ =; GJ <G99 L G9 maelhdsuwhesdatDgydenr GG> GV
>GDDGOKGL @=GHJ GNAF ; =e¢é kwerithe ekt WHe&arMD9 L AGFG?J GOL @GJ 9L

In 2019, the OntariMinistry of Finance published its 2062046 Ontario Population Projectiorier each

Census Division in the province. The City of Dryden is located in the Kenora Disgcesenting the

largestsize Census Division in Ontario. The Projection estinsateat the population in Kenora District

will grow from 70,667 in 2020 to 738in 2040, which is equivalent to a compound annual growth rate
G>GUYVV\ AYG2 @AKGEG<=DG9KKME=KGL@=GHGHMD9LAGFGAFGC
estimates for thegreater district, increasing at an annual growth rate of 0.117%.

The City of Dryden Official Plan (2011) set a population target of 9,000 by @@3dideringhe 2020
population of 7,749, an annual gvth rate of 1.369% is needed to achievatttarget. Therefore, this
model assimes a population growth rate of 1.369%.

This model aggregates the population projection in the greater area in Northern Ontario, incluchag
centres such as the City of Thunder Bay, City of Kenora, Aityyden, Municipality of Sioux Lookout and
Municipality of Red Lake. The aggregated population projection from various sources translates to an
annual growth rate of 0.432%. This modesumes the population growth in Dryden follows a regional
trend at an anual rate of 0.432%.

Presentedin Table 31 five (5) growth models are proposed for the following populapanjection. The
proposed growth models leverage different data sources and projection methods. Growth Model 1 has
the lowest annual population growth rate at negative 51%6, while Model 4 has the highest growth

rate estimate, which is 1.369%.

Table 31- City of Dryden Population Projection Growth Models

Dryden Population Growth Models

Growth Model Growth Model Growth Model Growth Model Growth Model

1 2 3 4 5
(Dryden Past (Ontario Past  (Ministry of (Official Plan (Regional
20 Yrs) 20 Yrs) Finance) Target) Growth)
Annual
Population -051%6 1.160% 0.117% 1.369% 0.432%
Growth Rate

1
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Growth Model 1 is the only model with a negative population growth rate. Despite the decrease in
population in the past 20 years, the City of Dryden is digpieg towards a major trade, culture, tourism

and service hub for the greater region and commurstfarther north. It is estimated that the population

in Dryden should reveal an increasing trendhe future. Growth Model 2 covers the entire Province of

Ontario and represents the averaged growthte in the province. Growth Model 4 is calculated based

L@=G! ALQGG>G" JQ<=FeéKGWUVVG->>A; A9DG. D9FUG@GO=N=JU
data source was ten (10) years old. Our reowendation is to disregard Growth Model2and 4 in the

Organic Population Growth scenario as peaged below.

The following forecast presents the estimated results from Growth Models 3 and 5, using th&€C2028us
population data as the baseline. GrilwModel 3 represents a conservative projection, while Growth
Model 5Srepresentsan average projectin.

As presented inChart13(below), the Conservativaind Average Models forecast that the population in
Dryden will reach 363 and 8,053 respectively, by 208 Thetwo (2) forecasted populations by 204
represent an ograll growth of 2.36% and 9.01%

Chart13- Dryden Population Praction, Scenario 202142041

City of Dryden Population Projection 2021 - 2041
10,000
9,500
9,000
8,500
8,053
8,000
7,388
7,500
7,563
7,000
2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2041
Average Model Ccenservative Model
(0.432%) (0.117%)
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The Average Model projeces moderategrowth in population, reaching 8,000 in 20. The Conservative
Model reveals a stable pomtion base that remains undéi600 people before 204

Table32- City of Dryden Population Projection, Scenarig2D21a 2041

2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031

(Historic
record)

7,388 7,420 7,452 7,484 7,516 7,549 7,582 7,614 7,647 7,680 7,713

(Forecast)

Average Model
(0.432%)
Conservative Model
(0.117%)

7,388 7,397 7,405 7,414 7,423 7,431 7,440 7,449 7,457 7,466 7,475

2032 2033 2034 2035 2036 2037 2038 2039 2040 2041
(Forecast)

Average Model
(0.432%)
Conservative Model
(0.117%)

7,747 7,780 7,814 7,848 7,881 7,916 7,950 7,984 8,019 8,053

7,484 7,492 7,501 7,510 7,519 7,528 7,536 7,545 7,554 7,563

Besides the organic growth projection as presented above, which is based on various statistical measures,
the changes in populatin in Drydercouldalso be impacted by major economic events happening in the
community. In this section, three (3) economi@ets where analyzed, and whicbuld potentially skew
L@=GGJ?9FA; G?JGOL @GG>G"JQ<=F&éKGHGHMDY9LAGFY

4.3.2.2.1.1 The Goliath Gold Regional CoreglProject

The mining industry presents great opportunities in Marn Ontario.Several significant investment
projects are aticipated to attract new residents and employees into the Kenora District. As petGbg
KDSB Reporto the Ministry of Municigl Affairs and Housingt is estimated that 3,050 new employees
will be required to support the growing mining industry in tenora District.

The Goliath Gold Project is a prospective project that consists of the construction, operation,
decommissionig, and remediation of an opepit and underground gold mine and associated mining
infrastructure, including a tailings storadacility located 20 kilometres east of Dryden. In 2019, the
Project received Federal Environmental Assessment Approval. Currdindgsury Metals Inc. is in the
process of receiving additional permits and approvals to construct and operate the Project.
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FHgure 8 - Map of the Goliath Gold Regional Complex

The overall Goliath Gold Complex serves
two (2) othe mining projectsa The
Goldlund Mine Project (Gold Mine) and
The Miller Mine Project (Gold Mine); both
are located on the corridor between
Dryden and Sioux LookoutHgure 8
illustrates the location D all three (3)
projects.

SIOUX LOOKOUT

REGIONAL COMPLEX

2 pe Upon completion and operation in the
Srom P d half of the 2020s, the Goliath Gold
o © GOLIATH secon )Z0S,

A Regional Complex is expected to create
significant new employment and traffic in
the City of Dryden. The Company

estimates that the construction, ekmration, mining and processinwill create 450 jobs. The mine is
expected to have a life of 13.5 years.

2GG=KLAE9L=GL@=GAEHY9; LGG>GL@=GEAFAF?GHJGB=; LGGFG"
prepared:
9 For every direct job created as a reisof the commissioning of theGoliath Gold Project, a
multiplier of 0.32 for indirect jobs and 0.20 for induced jobs was calculated.
1 Considering J Q < curFeat Kapulation base and labour pool, it was assumed that-timel (1/3
or 33% of the new jobs reated would be newcomers whaelocate to the City of Dryden
(equivalent to 150 jobsjurthermore:
o0 50% of those newcomers to the citgre likely tobe single (family of one)
A Equivalent to a population increase of 114 (including indirect and indionpeatt)
0 25% of those newcomers to thcityare likely tocome with a spouse (family of two)
A Equivalent to a population increase of 114 (including indirect and induced impact)
0 25% of those newcomers to the ciyre likelycome with a spouse and children (fialy
of four)
A Equivalent to a populion increase of 228 (including indirect and induced impact)
1 This model assumes that the balance of the 300 jobs needing to be fulfilledld be absorbed
by existing residents within and surrounding Dryden andwcomers to neighbauring
municipalities

1
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Table33- Breakdown of Population Increase frorthe Treasury Metals Project

Population Increase
(including spouse and children)

Household Types Direct Jobs Createc

Direct | Indirect | Induced
Total

Impact | Impact | Impact
Single 75 75 24 15 114
Family of Two 38 75 24 15 114
Family of Four 38 150 48 30 228
Total 150 300 96 60 456

(Numbers are rounded to the nearest whole number)

9 If the construction phasenoves forward and isompleted, it is estimated that the bulk of those
individualsare likely toremain in the city and pursue other employment opportunities.

1 Ifthe mine reaches its end life in 13.5 years, it is assumed that 25% of the workers who relocated
to Drydenwould move out of the city.

9 Itis assumed that any job creati couldtake twoyears to achieve the planned target, with each
year realizing half athe total new hires.

Furthermore, it is estimated that the constructiomould commence in late 2025 and commercial
operationwould begin in 2028. Prior to 2025, eadtage preparation and exploration workay also
AF; J=9K=G" J Q< =F ¢ KGa&isBabt BT a0B ¥4 prés@G Che dstindatdd population
change per year as influenced by the Goliath Gold Project.

Table 34 - Estimated Population Change due to Goliath Gold Project
Estimated City of Dryden Population Change due to Goliath Gold Project

2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031

(Construction) (Operation)
Changes in
Populgati - +76  +76  +152  +152
2032 2033 2034 2035 2036 2037 2038 2039 2040 2041
(Operation)
Changes in
Population

With this employment and business opportunity, it is assumed that the population growth in Digden
likely to accelerate.The AverageModel is used as the baselinerfmeasuring additional population
brought by the Goliath Gold Project. It is estimated that the City of Drydaphave8,536residents by
2041if the Goliath Gold project is commissioned. Population growth is expecteddelerate in 2026
and stabilizepast 2029.
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Figure9 - Dryden Population Projection, Scenario 2 with Goliath Gold Proj@ét21a 2041

City of Dryden Population Projection 2021 - 2041
10,000

9,500

9,000
8,536
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8,141
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7,563

7,000
2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2041

Average Model with Treasury Metals Project Average Model Conservative Model
(0.432%) (0.117%)

4.3.2.2.1.2 NWMO Deep Geological Repository

The Nuclear Waster Management Organization (NWMO) is in glte selection process of an
undergrounddeep geological repositorin the Wabigmn / Ignace areaThis project began in 2010 and
is a multiyear process to identify a site where Canadi@ent nuclear fuetan be contained and isolated
in a deep geological repository. Currently, W&bigoon/Ignaceareais one of the two (2) shortlisted
areas.

The Township of Ignacsits 118m east of Dryden, with a population of apphmately 1,200 residents.

2@=G, 5+- e KGJIJ=HGKAL GJ QG HJ GsBast df BrydénLsitugtel KnGuiSotyd@ed GP AE 9 L
territory. If theWabigoon/lgnace/Dryderareais selected, NWMO expectise pre-construction workio

start in2033, withconstructiontaking placebetween 2033 and 2043, anest operationscommencingin

2043. A site selection decision will be made&023.

The NWMO estimated that thpre-construction will generate a total of 200 direct jobs (20-site and
180 offsite). The construction phase will generate a total of 640 direct jobs (4 7§iterand 170 offite).
The operation will generate a tal of 700 direct jobs (580 osite and 120 of§ite). The ofkite workers
will work at the Centre of Exptige in Ignace.

In the event the project moves forward an@iG=KL AE9 L =GL @=GAEH9; LGG>GL @AKGH.
the following assumptios were prepared:

1 The following assumptions consider the population impact brought by theqmestruction and
construction phase. The operation phase is beyond the timeline of thge&xr projection thus
not included in the following part.

1
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1 Onefourth (14) of the new jobs createdvould be newcomers who relocate to the City of
Drydent*(equivalent to 160 jobsiithe preconstruction phase and 343 jobs in the construction
phase) furthermore:

A indirect impact multiplier of 1.54 and induced impact multifed.65 is used (obtained

from the 2015 NWMO Employment Projection for Ignace Area). Numbers are rotmded

the nearest whole number for population calculation.

50% of those newcomers to the citgre likely tobe single (family of one)

(0]

A

A

Equivalent to a ppulation increase of 80 (including indirect and induced impact)

in the preconstruction phase

Equivalent to a population increase of 171 (including indirect and induced impact)
in the construction phase

25% of those newcomers to the citre likely tocomewith a spouse (family of two)

A

A

Equivalent to a population increase of 80 (including indirewd anduced impact)

in the preconstruction phase

Equivalent to a population increase of 171 (including indirect and induced impact)
in the construction phase

25%of those newcomers to the citgire likelycome with spouse and children (family of

four)
A

A

Equivalent to a population increase of 160 (including indirect and induced impact)
in the preconstruction phase

Equivalent to a population increase of 343 (includimtjrect and induced impact)

in the construction phase

9 This model assumes that the balancetbk 874 jobsin the construction phase and 1,005 jobs in
the operation phaseneeding to be fulfilledvould be absorbed by existing residents within and
surroundirg Dryden and newcomers to neighbong municipalities.

14The employment opportaity and housing demand created by the NWMigep GeologicalRepositoryproject
might also be absorbed by other communities in the region.
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Table35- Breakdown of Population Increase from thWMO Project

Pre-Construction Phase

Jobs Created Popuhtion Increase
Household Types (including indirect and induced (including indirect and induced
impacts) impacts)
Single 80 80
Family of Two 40 80
Family of Four 40 160
Total 160 320
ConstructionPhase
Jobs Created Population Increase
Household Types (including indirect and induced (includirg indirect and induced
impacts) impacts)
Single 172 171
Family of Two 86 171
Family ofFour 86 343
Total 344 685

1 Any job creatiorwouldtake three(3)years to achieve the planned target, following a 4@%o-

20% distribution in thre€3)years 40% of total new hiresvouldhappen in the first year, followed

by another 40% in thesecond year and the remaining 20% in the third year).

1 When the preconstruction phase is completed, it is estimated that the bulk of those individuals

would remain in the cityred pursue employment opportunities in the construction phase.

Based on the prject timeline and the assumptions abov&able 36 summarized the estimated

population change in Dryden as a result of the constructiard eoperation ofthe deep geological
repository.

Table36 - Estimated Population Change due tDeep GeologicalRepository Project

Estimated City of Dryden Population Change due to NWMO Project

2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031
(Pre-Construction)

Changes in = = = = = - - +128 +128 +64
Population

2032 2033 2034 2035 2036 2037 2038 2039 2040 2041

(Construction begins)
Changes in
Population

+275 +275 +137

1
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Figure10presents the growth projection if the NWMO profes commissioned in the Ignace area. It is
estimated that the commission of the project has the potential to create high population growrigien,
resulting in increased housing demand. By 2041, the model estimates that 9,099 people may live in Dryde
Figure10- Dryden Population Projection, Scenario 2 with NWMO Projé021a2041)

City of Dryden Population Projection 2021 - 2041

10,000
9,500
9,099

9,000

8,500

8,000
7,516

7,500
7,563

7,000
2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2041

=g Average Model with NWMO Project Average Model Conservative Model
(0.432%) (0.117%)

4.3.2.2.1.3 Combined Results

If both projectswere to; GEE=F; =GAFGL@=GJ=?AGFUG9GKA?FA>A; 9FL
forecasted due tothe direct, indirectand induced jobs created in the surrounding area and also the
KLIJ=F?2L@=FAF?G G>G "eskQnrd=domariuGity dodpettieness.9Therdfore, a new
projection line to the chart has been added, which incorporates the new populationeztdat the two

(2) projects above with the previodsrerageModelsas the basis.
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1

Figurell Dryden Population Projection, Scenario 2 with both proje®021a2041)

City of Dryden Population Projection 2021 - 2041
10,000
9,582
9,500
9,000 9,099
8,536
8,500
8,053
8,000
7,500 7,583
7,000
2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2041
=== Average Model with Treasury Metals Projec = Average Model with NWMO Projec
=g Average Model with Both Projec =t Average Model
(0.432%)
Conservative Model
(0.117%)

As shown irFigurellthe population in Dryden is expected to increasa atoderaterate if both projects
begin their construction inthe late 2020s. The populatiors estimated tosurpass8,000 in 2028 and

reach 9,000 in 203 as the deep geological repositorypegins itsconstruction operation. By 2041,

" J Q< = F é K GaduBiHisé DR |582 G\Fd&ailed breakdown of population projections per year is

presented inTable37.

Table37- City of Dryden PopulatiorProjection, Scenario 202142041)

City of Dryden Population Projection 2021 - 2040

2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031
(Historic ()
record)

Average Model with

Major 7,388 7,420 7,452 7,484 7,516 7,625 7,734 8,047 8,362 8,462 8,499
Developments

2032 2033 2034 2035 2036 2037 2038 2039 2040 2041

(Forecast)
Average Model with

Major 8,535 8,847 9,161 9,337 9,377 9,418 9,459 9,500 9,541 9,582
Developments

The third scenario measures the population changes if the City of Dryden continues to experience a

decline in population following the growth rate of Growth d&b 1. An economidownturn is also

simulated in this scenario to reflect a hypothetical slow dowvdelay or cancellation of economic
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<=N=DGHE=FLGGHHGJLMFALA=KGAFGL@=G; ALQYG2@AKGK; =F¢
which might lead taa further decline in the local labour pool.

Figure12- City of DrydenPopulation Projection, Scenario 202122041

City of Dryden Population Projection 2021 - 2041
8,500
8,053
8,000
7,388
7,500
7,563
7,000
6,500
6,466
6,000
2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2041
==@==E conomic Downturn =@==Average Model Conservative Model
(0.432%) (0.117%)

As shown irFigurel2 the economic downturn would quickly reducd < =F e KGHGH33&® L AGF G >
2021to less than D00 in 2028. By 204, the population would further reduce ©466, which i922less
L@9 FG" J Qpopufagod. G WU W

In summary, three (3) growth scenarios with seven population projectios lieee prepared and which
incorporate natural growth, high growth with major development happening in Dryden, and a declining
population base due to a hypothetical economic downtufigurel3presentsall six (6) projection lines

on a single graph.
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Figure13- Dryden Population Projection, All Scenario3021a2041)

City of Dryden Population Projection 2021 - 2041
10,000
9,682

9,500

9,099
9,000

8,499 8538
8,500

8,053
8,000

7,500
7,563

7,388
7,000

6,883
6,500

6,468

6,000
2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2041

=a=—Average Model with Treasury Metals Project==e==Average Model with NWMO Project == Ayerage Model with Both Project
=== Average Model Conservative Model Economic Downturn
(0 432%)\ (0 417%)

4.4 Vacant LandAssessment

4.4.1 Inventory ofCity and PrivateyDwnedVacantLands

There are334vacantresidentialland parcels in Drydedppendix2 - Vacant Residential Lanibts thel141

city-owned and193privatelyowned propertiesFigure 14 presents the location of MP<=Fe KG! ALQG9
privatelyowned vaant residential lands®While not zoned residential, it is important to note 410 Van

Horne Ave and 117 Claybanks Rd located at the southern end of Van Horne Ave. Both properties are zoned
Waterfront MixedUse andhave the potential to supplement future residential developmenbnce

commercial development isomplete

5There may e discrepanciesn data obtained from the various data sourcelsta sets and/or partiesfor who
provided information to support the vacant land assessment
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Figurel14- Location of Dryden'sCity and PrivatelyOwnedVacant Residential Lands
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Through a deeper assessmeat the listed vacant residential propégs aboveTable38presentsthe 76

vacant parcels ofesidentiaD 9 F < GO @A ; @G99 J = G<

=<GLGG: =G¢?=F=J9DD(

¢<=N=DGHE=FLG; @Q9DD=F?=<¢& UGc¢ F GIlAGresikéntal@ HdceldistedU GGJ G¢

below are privately owned.

Table38- Vacant Residential Land Deemegbenerally Developable

Vacant Reidential Land Deemed@senerally Developabée

65 Airport Rd (RR)

51 Beaver Ave (RR)
60 Birchcliff Rd (RR)
71 Bchcliff Rd (RR)
152 Birchcliff Rd (RR)
167 Birchcliff Rd (RR)
350 Birchcliff Rd (RR)
306 Bonny Bay Rd (RS)
181 Cecil Ave (R1)
190 Duke St (R2)

220 Duke St (R2)

132 Earl Ave (R1)

62 Edgewater Dr (R1)
69 Edgewater Dr (R1)
71 EdgewateDr (R1)
72 EdgewateDr (R1)
73 Edgewater Dr (R1)
75 Edgewater Dr (R1)
109 Edgewater Dr (R1)
15 Gamble Dr (R1)
17 Gamble Dr (R1)
19 Gamble Dr (R1)
21 Gamble Dr (R1)
61 Harris Cres (RR)
169 Harris Cres (RS)
177 Harris Cres (RS)

=4 =4 =4 =4 -4 -4 - -8 -8 -8 o8 ofCfCf Ao oo oA e e e
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32 Highland Rd (RS)
37Highland Rd (RS)
55 Highlan Rd (RS)
64 Highland Rd (RS)
78 Highland Rd (RS)
22 Ingall Dr (R1)

23 Inverness Dr (RS)
43 Inverness Dr (RS)
16 Kerney Hill Crt (R1)
27 Kerney Hill Crt (R1)
83 Lakeside Dr (R1)
91 Lakeside Dr (R1)
95 Lakeside Dr (R1)
120 Lakesid Dr (R1)
124 Lakeside DR()
160 Lakeside Dr (R1)
101 Lakeview Rd (RR)
131 Lakeview Rd (RR)
141 Lakeview Rd (RR)
151 Lakeview Rd (RR)
161 Lakeview Rd (RR)
67 Mcmillan Ave (R1)
94 Meadows Rd (RR)
61 Misty Lane (RR)
94 Orvis St (R1)

40 Rodgers Rd (RR)

T

= =4 =4 4 4 -5 - 8 4 4 4 -4 4 -4 -4 -4 -4 -4 -9 -4 -4 -9 -9

16Ross St (R1)

200 Rowat Rd (R)

255 Rowat Rd (RS)

25 Saindon Rd (RS)

6 Sandy Beach Mews (R1)
270 Sandy Beach Rd (R}
324 Sandy Beach Rd (R1)
332 Sandy Beach Rd (R1)
511 Sandy Beach Rd (RR)
653 Sandy Beach Rd (RR)
809 Sandy Beach Rd (RR)
861 SandpBeach Rd (RR)
897 Sandy Beach Rd (RR
1 Swanson St (R1)

67 Tara Dr (RS)

70 Tara Dr (RS)

165 Van Horne Ave (R1)
229 Van Horne Ave (R1)

5 Wabigoon Crt (R1)

9 Wabigoon Crt (R1)

31 Wabigoon Dr W (R1)
35 Wabigoon Dr W (R1)
36 Wabigoon Dr W (R1)
44 Wabigoon Dr WR1)
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There are 4 vacant commercial land parcels in Drydérable 39 lists the six (46) cityowned and 9
privatelyowned propertiest®

Table39- Inventory of City and PrivateNOwnedVacantCommercial Lands

Gity-Owned Vacant Gmmercial Land Parcels

1 660 Government St 1 120 Grand Trunk Ave
1 644 Government St (25,622 sqm /6.33 acr{ 149 Third St

108 Claybanks Rd (1,508 sgm) 1 154 Grand Trunk Ave (1,198 sgm)
104 Claybanks Rd (1,589 sgm) 169 Grand Trunk Ave (1,381 sgm)
62 Colonization Ave (1,646 sgm) 275 Grand Trunk Avd,,945 sgm)
14 Earl Ave (556 sqm) 139 Grand Trunk Ave (344 sgm)
44 Earl Ave (997 sgm) 233 Grand Trunk Ave (5,641 sgm)
290 Government Rd (3,284 sgm) 41 Hearst Ave (652 sgm)

267 Government Rd (466 sgm) 8 King St (1,118 sgm)

649 Government St (1,247,555 sqm) 24 King St (319 sgm)

452 Government St (1,278 sgm) 178 King St (671msY

584 Government St (11,231 sqm) 509 Nymark Rd (773 sgm)

478 Government St (2,06 %) 505 Nymark Rd (787 sgm)

281 Government St (4,040 sgm) 16 Queen St (2681m)

224 Government St (4,522 sqm) 10 Queen St (551 sgm)

238 Government St (5,053 sgm) 82 Queen St (642 sqgm)

612 Government St (5,909 sgm) 30 Queen St (656 sqm)

221 Governmergt (660 sgm) 80 Queen St (764 sqgm)

587 Government St (7,472 sqm) 110 Queen St (873 sgm)

205 Government St (717 sgm) 108 Queen St (942 sgqm)

642 Government St (9,838 sgm) 48 Queen St (968 sqm)

264 Governmentt§952 sqm) 76 Queen St S (680 sqm)

= =4 4 48 8 -8 -8 -5 -5 -2 _9a9 _95 -9 _9a -2 -5 -2 -9 -2 -2
=2 =2 A A 8888 A

Figurel5indicates the location and address of theix (6) cityowned vacant commercial land parcels.
While not zoned commercial, it is also important to note 410 Van Horne Ave and 117 Claybanks Rd located
at the outhern end of Van Horne Avéwithin Figurel5. Both poperties are zoned Waterfront Mixed

Use and will play a key role in the recommendations tied to commercial development (section 5.1.2).

8There may be discrepancids data obtained from the various data sources, data sets and/or gaufior who
provided information to support the vacant land assessment.
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Figure15- Location of Dryden's Vacant Commercial Lands
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Through a deeper assessmenf the commercial properties listed aboythe Table40 presentsthe 17
vacantparcels of commercidand which are deemed to bgeneraly developablé meaning they are not
¢c<=N=DGHE=FLG; @Q9DD=F?=<@UGC¢FGLG<=N=DGai® paiels2 UG GJ G
denoted with an asterisk) are Cityowned.
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Table40 - Vacant Commercial Land Deemegbeneraly Developable

VacantCommerciaLand Deemedienerally Developabée

1 205 GovernmentSt(CH) T 139 Grand Trunk Ave (CH) 1 30 Queen St (CD)

1 224 GovernmentSt(CH) T 169 Grandflink Ave (CH) 1 48 Queen St (CD)

1 452 Government St (CH) T 106 King S(CD) 1 80 Queen St (CD)

1 644 GovernmentSt (CH) f 178 King St (CG) 1 82 Queen StS (CD)
1 649 Government St (CH/MH) T 509 Nymark RdCH 1 110 Queen St (CD)
1 120 Grand Trunk Ave (CH) 1 149 Third S{CH*

Additionally Table41presentsthree (3)vacant comnercialbrownfield developmensites.

Table41- Vacant CommerciaBrownfield Sites

VacantCommerciaBrownfield Sites

1 80 Queen S(CD) 1 108 Queen XCD) T 106 King S(CD)

There arenine (8) vacantindustrial land parcelsn Dryden.Table42 lists thetwo (2) city-owned andsix
(6) privatelyowned propertiest’

Table42 - Inventory of City and PrivateROwnedVacantIndustrial Lands

Gity-Owned Vacant Industrial Land Parcels PrivatelyOwned Vacant Industrial Land Parcels
1 76 Barclay Hall Rd (13,936 sgqm / 3.44 acre 360 Kennedy Rd (3,908 sgh®.97 acre}

1 140 Marguerite St (2,713 sgm / 0.67 acres) 31MemorialAve (1,370 sgm / 0.34 acres)
323 Kennedy Rd (3,046 sqm / 0.75 acres)
123 Third St (2,207 sgm / 0.55 acres)

40 Whitney Ave (3,328 sgqm / 0.82 acres)
649 Government St

=A =4 =4 4 -8

Figurel6indicates the locatiorand address of each of the seven (7) @tynedvacantindustrid land
parcels

"There may be discrepanciea data obtained from the various data sources, data sets and/or parties for who
provided information to support the vacant land assessment.
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Figurel6- Location of Dryden's Vacant Industrial Lands
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Through a deepemassessmenbf the industrial lands listed aboyé¢he Table 43 presents thethree (3)

vacant parcelof industrialD 9 F< GO @A ; @G9J=G<==E=<GLGG: =G¢?=F=J9DDC(
¢c<=N=DGHE=FLG; @Q9DD=F?=<¢&UG¢ FGL G <ourN4¥ IBnG Ba@celDlistedU G GJ G ¢
are privatelyowned.

Table43- Vacart Industrial Land Deemed&enerally Developable

VacantindustrialLand Deemedenerally Developabée

1 649 Government StCH/M1H) 1 323 Kennedy Rd (M1)
1 31 Memorial Ave (M2)

1
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4.4.2 Vacant Land Profile Listirsg

Table 44 provides the City with the necessary information to complete a propésting upload submission for any of its vacant @tyned (commercial and/or industrial lands)dieems as
surplus lands

Table44 - Vacant Land Profile Listings

Property Type Transaction Type Street i Latitude Longitude Current/Previous Use Description
Number
Commercial For Sale 100 series Vacant Land 105 CH 644 Government Street| Dryden | 49.78592 -92.81056 Vacant
Commercial For Sale 100 series Vacant Land 105 RMD 0 Elm Road Dryden | 49.78299 -92.81811 Vacant
Commercial For Sale 100 series Vacant Land 105 CH 660 Government Street| Dryden 49.7858 -92.80795 Vacant
Industrial For Sale 100 series Vacant Land 106 M2 31 Memorial Drive Dryden | 49.78478 -92.82503 Vacant
Industrial For Sale 100 series Vacant Land 106 0s1 76 Barclay Hall Road| Dryden 49.7915 -92.7452 Part ofthe former Barclay Landfill location.
1
EXPLORER
sou s 79



443 " J Q< E=aRddDEvelopment Readine$sogram

To help Dryden convey and promote development opportunities within the city, albeit residential,
commercial or industrial related, itiimportant to ensure that there is a common understanding of what

it means to discuss land parcels as being irtwent-ready, developmenteady or shoveteady is
maintained.

MerriamWebster dictionary describes shovél= 9 < QG9 KGé 9 G; G Fit€ thak SreddW@ th& HJ GB = ;
KL9JLG®>GOGJCYé

Often, a shoveteady site refers to a site that has environmentidarances, infrastructure in place, and
through which various barriers such as title work, soil analysis, and more are already compldén It of
implies that the project work can begin and that the initial planning stages are already conlete.

The Pravince of Ontario makes use of the term, investmaeaady? which implies that a site (through its
certified site program) is prqualified fa investors and site consultants. The term may have different
meanings in different provinces (jurisdictions) doespecific certification programs in place.

While municipalities do their best to plan and prepare strategic land parcels (with appropriate
infrastructure and servicing) for future development, it may be difficult, in some instances, to anticipate
the exact type of development opportunity which may be attracted to a particular site. For example, some
food manufacturers require significantly diier volumes of water to support their processing
requirements than what other types of permitted industrial useaynibe allowed on the same site and
additional investments may be required to increase capacity to support those industrial operations.

If the notion of investmenteady, developmenteady or shoveteady are utilized in the context of
commercial or indusial-zoned parcels of land, prospective developers may be more inclined to narrow
their search to include land parcels which have serviaesight to the lot lines (including water, sanitary,
hydro, gas, and broadband), are zoned for the proposed uses, ftad access and are environmentally
ready (if applicable). As developers proceed with their-diligence on their preferred parcels ofnid,

they can proactively commence the site plan approval and building permit application, but cannot submit
it until the developer has settled upon the desired parcel of land. Site Plan Control Approval in Dryden
typically takes five (5) to six (6) week&e a completed application has been submitted and an additional
two (2) to three (3) weeks to obtain Building Perdssuance. In other jurisdictions, the process could take
upwards of six (6) and two (2) months respectively.

To help expedite the proas, some municipalities offer Site Plan Approvals in Principle, which is an
agreement to proceed with the site plabut subject to a list of required conditions to be satisfigtbr

Bhttps://www.merriamwebster.om/dictionary/shovetready
Bhttps://www.mcminnvillebusiness.com/whatoes-it-meanto-be-shovetready
20 https://www.investontario.ca/CertifiedSite
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to obtaining full Site Plan ApprovalVithin Drydenthe timeline for 8e Plan Approvalis relatively short,
so while it is important to acknowledge, there many be instances where myaapplicable, depending
on the size, nature and/or scope of the project.

The City of Dryderhas concluded thatiny parcel of commercial or industrial ldrntended for future
development be considered and conveyed in one (1) of three (3) stages aldastbpment readiness
(seeTable45). Aplanned (or designategjarcel oflandwhich has been identified for future development,
AKGAF; DM<=<GOAL@AFGL@=G! ALQeEKGAFN=FLGIQGGBGa&+EGINIAD!
detailed site information is availablnd includesappropriate maps on hand should be egfed to as a
Planned Development Site. Planned Development Sites that have servicing brought up to the lot lines,
should be considered Development Readlyis & this stage that an interested developer can prepare
and submit a Site Plan application indlag drawings and supporting studies. While the Site Plan
application is considered a Building Permit Application, it can also be submitted for preliminany.revie
Once Site Plan Control approval is provided pertaining to a Development Ready site, litecomes
Shovel Ready. A building permit can then be issued if approved.

1
EXPLORER

sssssssss 81



Table45 - Land Development Readiness Checklist

Planned
Ste Characteistic Development
Site

> 12 Months

Development  Shovel

Ready

Timeline to Developmen < 3 Months
Municipal Water / Well Water
Municipal Wastewater / Septic
Stormwater

Electricity/ Renewable

Gas / Propane / Renewable
Telecommunications

Road Access

Archaeological Assessment
(if applicable)

Environmental Assessment
E“Sanced (if applicable)

diligueice Other Stud_ies _

(as determined bylanning)
Development Constraints Identified
Development Constraints are Mitigate
Ownership and Title Details
Detailed Site Legal Description
Information | Property Survey
Detailed Zoning and Permitted Uses
information

Utilities and Servicing
Topography

Developable Area
Surrounding Uses

Preliminary Site Plan Including
Drawings

Site Plan Control Approval
Building Permit Application

Building Permit Issuance
WithinTable450 G9 F GEé 6 é GAF <A, 9L =KGL @9L GL @=GI9IKK=LUGK=JNA, =UGKL M<

Servicing to
Lot Line

XXX XXX | X

x
X

Maps

XX |X|X| X | X|X[X|X

Site Plan
Control

>§>§ X Ix|x|x[x| x [x|x|x|x

2WithinDryden AL =G. D9FG! GFLJGDGL QHA; 9 DD QG @adipdi-ofSkeBlanEdptol@= G¢ " = N =
it is identified what size placement and connections are required to infrastructure and costs associated to the
responsible party.e. owner/developer or City are identified and managed.

22 A Building Rermit Application is also gemally submi L =< G<MJAF?GL @=G¢" =N=DGHE=FLGO=
EGN=GLGGAKKMI9F; =G9F<GL @=G ¢ha@ R-=93<EE GKILGFEHKIGL@AIN=CEGFA L=a@>=J O
(infrastructure required) or completed (studies provided).
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4.4.4 Northwestern Ontario Mdret Analysis of Vacant Servicéadnds

To better position the current vacant commercial and industrial land in the City of Dryden in terms of its investment reatidesttractiveness, a market analysis and benchmarking was
undertaken to research and sztargeted industry, zoning, drcompetitive advantages of vacant commercial and industrial land across Northwestern Ontario. The following communities are
researched as part of this exercise: Thunder Bay, Kenora, Fort Frances, Sioux Lookout, Greeedtbake, Marathon, and Atikokan

The size and price of vacant commercial lands across Northwestern Ontario depend on their location, building conditiowieingd SEhe research reveals that municipal wated sewer, broadband
access, ad highway traffic will result in a higher market price for vacant commercial land.

Table46 - Vacant Commercial Parcel in Northwestern Ontario

Vacant
Jirisdiction Commercial i Target Industry / Zoning
Parcel Address
City of 218 Empire 1.86 Acres with a frontage of 160| Mixed Use Zone TwaResidential dwelling + additional commercial use such g Close to a public library and
Thunder Bay | Avenue West food store, financial office, meds&ore, medical office, restaurant, professional | a community centre;
K=JNA; =G=KL9: DAK@E=FLU Serviced; Close to St. Martir
School

Appraisal required (no
pricing available)

City of Hudson Avenue & 2.97 Acres with a frontage of 105| Mixed Use Zondwo a Residential dwelling + additional commercial use such g Close to Expressway and
Thunder Bay | ShuniahStreet food store, financial office, media store, medical office, restaurant, profession| across from existing mulki
service establishment residential complex

Asking price$569,000

City of 1040 Huron 3.73 Acres with a frontage of 96 N Neighbourhood Centre Three Zor&Duplex dwelling, educational institution, | Serviced; Close to
Thunder Bay | Avenue religious institution, single detachesémidetached dwelling, apartment dwelling Expressway; Suitable for
commercial, multresidential

1
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Jirisdiction

Vacant
Commercial
Parcel Address

Target Industry / Zoning

day care facity, longterm care facility, food store, media store, medical office,
H=JKGF9DGK=JNA; =KG=KL9: DAK@E=FL U

and institutional
development

Asking price: $649,900

Greenstone

A total of 16 vacant lots in

https://www.greenstone.ca/Commerchilisting-Updated-Aprik2021.pdf

City of 2132215 Simpson 604 sqg. M with a frontage of 96 M Central Business District Zor@e&Commercial development In downtown Thunder Bay
Thunder Bay | Street . .
Asking price: $40,000

City of Kenora | 117 Main Street | 400-500 sq. M General Commercial In the heart ofHarbourtown

South (City Centre

owned)
Municipality of | Bigwood Lake 26.93 Acres Commercial or light industrial Adjacent to the Municipal
Sioux Lookout | and Hwy 516 Airport Frontage

(Muni(\:I;gaJ Mixed Use Exception One (Holdirggar,conference centre, hotel, financial P g

owned) establishment, gas bar, restaurant, retdre, service shop, taxi stand, worksho

light industrial, commercial, highway commercial

Municipality of | Hwy 516 36.3 Acres Commercial or light industrial Adjacent to the Municipal
Sioux Lookout | (Municipat . . . L : Airport Frontage

owned) Airport Industrial Eception Holdingaairport use + mixed use as shown above
Municipality of | Geraldton N/A Commercial Zoning C1 N/A

Geraldon identified as municipal
surplus commercial properties.
Eight (8) of them ee serviced
(water and sewer)

1
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https://www.greenstone.ca/Commercial-Listing-Updated-April-2021.pdf

Vacant
Jirisdiction Commercial i Target Industry / Zoning

Parcel Address

Municipality of | Nakina N/A Commercial Zoning C1 & C2 N/A
Greenstone . . o .
A total o 19 vacant lots in Nakina| https://www.greenstone.ca/CommercidlistingUpdated-Apri2021.pdf
identified as municipal surplus
commercial properties. Seventee
(17) of them are serviced (water
and sewer)
Municipality of | Beardmore N/A Commercial Zomig C1 & Open Space N/A
Greenstone . e .
A total of 5 vacant lots in https://www.greenstone.ca/CommerciblistingUpdatedApril2021.pdf
Beardmore identified as municipa
surplus commercial properties. Al
of them are serviced (water and
sewer)
Municipality of | 11 Fifth Street, 568 sq. M with 18 M of fitage C1P Zoning; Townsite commercial (parking not required) Serviced with municipal
Red Lake Balmertown water and sewer
Located within the business
section of Balmertown
Municipality of | 31 & 33 Lassie Rq 1,100 sg. M with 30 M frontage | C1P Zoning; Towsite commecial Serviced with municipal
Red Lake Balmertown water and sewer
Located within the business
section of Balmertown

1
EXPLORER

sssssssss 85


https://www.greenstone.ca/Commercial-Listing-Updated-April-2021.pdf
https://www.greenstone.ca/Commercial-Listing-Updated-April-2021.pdf

Municipality of | Hughes Crescent | 4.38 Acres Highway Commercial Zoned C3 Serviced with municipal water and
Red Lake sewer

High vehicle traffic and bh visibility
from Hwy 105

G; GIJF=JGDGL GAKG:
Price: $55,700 per Acre

Town of 85, 86, 87 and 91 | Ranges from 200| Zoned Enterprise (B)Commercial (auto sales, business office, finanngtitution, Close to a railway but no spur; Close
Marathon Evergreen Drive to 800 sq. M gas bar, hotel, motel, restaurant, retail store, service store, etc.) and industrial a commercial plaza and major hospits
(warehouse and bulk storage)

Town of 104108 Main Stree| 105 x 32 ft Zoning A (General Commercial) Located on the Main Street
Atikokan West

I Assessed Value: $14,100
Town of 704 Mackenzie St | N/A Zoning C2 (Highway Commercial) Assessed Value: $132,000
Atikokan East
Town of 110 Main Street 35 ft frontage Zoning C1General Commercip
Atikokan West
Town of WVV G- e J A 280ftfrontage | Zoning C1 (General Commercial)
Atikokan

Multiple municipalities in Northwestern Ontario have designated areas for induskerlopment and those are usuallyanded as a business/industrial park for investment attraction and
marketing. The lot size in those industrial parks usually ranges from less than one acre to more than 30 acres. Moskeatiflesl ivacant industriabhd in Northwestern Ontario foces on
light industrial and serviecbased industrial usage.
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Table47- Vacant Industrial Parcel in Northwestern Ontario

Jurisdiction

Vacant Industrial Parcel
Address

Size

Target Industry /Zoning

Key Competitive Advantages

City ofThunder
Bay

Innova Business Park

(Hwy 11/17 at Harbour
Expressway)

Lot ranges from 0.79 to 5.4 Acres
A total of 47 lots as of 2021
Total area ~ 100 Acres

Lots are vacant as identified from
2021 satellitémage

Light Industrial (Servicbased and
manufactuing businesses)

Located at the intersection of Highway 17 and 61
(Harbour Expressway)

Price starting at $70,000

Six buildings already onsite including Stantec an
WSP offices

Frances

Park

One lot of 0.5 Acres fully
serviceableexcavated and
backfilled.

Five lots (total ~12 Acres) fully
serviceable but not excavated

Two lots (total 1.1 Acres) has limite
serviceability

City of Kenora | Stevenson Indstrial 5 lot plamed as according to 2017 | Industrial Municipal services (sewer and water), nakges,
Park City of Kenora Manufacturing Sectt internet and good road condition
. Profile .
(Jones Road Industrial Close to thaairport
Park) Total size of 245 Acres
Located 1 KM from the Trar@anada Hwy
Lots are vacant as identified from : -
2021 satellite image Spur access to CP Railway mainline
Town of Fort Fort Frances Industrial | 8 lots available Industrial The park has rail access (a rail spur)

Price: $3,500 per Acré

Zhttps://fortfrances.@/businesstommerciatproperties/fort-francesindustriatpark

1
EXPLORER

uuuuuuuuu

87



Jirisdiction

Vacant Industrial Parcel

Target Industry /Zoning

Key Competitive Advantages

Sioux Lookout

owned)

Airport Industrial Exception Holdir@airport use
+ mixed useas shown above

Municipality of | Bigwood Lake and Hwy | 26.93 Acres Commercial or gjht industrial Adjacent to the Municipal Aport Frontage
SiouxLookout | 516 (Municipadwned . : .
( P ) Mixed Use Exception One (Holdirapar,
conference centre, hotel, financial establishmer
gas bar, restaurant, retail store, service shop, t
stand, workshogijght industrial, commercial,
highway commercial
Municipality of | Hwy 516 (Municipal 36.3 Acres Commercial or light industrial Adjacent to the Municipal Airport Frontage

Municipality of
Greestone

Greenstone Regional
Airport
Commercial/Industrial
Park

100 by 200 ft public lot available

Commercial or light industrial

Price:
Airside- $0.38 per sq. ft.

Non airside- $0.10 per sq. ft.

Municipality of

R. Elmer Ruddick Naking

Size and availability are under

Commercial or light industrial

Price:

hotel, motel, restaurant, retail store, service sto
etc.) andndustrial (warehouse and bulk storage

Greenstone Airport review Airside- $0.38 ;
Commercial/lndustrial Irside- $0.38 per sq. ft.
Park Non airside- $0.10 per sq. ft.
Town of 85, 86, 87 and 91 Ranges from 200 to 800 sq. M Zoned Enteprise (ERCommercial (auto sales, | Close to a railway but no spur; Close to a
Marathon Evergreen Drive business office, financial institution, gas bar, commercial plaza and ajor hospital

1
EXPLORER

uuuuuuuuu

88




4.5.1 Municipalinfrastructure CapacitAssessment

A capacity amlysis was undertaken to determine the impacttbe proposed development of vacant
lands within the City of Dryden on theisting infrastructure systems. The analysis was undertaken at a
high level, due to the lack of specific details tive proposed deelopments. Due to the sitspecific
nature of traffic impacts and stormwater management and servicing, it was not possildetéomine
specific impacts on roads and stormwater infrastructure as part of the analysis. It is recommended that
the impacts be aalyzed and mitigated at the time of development. The impacts on sanitary and water
infrastructure were analyzed at a highvid and are discussed further.

Thirteen (13) possible development areas are identified for future development including six (6) residential
areasfour @) commercial and institutional areasyo () light industrial areasandone () heavy industrial

area. These areas are added to-tls ! ALQe KG@Q<JI9MDA; G59L=J! " GEG<=DGF
criteria are as follows:

Low density residential: 20 people per hectare.

Medium density residential: 30 pple per hectare.

High density residential: 50 people per hectare.

Commercial: 28 cubic meters/hectare/day (based on recommended minimum in MECP Design

Guidelines for Drink Water Systems)

9 Light Industrial: 35 cubic meters/hectare/day (based on estimatetewasage in MECP Design
Guidelines for Drinking Water Systems)

1 Heavy Industrial: 55 cubic meters/hectare/day (based on estimated water usage in MECP

Design Guidelines for Drinking Water Systems)

=A =4 -4 4

Average Water Consumptive Rates:

1 Average Day Demand (ADBP33 Lpcd as per Land Use Implementation and Servicing Plan
Studyby Earth Tech)

Peak Demand Multipliers for all Water Users:

1 Maximum Day Demand (MDR)L.5 x ADD.
1 Peak Hour Demand (PHR).4 x MDD.

The model analysis includes a review of the impact leé future developments on the existing City
system. Fou¢4)diffeJ = FLGK; =F9JAGKGO=J=6<=N=DGH=<GLGG9KK=KKGI

1
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1. Average Day Demand (ADD).

2. Maximum Day Demand (MDD).

3. Maximum Day Demand plus Fire Flow (MDD+FF).
4. Peak Hour Deman@HD).

'"FGO9GK; =F9JAGGG>G?J9<MI9DUG=N=FDQG < Adarhsisfain Mdter < GML AL
flow for the projected population growth with only minor improvements to maintain adeqpagssure
nodes. This would assume that future démementsites are not likely to develop simultaneously or to
present water supply demands that exceed an average use pattern, particularly for those lands zoned as
future industrial. Intensive, combined development especially within slated industnied zonld create

an imbalance of capacityndercertain worstcasescenariosand may result in localizednderservicing
beforereaching the project population growth target whereliye current distribution systenmay not

deliver the requird water pressue to a given node. The City would therefore need to monitor such
development activity to proactively invest in water infrastructure. For all the propdsedlopment to

occur under MDD and PHD scenariacand where higher than average denshfrom industral land
development was observedhe performedanalysis suggests that Dryden would ultimately exceed its
capacity to achieve uniform supply pressure systerae. Similarly, none of the nodesould satisfy fire

flow requirements undeafull development senario At that juncture or through planned interim stages

the distribution system willequireupgrades to accommodate thé&ull future development. Investment

in an expansion of water supply will be part of the solution to overall watearagement. Th€ity appears

to have space on the property adjacent to its water treatment facility on Wilde Street to increase City
supply as one approach the predicted expansion needs.

The Land Use Implementation and Servicing Plan Study dated in MNe&x@h identifies upgrades needed

for fire flow requirement in 2005 and projected 2020 population including looping, pipe renewal and
pump station upgrades, additional storage, a new pressure zone, etc. There is no upgrades information
since 2005 that havdeen provided dr this study.

BOK=<GGFGL@=G* 9F<G3K=G' EHD=E=FL9LAGFG9F<G1=JNA; AF~
capacity of 13.6ML/D. With #iirteen (L3 future developments, the maximum day demand will be at 17.1

ML/D. To accormodate all the future developments, the water treatment plant will need upgrades.
However, some smaficale developments may be feasible under current capacity.

The Land Use Implementation and Servicing Plan Study by EBetth have recormendations for the
proposed developments respectively. Without future detailed analysis, we cannot verify if the
recommendations still apply to the current conditions. It would be necessary to carry out a study to assess
the current conditiom of the watersupply and distribution system and then evaluate the impact that each
future development have on the existing systemsdipth study will be needed to assess serviceability
for different scenarios of development staging.

1
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IFG9GK; =F9JAGGG>G?J9<M9DUG=N-=F D Qsystetn& dad suppditinasteG ML A D /
treatment for the projected population growth with only minor improvements to the distribution network
connecting treatment facilities as notedehein. A highlevel analysis of a full buddut of the

development areas on the sétary system was undertaken using basic sanitary flow and pipe capacity
calculations. The additional sanitary flows from the developed areas were estimated based on the
anticipated land use of the area. The assumed land uses and sanitary flow ratesfalioas:*

Low density residential: 20 people per hectare, average design flow of 320 litres/person/day
Medium density residential: 30 people per hectare, average dekignaf 320 litres/person/day
High density residential: 50 people per hectare, agerdesign flow of 320 litres/person/day
Commercial: 28 cubic metres/hectare/day (based on recommended minimum in MECP Design
Guidelines for Sewage Works)

Light Industrial: 8 cubic metres/hectare/day (based on estimated water usage in MECP Design
Guidelines for Drinking Water Systems)

1 Heavy Industrial: 55 cubic metres/hectare/day (based on estimated water usage in MECP
Design Guidelines for Drinking Water Systems)

= =4 =4 =4

=

It was fourd that there are sections of the sanitary interceptor sewer currently roegracity and with
insufficient capacity for the full buildut scenario. The critical sections of the seware from the
intersection of Boozhoo and Scott, north along Boozhoo, wasing the watercourse north of the
Agricultural Society lands to justast of Swanson Street. This section of sewer is approximately 1.6 km
long and 450 mm diameter. Due to the shallow slope of the sewer, the capacity is approximately 125 L/s.
The estimaed sanitary flows in a full buildut scenario would be 165 L/s. It istienated that it would

have to be replaced with a 525 mm diameter sewer to provide sufficient capacity for further development.
Replacement of the sewer may be required before any mdgvelopment occurs at the waterfront at

the south end of Van Horne Ameie or industrial development east of EIm Road and Pine Crescent.

The section of sanitary sewer from the rear of the Walmart lands to the intersection of EIm Road and
Keith Avenue wilalso need to be replaced to accommodate the industrial developmeriéoeast.

The analysis undertaken was only done at a high level and the results should not be taken as
recommendations for immediate replacement. There may be significant variatiomater usage and
sanitary flows, especially in industrial developmelttis.recommended that as development is proposed,
the impacts on the sanitary system is modelled using more precise expected sanitary flows.

The sanitary flows through the criticaéctions of the sanitary interceptor sewer identified above should
be dosely monitored to determine current peak flows and remaining capacity. If the estimated peak flows
in this analysis are accurate, this critical section of sewer will limit the dewelot in the south and east
parts of Dryden until the sewer can be repdal to provide more capacity.

22 @=G! ALQeKG- >>A; A9DG. D9 F GAK GA F Gén@yra@iesiaghe subjsc@Gehabge= A F ? GMH
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Sormwater capacity was not assessed stormwaterdrainage designs are site specific and will often
outlet to a nearby dch or watercourse. Stormwater impacts should be mitigated through the
development review process.

Smilar tothe stormwatercapacity assessment, which are ofteite specific,dad capacity depends on

the number of generated trips from each developmertite. Traffic impactstudies are a typical
requirement through the development process and will assess the impacts on level of service for roads
andintersections to determine road widenirandintersection control ugrades.

4.5.2 Municipal Building and Faciliti€reliminaryCondtion Assessment

The following tables provide a preliminary condition assessment of municipal buildings and facilities.

Table48 - Preliminary Condition Assessment of Muwipal Facilities

Municipal Facility \ Condition Summary

City Hall / Municipal Office| Good: Undergoing a renovation in 2022 that assumes some systen

30 Van Horne Avenue upgrades. Theoretical life in excess of 20 years; Leases connected
portion to Bell (fture expansion).
Dryden Public Library Good: Theoretical life in excess of 20 years.

36 VanHorne Avenue
Dryden & District Museum| Average: Some actionable repair events. Theoretical life in excess
15Van Horne Avenue 10 years. Notable lack ofieite storage for several artifact collectior
;that are instead stored in Telephone Garage #1 on Wilde Street.
Dryden Visitor Information| Average / Below AverageDated Residential building construction:
Centre Some actionable neair events Theoretical life in excess of 7 years:
284 Governmenstreet

Table49 - Preliminary Condition Assessment of Former Telephone Utilities Buildings

Former Telephone Utilities

Condition Summary

Buildings
Telephone Garage #1 Average: Based on Storage use and observable outward condition.
234 Wilde Steet interior review conducted. Theoretical life in excess of 10 years. N¢
humidity control for temporary storage of Museum items.
Telephone Garage #2 Average: Based on stoage u® and observable outward condition. N
234 Wilde Steet interior review conducted. Theoretical life in excess of 10 years
Telephone Garage #3 Average: Based on Storage use and observable outward condition.
234 Wilde Steet interior review conducted. Theoretll life in excess of 10 years
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Telephone Garage Office
Space
234 Wilde Steet

See B36 (Garage #1)

Table50 - Preliminary Condition Assessment diie Dryden Regional Airport

Dryden Regional Airport  Condition Summary

Terminal Builling
1012 Highway #601

AverageGood for a Late 1970's Emergency Measures Building: Se
actionable repair/ replacement events. Envelope upgrades
recommended for energy. Theoretical life of shell in excess of 20 y¢
Theboiler was replaced in 202Bectrical Switchgear beyond T/L.
Lighting requires retrofit. Finishes very datéqbpropriately Sizednd
expansion space for upper floor

Airport Ready Room
1012 Highway #601

Average Remarks Similar tderminal Building

Airport Regulator Building
1012 ihway #601

AverageGood for a Late 1970's Emergency Measures Building;
generator dated but maintained.

Airport Mtce/Storage #1
1012 Highway #601

Average / Below Averaget970s maintenance with several actionabl
events. Roof scheduled for screw replaoent of material seamed
system in 2021 as indicator of age.

Airport Mtce/Storage #2
(sand shed)
1012 Highway #601

Average /Below Averagel970s sand storage being used as over flo
vehicle storage. A new sand storage buildingusrently under
construcion.

Airport Pumphouse #1
1012 Highway #601

Good:Theoretical life in excess of 20 years

Airport Pumphouse #2
1012 Highway #601

Good:Theoretical life in excess of 20 years
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Table51- Preliminary Condition Assessment ¢gtecreational Buildings (Indoor Functions)

Recreational Buildings
(Indoor Functions)
Dryden Memorial Arena
and Pronger Rink®

84 Whyte Ave

Condition Summary

Average to Goodtheoretical life in excess of 15 years: Comprehens
replacement and maintenancgerogram Recent updates include
flooring throughout facility, refrigeration condensand compressors
Expansion scheduled for 2023 to include community space and
additionaldressing roomsnd cmplete lighting retrofit

Dryden Recreation

Average to Goodrheoretical life in excess of 15 ye&@@smprehensive

84 St.Charles Street

Complex replacement and maintenance program for current systems: retrofit

84 Whyte Ave boiler and Heating System, Air handlers, Pool Dehumidifier, EPDM
roofing membrane, HVAC units recentlyptaced. Flooring updates fo
weight room and cardistudio. Recent addition of an inclusive chang
room and complete lighting retrofit.

Go-Getters Activity Centre| Average to Goodtheoretical life in excess of 15 years: Closedra ti

of review . Exterior finishes appears good.

Table52- Preliminary Condition Assessment dtie Sewage Treatment Plant

Sewage Treatment Plant \ Condition Summary

Former Wastewater
Treatment Building
127Marguerite Street

Poor:Purpose Built All former wastewater treatment facilities are
targeted for demolitiorand the City iswaitingthe required budget

Former Wet Well Building
127Marguerite Street

Poor:Purpose Built

Barminutor Building
127Marguerite Street

Poor:Purpos Built

New Wastewater
Treatment Building
129 Marguerite Street

Good to Excellent:Shell- Theoretical life in excess &0 years
Process / treatment equipment may require periodaplacement

New- Wet Well Building,
insulated metal siding
129 Meguerite Street

Good to Excellent:Shell- Theoretical life in excess &0 years

% The main rink (Memorial Arena) was in built in 1978. It replacestitipal building that burnt down. In 1981, the

pool was added on to the facility and then in 1986, expansion started again for the Pronger rink which eventually

opened in 1988.
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Table53- Preliminary Condition Assessment dfie Water Treatment Plant

Water Treatment Plant \ Condition Summary

Water Treatment Building
250 Wilde Street

Average to Good?urposebuilt and Processuilt 30-year or greater
well maintained with recent shell improvements noted; Prodess
treatment equipment mayequireperiodic replacementAge of the
building envelop does have an impact on the ramng expected life
which is less than the life expectancy of the New Wastewater
Treatment Building

Water Plant Generator
Building
250 Wilde Street

Average to GoodPurposebuilt and Proces$uilt 30-year or greater
well maintained

Low Lift Pump House
99 Dickson Road

Average to Good?urposebuilt and Processuilt 30-year or greater
well maintained

Table54 aPreliminary Condition Assessment of Public Works Buildings

Public Works Buildings ~ Condition Summary

Public Works Garag
159 King Street

Below AverageA series of additions onto 1970s or earlier building.
Generally undersized for the scale of City operatjdnappropriately
Sizedcontaining offices and crossver maintenance staff spaces in
conjunction with garage areasjasher bays, etc. Various H/VAC
systemsAccessibilityto be reviewed for compliance.

Public Worksa Bulk
Materials Warehouse
159 King Street

Below AverageBuilding Theoretical life in-3 range without significant
actionable renovationJnprotected matrials storage. Low clearance
heights.Inappropriately Sizetbr comparablebulk material storage

Public WorksaDog Pound
Building
159 King Street

Averageinterior Not Seen (photographed) during visit. Exterior is
average. Assumes masonry kennel enclesy assumes 380 years
old & very basic.

Public Worksa Pole Barn
No. 1
159 King Street

Below AverageBuilding Theoretical life in-3 range witlout significant
actionable renovationJnprotected materials storage. Low clearance
heights.

Inappropriatdy Sizedor comparablebulk material storage

Public Worksa Pole Barn
No. 2
159 King Street

Below AverageBuilding Theoretical life in-3 range without significant
actionable renovation. Unheated material/equipment storalfiedium
clearance heights.

Inappropriately Sizetbr comparablebulk material storage and
Equipment storage.

Bulk WaterStation
127 Marguerite Street

Good:Technology Driven requirements Outside fencing area.
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Public Works Buildings \ Condition Summary

Wabigoon Lift Station
Wabigoon & Van Horne

Good:Purpose Buileigenerallyoperational with good maintenance.

Walmart Tower Repeater
Site
HWY 17E

Good:Technology Driven requirements Outside fencing area.

Ross Street Sanitary Lift
Station
46 Dingwall Parkway

Good:Purpose Buileigenerally operational with good maintenance.

Pedestrian OveiPass
Bridge /Elevators
300 Government Street

AverageGoodfor a Late 1998 Building/structure; Condition: dated
but maintained. Inspection 2020 report cites 80K replacement work
plus noted previous elevator replacement.

Table55aPreliminary Condition Assessment éformerPolice Station Buildings

FormerPolice Station Building:

FormerPolice Station
64 King Street

Condition Summary
Average to Goodrheoretical life in excess of 15 years: Changing
use will mea investment due to purposéuilt areas(holding cells).

Table56 aPreliminary Condition Assessment of Parks Facilities

Parks Facilities
Soccer Complex /Skate
Park
Wice Road

| Condition Summary

Good to Excellent:New Recreatioriacility with accessible washroom
change rooms and activity space is only 2 years old and not used s
COVID. Theoretical life in excess of 30 years

East Entrancé&Washroom
Building
HWY 17

Average to GoodBuilding is a composting toilet without whing
facilities.

Accessibilitynay be a factor is considering an improved facility at Ci
entrance rest area.

West Entranceéx
Washroom Building
330 Grand Trunk Avenue

Average to Below Averag8uilding is a composting toilet without
washing facilities

Accessibilitynay be a factor is considering an improved facility at Ci
entrance rest area.

JohnstonParkaWashroom
Building
170Government Street

Average:Dated building but upgraded restroom facilities with
plumbing (holding tank or septic syste. Theoretical life in excess of
10 years.

Eark Court Washroom
Building
20 Earl Avenue

Good: Newer building, Welinaintained featuring upgraded restroom
facilities with plumbing and booth are#&acility is accessible and
servical by an elevatorTheoretical life in excess of 20 years
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Parks Facilities |
Cooper ParlaWashroom
Building
104 Earl Avenue

Condition Summary
Average to GoodDated building but upgraded restroom facilities wit
plumbing (holding tank or septic system) Theoretical life in excess
15 years.

Milestone ParkMilestone
Rink Bldg.
168 Morison Avenue

Below AverageBuilding Theoretical life in-3 range without significant
actionable renovation. Unheated storage.
Inappropriately Sizednd no barrieffree accommodation.

Plumridge Park Washroon
Bldg.
285 TayloiStreet

Average toGood: Dated building but upgraded restroom facilities wit
plumbing (holding tank or septic systernitheoretical life in excess of
15 years

Pronger Park Log Bldg.
46 Dingwall Parkway

Average:Dated building but some maintenance issu€lheoretical life
in excess of 10 years.

Pronger Park Washroom
Bldg.
46 Dingwall Parkway

Average to GoodDated building but upgraded restroom facilities wit
plumbing (holding tank or septic systentheoretical life in excess of
15 years.

Kinsmen P& aWashroom
Building
84 St.Charles Street

Good: Newer building, Welnaintained featuring upgraded restroom
facilities with plumbing and booth area. Appears accessible.
Theoretical life in excess of 20 years.

Sandy Beach Rec. Area
Ball Diamond Pavidn
350 Sandy Beach Road

Good: Newer buildingyvell-maintained and includes restroom facilitie
with plumbing and booth area. Upper observation area with bar.
Appears accessible (elevatofheoretical life in excess of 20 years.
Dug outs, good conditionall rebuilt since original construction.

Socce Building & Shed
350 Sandy Beach Road

Poor: framed building is in poor condition and has renovation
actionable events with a theoretical life of/Syears.

Flat RockaWashroom
Bldg.
350 Sandy Beach Road

Average:Dated building with standard restroom facilities with
plumbing (holding tank or septic systentheoretical life in excess of
10 years.

Change Room
410 Sandy Beach Road

Average:Dated building and solid. Theoretical life in excess of 10 ys¢

Sandy Beach Picnic Sheltg
410 Sandy Beach Road

Average:Dated building with operair picnic bench shelter and a nen
functioning BBQ chimney. Theoretical life in excess of 10 years.

Sandy Beach Washroom
Bldg.
410 Sandy Beach Road

Average to GoodDated building but upgraded restroom facilities wit
plumbing (holding tank or septic systernitheoretical life in excess of
15 years.

Wabigoon Lakea
Washroom Building
Van HorneAvenue

Average:Dated building with standard restroom facilities with
plumbing (holding tank or septic system) Theoretical life in excess
10 years.
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Parks Facilities Condition Summary
Wabigoon LakéMarina | Average to GoodDated structure but welmaintained. Theoretical life
Dock Facility in excess of 15 years.
Van Horne Avenue

Table57aPreliminary Condition Assessment @emetery Facilities

Cemetery Facilities \ Condition Summary
Cemetery Shed Average to GoodDated structure but wellmaintained. Theoretical lif¢
329 Grand Trunk Avenue | in excess of 15 years.

Cemetery Garag Average to GoodDated structure but wellmaintained. Theoretical lif¢
329 Grand Trunk Avenue | in excess of 15 years.

Table58 a Preliminary Condition Assessment of Landfill Facilities

Landfill Facilities | Condition Summary
Landfill Site Building Average to Below Averag®uildinghasa composting toilet without
510 Hwy 502 washing facilities.-year theoretical life unless renovated.
Landfill Tractor Storage | Average:Dated building with dedicated equipent storage function.
Building Theoretical life in excess of 10 years
510 Hwy 502
Waste Recycle Plant Average:Dated building with process enclosure function. Theoretica
510 Hwy 502 life in excess of 10 years
Waste Recycle PolBarn | Average to Below Averag®ated building with dedicated material
510 Hwy 502 storage function. Theoretical life in excess efé&ar unless renovated.
Outdoor Furnace Average to Below Averag®uilding is not being operated.
510 Hwy 502 Decommission.

4.5.3 Municipal ServiceBaseline and Capaci#yssessment

The Municipal Services Baseline and Capacity Assessisatgsigned to inform the City of its municipal
responsibilities, the level of service and/or capacity that needs to be providedoapifier best practices
that will help the City realizhose objectives (both now and into the future).

To begin, each order of government is responsible for providing certain services and has the ability to

raise money through specific types of taxaéfiod G$ GJ G=P9EHD=UGL @=G>=<=J9DG? G|
E9C=GD9O0OKG>GJGL@=GH=9; =UGGJ<=JG9F<G?GG<G?GN=JFE=FI
are given exclusive powers. This includes citizenship, criminal law, foreign policy, moneyn&imnd ba

national defence, regulation of trade and commerpost office and the Census.

2 https://www.amo.on.ca/aboutis/municipat101
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The Provincial governments are responsible for issues that are explicitly given to them in @angtian
constitution the Constitution Act, 1867. Through the yireial legislature, the provincial government has

the power to enact or amend laws and programs related to: administration and justice, education, hospitals,
national resources and environment, property and civil rights in Ontario, and social senieeproVince
directly funds or transfers money to institahs to ensure the delivery of these important responsibilities,

as well as provincial highways, culture and tourism, prisons;gsasindary education, and other services

to Ontarians. The provirglilegislature also has power over all municipal instits in the province.

The powers of municipal governments are determined by the provincial government and are responsible
for providing many of the services within their local boundaries that thitizens rely on a daily basis.
The following list of muitipal services is provided by the Association of Municipalities Ontario (AMO) as
a baseline for which to support the evaluation:

1 Airports 1 Planning New Community Delopments
1 Ambulance and Enhancing Existing Neighbourhoods
1 Animal Control and Blaw Enforcement 1 Police Serices

1 Arts andCulture 1 Property Assessment

1 Child Care 1 Provincial Offences Administration

1 Economic Development 1 Public Health

9 Fire Services 1 Side Walks

1 Garbae Collection and Recycling 1 Snow Removal

9 Electric Utilities 1 Social Services

i Library Services 1 Social Housing

1 Long Term Care and Senior Housing 1 Storm Sewers

1 Maintenance of Local Road Network 1 Tax Collection

i Parks and Recreation T Water and Sewage

1 Health Services

An assessment of these servicés designed to further support the gap analg and tieins to the
municipal service delivery review. The gap analysis will focus on identifying where infrastructure, facilities
and services in Dryden are insufficient to antmodate the needs of its anticipated growth and to
compare existing infrasticture, facilities and services to the assumed level of service and future needs
9KKG; A9L=<GOAL@GL@=G! ALQeéKG?JGOL @Y

Table59 provides a summary of the municipal services, an explanation of each service, whittfeare
responsibility of the city and insights into the current capacity of each service.
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Table59 aSummary of Municipal Services, Responsibility and Capacity

City Responsibility \ Explanation

Issues and Observations

Airport

The managemenbf the Dryden Regional Airport is
outsourced to The Loomex Group.

Issues:

1

9 There were moments during the 2021 Northern Ontario evacuatiohere
there was overcrowdinfhere is no easy solution to this infrequent
occurrence)

91 Internet capacityis inconsistent(less than 5mbpsi causing delays withiccess
municipal serverand obtainingsome weather information

1 Dryden Musem Exhibits in the terminal main lounge reduce available space
duringevacuatiors a otherwise space is not an issue at this stage

Obsenations:

1 While infrequent,érminal washrooms have limited capacity to accommodats
overcrowding within the airport terminal, such as during Northern Ontario
evacuations.

T Two(2)terminalEGEK GG; ; MHA=<G: QG! D9 J OffcKa@ 1

Additional Provincial funding and suppavbuld be required tobetter respond
to future evacuation ordersn Northern Ontariamainly a potentialamp
expansion and@ompletion of Taxiway Charljgus temporary housing at the
airport

storage These rooms were nalesignel and the terminal not configuretb
host commercial storage activitieAll items brought in/out must be moved by
hand.

Ample capacity in terminal parking lot.

Baggage handling services have plenty of capacity to accommontetieeased
commercial activity.

Service level should be revised in the future regarding how snowandre
cleared (if commercial aircraft activity significantly increases).

1
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City Responsibility \ Explanation Issues and Observations
1 Runwayis in good conditiona Airport manages an average of 11,500 movem
annually.

Issues:

1 When an ambulanckeace K G G M L GIGaNGdri@@ @xarmpieto Thunder
Bay), it leaves a single ambulance to servicdd Q< =F e KG=E=J ? =

1 Therearegrowing EMS respongequirementsand there are currently not
enoughEMS professionalsiorambulances to cover the size of their assigned
district.

1 The size of their district leads to increased traveldito an emergency.

Servicegrovided by North West EMS. Theib&y
ambulance station provides:
1 3 ambulances (2 situated in Dryden)

Northwest . .
Ambulance Emergency Medica 3 1 Zrilzézsnli?zi;ziiz \\//i:li((:;pport/Command) Observations:
Services _ _ ) 1 In 2020, Ignace EMS crawsponded tol00+ calls to Dryden (code red).
1 S.taffed 24/7 with 11 Paramedlcs (8-Firdte, 1 Pc.evrt 1 Call volume increased 48%ince 20167
Time, 2 Casual) artiSuperintendent of Operations 1 New ambulance facility under construction (Memorial Aveawose to
pedestrianoverpass).
1 In 2022 KDSBwill be adding another paramedic creand working with the
Municipality of Machin to build a new EMS station in the commufiity.
1 KDSB will begiplanning, development and implementation of a Community
Paramedicine Program Distrigtidein 2022
The Cityis responsible for Animal Control and-Bywv Issues
Enforcement which includes overseeing animal licensg § This departmenis operating atnear/full capacityand may experience
Animal Contrband handling dog complaints, discouraging feral cats, operationaldelaysfrom responding to and enforcing eneasednumbers of
By-law Enforcement handling lost and found pets and responding to dead @ animal control and byaw infractionsas a resulbf the forecastedpopulation
injured animals. growth.

2"Henry Wall presentation t®ryden Council.
2 https://www.ckdr.net/2022/02/14/emsservicesexpandingin-dryden/
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Issues and Observations

City Responsibility Explanation

Observations:

1 Local residents continue feed wild deer which is not safe to have these
animals wandering the local streets and neighbourhoods.

1 MNRFdeals with bear sightings in the streets. Police may be involved if ther
are dangerous/injured animals.

1 The City has absorbed Hgw enforcenent and animal control which was once
handled by Dryden Police Service.

1 Thisdepartments operations are leanansidering service level expectations.

T '">GL@=J=GAKGKA?FA>A; 9FLGHGHMD9LAG
staffing needs may requirerNA = OGAF GGJ < = &UcEIBEI= =
expectations

Arts andCulture

City of Dryden
Dryden & District
Museumand
Dryden Public
Library

The arts and culture scene in the City of Dryden provig
residents and visitors wita number ofthings to d in
the community, including:

)l
T

The Dryden Library

The Dryden& DistrictMuseum has many artifacts ir
its collection and travelling exhibits. Permanent
displays includéndigenousartifacts, a pioneer
kitchen, the Pitt general store, and more.
Childrengs Ddight Series provides cultural,
educational and entertaining presentations for
children and families through performing arts.

The Dryden Entertainment Series provide nine (9)
performing arts shows and concerts a year focused (
drama, dance, ahvariety ofmusical performers that
include folk, country, blues, classical and pop music.
Theatre 17 is an amateur, community theatre grou

Stage Door Productions

Issues:

9 Stakeholders mentionedrts ard culture programs/activitiesare not keeping
up with modern demand for youngrofessionals (such as trendy/interesting
places).

1 ' >GL@=J=GAKGKA?FA>A; 9FLGHGHMD9LAG
staffing needs may require review in order to mée@= G seAviceQedek G
expectations

1 Drydené& DistrictMuseum

0 Vestibule is in need of repair to become wheelchair accessible
currently, cannot turn 360° inside vestibule.

A Bathroom sinks have cupboards below which prevent
wheelchairs from being ablevtbe tucked under to support
handwashing.

Observations:

1 Dryden & DistricMuseum

o0 No proposal for modified hours of operation, nor modified work
schedule to better meet local demand.

A Not open on weekends or after 5:00pm on weekdays.

1
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Issues and Observations

City Responsibility |

Explanation

1 Neighbouringindigenouscommunities host annual
powwows, which are colourful and lively celebratio
that reflect local aboriginal culture.

9 The Dryden High School holds events (and
multicultural days) like Hoop dancirand other
traditional dances.

The City of Dryden has a variety of art galleries and
exhibits, including:

9 Dryden & District Museum.

1 Naked North Gallery and Gifts

1 Holiday Handcrafters Market

9 Pieces of Dryde@Mosaic Sculpture

The Communityoffers anumber of community cultural
resources, including:

9 Dryden Regional Arts Council

9 Dryden Artists Association

0 New museum programmigis predominately suppted through
government grants.

0 The existing building was converted froarformer residence.

0 1GE=GG>GL@=G¢+MK=MEG#P@A: AL GAK

Child Care

Kenora District
Services Board

TheKenora District Services BoafdDSB oversees
before/after school programing for the City of Dryden.
Their district include&enora District

Services provides by th€DSB include:

1 Dryden Childreé Resource Center/Best Start Hub
(ages: Infant, Toddler, Preschool and School Age)

1 OpenRoads =KLG1L9JLG. JG?J9
June)

Issues:

1 KDSB operates at full capacity at all of their locations in Dryden and has a
minimal wait list.

1 KDSB currently needs to double its workforcehdivever, Ontario enacts
universal childcare (planned for 2025) at $10/day, KDSB will have to
triple/quadruple its workforce to accommodate the demand.

1 Despite offering competitive compensation, KDSB experiences difficulty in
attracting early childhood eadcators without housing options.

1
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City Responsibility \ Explanation Issues and Observations
1 K.P. Best Start Program (ages: Preschool, JK/SK, | Observations:

1; @GGD G-roare)i Q=9 J 9 Healthcare professionals and those workimgmdustriesthat require 247-365

1 St. Joseph Best Start Program (ages: Preschool, operations indicated a need for KDSB to provide services to meet these un
()61) UG1; ee@d)and? =0 Q=91J needs.

1 Dryden Nursery SchoolGoHGi 9 ? =Ka G. |1 Thereis atffing shortage ofearly childhood educatorsa¢rossOntario).
to May) 1 4 sitesin Dryden

0 48 preschool (30+ months) spots (full)
0 10 toddler (280 months) spots (full)
0 84 afterschool spots (full)
o0 10 infant (818 months) spots (currently @ud to 2 educators, but could
accommodate total of 10)
0 Have spots for 45 youth in the morning, but not currently operating t
service
1 Homebased childcareprovidersceased operationsluring the COVID
pandemic due to illnesand never reopened. Threg) homes which eactared
for five (5) children.
Issues:
1 Similar to manyther communities, economic developmentlated projects
requesing financialsupportexceed budget availabilities.
1 If some of the major investmenmnrojects in the region materializehis
<=H9JLE=FLEKGKL9>>AF?GF==<KGE9QGJ
service level expectations

The Manager of Economic Development is responsiblg
for informing, supporting, planning, participating and

Economic 9; @A=NAF?GL@=G; ALQeéKGDG;

Development

objectives Observations:
f Thereis mwrequestat thistimeL GG=PH9 F<GL @=G<=H9JL
F=; = KK9J QGL Gsgriice +e\elEkpartatiadlioQe e¢dpomic

development / tourism priorities, projects and objectives.
1 2 @AKG< =H9 J L E sdemléaK coisideridgSdrvicieviel i€xpectations,
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City Responsibility \ Explanation Issues and Observations

1 The department must leverage 100% of its budget whenever possiban
effort to meet itsdevelopment and tourisnpriorities

1 Within the city, there arearyingdegrees ofdevelopmentready lands available
to support business investant attraction and development opportunities.

The Dryden Fire Service is a volunteer fire department Issues:

operating out of 2 fire halls. The department services § 1 The number ofmedicalcalls DFS responded to in 2021diéoubled to those in

fire response area of 65.84 square kilometres, as well 2020.
vehicle rescue/extrication response area of up to 100 | § While DFS can provideon-fire shore-based rescue (upwards of 200 metres
kilometres away. from shorewith the use of ropes an€@ommanderSuitsthat havebuilt-in
floatation), DFSdoes not havehe ability torespond towater-based incidences
Fire Services beyond 200 metres.

1 DFS has limited capacity to:
0 Support the proper level of community prevention and education
needed ®
o Provide fire protection training to lat companies which utilize
chemicals in theiproduction processe$®
o Inventory and categorize all businesses and buildings based orfrisk

2The Fire Protection anBrevention Actindicates that Fire Servicaehall establish a program which must include public education and certain components of prevédfEscurrently hasa full time Fire Prevention
Officerwho does public education/inspections and enforcement. This is currently working wdllF&but they aretraining other roles to alsassistwith inspections. If th&ity grows DFSvould need to add Fire
Prevention Officers to manage thiacrease innspectiors and public education.

30 |ndustrial protection and training is the responsibility of the indiial company. If they are on municipal propeES isresponsible for response and have authority owkem, however, they are overall
responsible for training and managing based on indudbfySis trained on Hazardous materials responsewever, they do nohave all of thenecessaryequipment.There are instances within the city where some
; GE H9 F laaweKhd reGaSary equipment and DFS willork togetherwith that businesshut often with hazardous material®FSve use provincial teams on any significant evéfShave no responsibility on
training any local businessather, these businessease responsible to povide DFS withtheir emergency plansvhich DFS can and dodésspect for fire code complianc®FS is alscesponsible for public education
and prevention but based on smoke alarm campaigns, fire prevention week, reporting origin and céivese aridconducting public education to prevent fires.

31Thisactivityis in progress with th€ty andDFS isuilding this out to identify highest risks.J Q < munieipalHazard Identification and Risk Assessmé@rtRA identifies the risks buDFS $ drillinginto higher
risk multiunit dwellings, etc. to identify and build$ lirspections schedule.
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City Responsibility \ Explanation Issues and Observations

1 If DFS continues to experience an increase in emergency calls, it will put
additional pressure on thedepartmentand may require them toevaluates
their opeaating model.

Observations:

1 Daytime responsesees less paid per call fire fighters available to respas
these individuad are typicallyemployed elsewhere during the daputDFS is
still meeting their responsibilities

1 Dryden Fire Services (DFS) laggroximately 38 paigber-call fire fighters to
draw upon to ensure the minimum number of personnel are ongiteen
required.

1 Through an agreement with KDSB, DFS responds to medical calls in the
absence of EMS vehicles and staff.

1 DFS has mutual aid agements with unincorporated Fire Departments and a
agreement with MNRF for mutual support.

1 Of the 292 callDFS responded tin 2021, 81 were medical calls, 47 false cal
42 rescues, 27 confirmed fires, ~20 public hazards, 17 carbon monoxide ar
controlled burns.

1 DFSpersonnel requiremerstare not tied to population, burather based on
three (3) criteria:

0 Riskassessment (where muitesidential dwellingsfor examplearea
higher risk);

0 Response tim&, and

o Minimum rumber offire fighters designatd to be onsite at an incident

%2|n 2019, the average time for the first fire truck to arrive at an incident within the City of Dryden from the time itspaghiid (response timefor all callswas 8 minutes and 31 seconds (8:31)
https://www.dryden.ca/en/cityservices/resources/Documents/DrydekRire Service2019AnnuatReport.pdf
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Issues and Observations

Garbage Collection
and Recycling

City Responsibility |

Explanation

The City contracts out garbage collection aretycling
to B&M Delivery Service which is a local residential
garbage and recycle pick up service. Recycled produg
are sent to Winnipeg.

The Highway 502 Landfill Site is supported by City of
Dryden staf.

The City provides curbside yard waste collection servi
every spring and fall.

Each year, the City of Dryden has a Household
Hazardous Waste Collection Day. During the collectiof
day,residents can drop off their household hazardous
waste at the Pblic Works Yard, located at 159 King
Street.

Issues:

1 There are concernsver protecting the capacitgnd lifeof the landfill from
continuing to service the larger unincorporated areas surmding the city

1 There is no financial contribution from the uniorporated townships towards
L@=GGH=J9LAGFGG>GL@=G! ALQeKGD9F<>

9 Landfillfee structure is based on the cost to operate, not the total cost of
ownership Therewill be additional expensghe City must absorb once this sit
isat full capacity andsidecommissioned.

1 If a major employer were to establish operations in proximity to the, aibich

Observations:

1

ledto an influx of new residents to the cijtthis will put incresed demand,
MLADAR9LAGF G9 F < GKditdfor WhiClhiGHIGpera=daG! AL
near/full capacity resulting from this increased population.

While there is nancentive for commercial and industrial businesseséparate
recyclable productérom waste productstheseitemsare9 DK GGK =F L Q
landfill site further reducig its lifespan and capacity.

The Citydoes not pick up commercial/industrial recycled products.

Electricand Gas
Utilities

Hydro One
(electricity)

Enbridge
(natural gas)

Hydro Oneprovides electricity an&nbridge provides
natural gas tchomeowners in Dryden.

Observations:

T

North of Dryden SubRegion

o Aradialsingle AJ; MALGVVZGC4GLJ9FKEAKK
to the customers in the North of Dryden sedegion from Dryden TS. A
new 230 kV transmission line between Dinan{#40 km southeast of
Dryden) to Pickle Lake, along with assdethstation facilities, are
currently under construction. The major supply station for this-sub
region is Dryden TS, where the voltage is stepped down from the 23
kV to 115 kV, to serve ld@and industrial customers. Electricity deman
in the North of Dyden subregion is also supplied by local hydroelect
generation.
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City Responsibility \ Explanation Issues and Observations
1 West of Thunder Bay SuBegion.

0 Supply to this SuRegion is provided from a 230 kV transmission
system consisting of th&enora TS, Fort Frances TS, Dryden TS, an
Mackenzie TS.

0 Dryden TS steps down 230 kV to 115 kV and supplies customers in
City of Dryden and surrounding areas. It also connects West of Thu
Bay to North of Dryden SuRegion.

0 Additional Capacity Antipated on the Dryden 115kV S8pstem by
mid-2020sa The updated2029 forecast for Dryden 115kV Ssystem
is 80OMW. Under this growth assumption, the Load Meeting Capabili
i é*+! 71 GAKGKM>>A; A=FLQystemmE==L G

o0 ldentified Need: 2315kV Transformation Capadtidditional
Capacity Anticipatedmthe Dryden 115kV SubSystem by-2020s.
The updated 2029 forecast for the Dryden 115kV-System and the
North of Dryden SukRegion are forecasted at 80MW and 97MW
respectively4. Under ttse growth assumptions, the LMC is sufficient
meet the demandbf this subsystem.

0 The Dryden 115kV S@ystem can provide up to 240MW of continuoy
supply to Dryden 155kV Si8ystem and North of Dryden StRegion.
The updated forecasted demand for theswo systems is 177MW, ang
this is a significant decline from ¢hlRRP forecast of 310MW.

1 Dryden TS?®

o0 No capacity and voltage concerns when both 230/115kV-auto
transformers T22 and T23 are-service.

0 Upon observing NL autetransformer contingency, theohding on the
remaining autotransformer is within its Iay Limted Time Ratings

S https://www.hydroone.com/abouthydroone/Corporatelnformation/regionalplans/northwestontario/DocuméNeeds-AssessmeriReportNorthwestOntario. pdf
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City Responsibility \ Explanation Issues and Observations
(LTRs). Loadings on all 230kV, 115kV and remainingramsformers

in the Northwest Ontario Region are kept within their respectiveDay
LTRs. Bus voltages also are keythin change limits criteria as per
Section 4.&Voltage Chang Limits from ORTAC.
o0 Upon observing NE1 autetransformer contingency5, loadings on all
230kV, 115kV and remaining atitansformers in the Northwest
Ontario Region are kept within their resgtive 16Day LTRs. Bus
voltages also are kept within change liscriteria as per Section 4a3
Voltage Change Limits from ORTAC.
1 EOL Asset Replacements and Refurbishments (Projects Under Exectition)
o0 Dryden TSaNew 115/44kV Stepown Transformers & HBreaker
Replacement
9 Additional Capacity Anticipated on the Dl 115kV SuBystem by mie2020s
aFurther regional coordination will be required in order to study different
growth scenarios and the resulting impact they may have on the Dryden 11

SubSydgem.

Issues:

1 Based on communities with populations 5,015,000, the Dryde®ublic
Library is:

The DrydenPublicLibrary is like @ozy, coffeehouse

. . . . 0 Under average for square footage per residen
. . where users can use their free \Ni and enjoy their book . . . .
Library Services 0 Under average for internet workstations. Sixd6)hard, two (2) in use

magazine, newspaper, and DVD collections. . : . . .

(due to physical distancing protocols), in process of trying to purcha
five (5) new systems. Having to limit the ambohtime per use with
current systems.

o Over average for wddy service hours.

34 https://www.hydroone.com/abouthydroone/Corporatelnformation/regionalplans/northwestontario/Documents/NeddsessmeniReportNorthwestOntario. pdf
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City Responsibility \ Explanation Issues and Observations
o For every increase in 2,500 residents, DPL would reduire:
A 5,75010,000 new print volumes
A 2,0502,500 square feet
A 3-4 new public access internet stations
A 0-10 hours of operatin per week
A 0.3141.3 FTE staff

1 Provincial funding folibrary services equals $16,824 annually. Funding is tie
"JQ<=FéKGVA*"\ GHGHMDY9LAGFG9F<G@9KG
@QIHH=FKGLGG" JQ<=FeKGHGHMD9 LaljGF GGJ
funding.

Observations:

1 Projections based on MHEF® key ratios for libraries serving populations
5,00115,000

0 Square feet per resident (0.81), Dryden (0.77)
0 Number of Public Internet Access Workstations per Capita (0.0011)

Dryden (0.0006)

Weekly ®rvice Hours per 10,000 Population (62.79), Dryded (§7

Service Points per 10,000 Population (2.19), Dryden (1.29)

Volumes per Capita in print (3.30), Dryden (2.51)

o FTE Staff (4.67), Dryden (4.26)

1 If there is significant population growth within the\GiDPIé #affing needs
E9QGJ =1 MAJ=GJ =NA = 0 GsivitzGIekexpkdtalioBG E =

1 Very small usage of large print materials relative to number of people who
would require them.

o O O

% Facts and figures provided by Caroline Goulding, DPL ataffwerecreated combining benchmarks from MHSTCI public library statistics and guidelines for other library systems. They are auod fast but
give agood sense regarding what would be needed.
38 Ministry of Heritage, Sport, Tourism and Culture Iridas
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City Responsibility \ Explanation Issues and Observations

1 Librarymay wish to explore th&alue in offeringe GJ = G EDPGAFRELI=0] =
lesse KMH=J GFA; @=¢ GHJG<M; LKYG
Issues:
9 Difficulty in attracting/retaining staff to thestacilities.
1 Lack of subsidized housing inventory geared to income.
1 DRHC is using some beds fong-term care (LTC)atientsand adding new
9 Princess Court Long Term Care Facility Operates g LTC beds wouldnake hospital bedsnore availableSupportive housingan
97-bed long term care facility offering a variety of alsohelp free up misused beds for pe@pivhorequirelong term care.
programs, services and amenities 1 Wait Times for Longrerm Care Homes in Dryden (400 days from the
1 Timberland Estateé second plase of senior community and 416 daysom the hospitalas of 2019/202). Provincial average
Long Term Care and KDSB residential developmenits under construction (24 is 159 days from the community and 90 days from the hospital).
Senior Housing units). Will double capacity. Third phase planned, [
not yet started. Observations:
1 KDSB is in process of building a 41 Unit Seniors | 1 Within Ontario, a chronic bed costs $1,280,500 per day. Long term care is
development $80,000 per year. Supporting housing is $12,000 per year.
9 Princess Court unable to acquire adjacent land to support expansion.
1 In 202241 senior unitsvill be developedthat will accommodate20 senior units
(gearedto low income)with the balanceconvertedto supportive and
transitional housing.
1 Longterm care ifunded through a levy to the municipa/.
Issues:
Maintenance of 2@=G! ALQeKG. M: DA; G5GJ CKG|T Funding constraints are holding back major roathabilitation andeplacement
Local Road Network the maintenance, plans, designs acohstruction of with new asphalt¢curbs and sidewalks as these capital projects are contractg
out.

$Thttps:/lwww.hgontario.ca/systenperformance/longterm-carehome-performance
The median number of days people waited to move into a ktegn care home in Dryden almost doubldtbm 2018/19 to 2019/20. In 2018/19, the record was 273.5 days (fromuodty) and 181 days (from
hospital). In 2019/20, the record wd€0 days (from community) and 416 days (from hospital).
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City Responsibility \ Explanation Issues and Observations

streets, sanitary sewers, water mains, storm sewers af 1 The department has a young workforce wigarly-stageexperience.
sidewalks?® 1 There are ngorotocols in place to support the transfer skill andknowledge
from tenured to pnior staff.

Observations:
1 ' >GL@=J=GAKGKA?FA>A; 9FLGHGHMD9LAG
KL9>>AF?GF==<KGE9QGJ =1 MAJ se@idedeMeh = O

expectations
T ! DA; CG@ndienGPRGaHED & R@EInfrastructureCapacity
Assessmerg
The City of Dryden maintains a nhumber of pagksl
greenspaceA F; DM<AF? G9GEAPGG> (
quiet, outdoor spaces, inaling®®
1 Cooper Park is a waterfront spot for picking and Observations:

birdwatching, and the Cooper Park pathway forms
part of the Dryden Signature Trail along the
Wabigoon River which allows users to walk, jog an
bike on a brick pathway.

1 The North Dryden Rotary Patk K G @GE = GL @
soccer complex, also calldflaposo Fields with its
three (3) available fields and skatepark for bikers,
skaters and scooterd.he park also maintains a dog
park and splashpad.

1 While the City supports and provides opportunity for skills development, the
may be areluctancy to emibace change and undertake tasks by following a
different approach/model and to introduce new technology/software which
can iradvertentlyleadto unduestress on staff.

Parksand
Recreation

%8 https://www.northwesthealthline.ca/displayservice.aspx?id=149670
% https://www.dryden.ca/en/explore/parkand-beaches.aspx
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City Responsibility \ Explanation Issues and Observations

1 JohnstorPark allows users to stop for a rest, eat
lunchNA=0GL @=GH9J Cée KG+ GK?9
path to the suspension bridge.

1 Kinsmen Park is full of mature trees, playgrounds
and is located close to downtown where users can
find waterfountains, play structures, picnic tables,
private play areas andaghroom facilities.

9 Lions Park was developed by the Lions Club of
Dryden and backs onto the Dryden High School.

1 Milestone Park offers tenn&and picklebalduring the
summer, and skating ahhockey at their outdoor
skating rink from mieDecember to Marchi skating
oval provides leisure skating in the winter and rollg|
or inline skating in summeiJsers can change into
appropriate clothing at their heated changing area.

1 Plumridge Park is sl as an outdoor public green
space where users can enjoy a splasd and play
structure during the summer.

1 Pronger Park is a private location where users can
spend the day in the shade of the many trees and
an ideal setting for a family gathering ose of the
playground, biking, hiking, ski and snowshoe trails
Thepark is also pefriendly and is accompanied by
washrooms and waste bins.

1 Sandy Beach Recreational Area offers pavilion pic
tables, barbecue pits, playground equipment, and
washrooms. @kse by, users can experience nature
trails, flatrock fishing area, ninehole golf course,
baseball diamonds and soccer pitches. The park ig
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City Responsibility |

Explanation

Issues and Observations

also available for birthday parties and other event
bookings.

Public Transit

Various
stakeholders

There are a number of transportation serggcavailable
in the CityCommunity transportation in the area
includes services for seniors, youth, foweome earners
and people who have disabilities or accessibility issuey

T

The MyLift accessible transportation service is
availabe to individuals whdavephysical or mental
impairments as well as seniors, youthdaiow
income persons/families

The two (2) private school bus lines that provide
service across the city are Iron Range Bus Lines &
Hutchison Bus Lines.

Ontario Northland offers intercommunity
transportation service with runs to Winnipeg.
Kasper Transpdation Services offers service from
Sioux Lookout through Dryden to Winnipeg.

The Kenora District Services Board can provide
people in the Ontario Works program with éssnce
in obtaining transportation.

Taxi subsidies are available to members of the
Dryden Go Getters Activity Centre.

Patricia Region Senior Services provides
transportation to people who are not able to take
public transit due to mobility issues or coigve
impairment.

The Dryden office bthe Canadian Red Cross offers
transportation to people who live in loAgrm care
facilities and are unable to drive or use public trang

Issues:
1  MylLift
0 There & a growing red to expand hours of operation for the Mylift servig
9F<GL@AKG<=E9F<GOADDGGFDQGAF; J=¢
growth.
0 MyLift transportation services can only be offered within city Braibd
cannot be extendednunicipal boundariesdue to liability reasons.
o ltis dfficult to operate as a breakven service.
o Passengers can be bumped for individuals who require transportation
services for medical reasons.

Observations:

1 Missingof unified strategy to optimize service and efficiency

1 Lack of funding to subsidize priviaedtransportation services

1 Drydenpopulation istoo small apopulationto have a sustainable public transi
system

1 Some riders experienddifficulty in travelling to out of town appointments and
travel grans donot covera significant portion of theostsandthere are
lengthy delays in receiving the fundimglersmust payup-front. It is dfficult for
the aging population or those with health issues or disabilities

1 MyLit
o Growing @mand for a loop around town service at 8ab®am, 12pm and
2pm.

0 The City is in the process of introducing an online booking system.

1
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City Responsibility \ Explanation Issues and Observations

1 The Northwestern Ontario Student Services
Consortium (NWOSSC) provides schiogs services
within the Kenora Cathi, KeewatirPatricia,
Northwest Catholic and Conseil Scolaire de Distric
Catholigue Aurore8orealisschool boards.

1 The Kenora Rainy River Districts Child and Family
Services provides families within the system with
access to transportation services.

9 Aboriginal people who are ill, disabled or have
mobility issues can use transportation provided by
the Dryden Native Friendship Center.

1 The Dryden Community Living group helps people
with intellectual and/or developmentalisabilities.

Issues:
1 If NWMO and Treasury Metals projects proceed, the department will experi
a significant increase in workload associated with building, planning asaviby

= [ s ?
2@=G! ALQeKG MAD<AF?GIF<G (with the migration of more @ople to the area).

overseeproposals and applications for land
development, necessary to meet the rules and
regulations of the Ontario Building Code, the Planning
Act, the City of Drydess Bylaw Module, Official Pig Site
Plan Control and Zoning Baws made under that Act.

Planningfor
Community
Developments and
Enhancing Existing
Neighbourhoods

Observations:

1 Norequesthasbeen submitted which plans for increased staffing ne¢als
meetL @= G < = H urenEand-flteekaticipated needswhile adhering to
L @= G seAiceQevdl 3pectations

T 2 @AKG<=H9 JL E are lean KoBlerintfiey anticipdieidsErvice level
expectations.

The Citytransitionedits municipal police services to the| Issues:

Police Services Ontario Provincial | Ontario Provincial Policeshich came into effect in 1 The number me issue/constraint for police services in Dryden audrounding
Police February 2022. region is high policing costs, independent of the agency providing the police
services.
1
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City Responsibility \ Explanation Issues and Observations

1 In some cases, police have been responding to medical calls where the
responding officersre not traned to provide an EMvel of service despite
incurring a higher level of cost for that service.

Observations:

1 In 2019Dryden Police Service respondedapproximately8,300 calls for
service. Data from 2023 not availableover concernsof COVID19skewing
figures.

1 Dryden pays a higher amount for policing on a {peoperty basis than Kenora
and Fort Frances.

1 Between 2012019%nd benchmarked againdfenora, Sioux Ldamut and Fort
Frances, as well as comparator Ontario municipalities policed by hetiOPP
and municipal police serviceBryden has the

0 Highest average Crime Severity Index (CSI)

o 2" highest CSI growth rate over the same period (17% annpally)

0 Both violent and norviolent CSI increasing with nerolent CSI
growing at a faster rate

o 2"highest rate of criminal incidents per 100,000 population

0 Highest (tied) average annual growthteg15% annually) in criminal
incidents

0 Largest decline in crimes that were cleared?),

o Highest average policing cost per capffeof $488; and

0 Highestaverage per property cost of OPP benchmagkmunicipalities
at approximately $1,040 per propertyd@ higher than Kenorp

1 The transition from DPS to ORBok take place February 24, 2022

40 Averageper capita cost of policingh Dryden is $488, Kenora ($378), Sioux Lookout ($B8&)Frances ($287) and Ontario ($276).

1
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Issues and Observations

City Responsibility |

Explanation
While the Municipal Property Assessments Corporatior

(MPAC) completes a+&ssessment of property every | Observations:
Property Municipal Property| four (4)years and send§ a Notige of Assegsment toev¢ T MPAC reporting is a comprehensive process
Assessment Assessments | property ownef!Drydens Planning and Building 1 No proposal has been submitted which plans for increased staffing needs t
Corporation Department providesMPAC vith quarterly updates 6 E==L GL @= G< =H9 J L BuweRahtieipat@d nadds dvhil€&dditgdnE to
building developmerdthat have be@a completed land L @= G seAiceQe¥akalpectations
surveys and other information.
Issues:
1 There is a large vak (n excessof $12 millionassociated withunpaidfinesfor
2@=G! ALQeKG. JGNAF; A9DG- > which the City couldutilize and invest in key projectand new/updated
Provincial Offences 1 Processing fine payments, infrastructure
Administration 9 Scheduling of provincial offences trials, 1 Thereis alack of tools given to POA to ensure paymenttbésefinesare
1 Filing of provincial offence act f@penings received.
General inquiries about provincial offences matters.
Observations:
f ThAKG<=H9JLE=FLé@KGGH=J9LAGFKG9J=GD
Health services are provided by a numbetpoblic and Issues:
private sector organizations throughout the City 1 Residents continue to experience iguwith making appointments at the
The Joint Committee identified within the CWBis to medical clinic. .
. Various align the efforts of existing service providers, as well a T NoHealing Lodge and I|m|temauma care / S“‘_)p_o“t
Health Services . o 1 No treatment/detox centre(s) (residential addiction treatment centre)
stakeholders municipal and provincial levels of government. The fog T A a ) ] ]
is to inform service agencies to assess local communil 1 Very limited ps.ych.latrlc §erwceseno Assertlve Corpmymty Trea.ltment. team in
health needs in specific areas and to advance high Prydm to provide intensive support services for |.nd|\./|dga.ls with serious mfa
quality local health sasices. illness who have very co.mplex needs, and who find it difficult to engage wit
other mental health services.
“https://www.dryden.ca/en/community/taxes.aspx
1
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Issues and Observations

City Responsibility Explanation

Snow Removal

the community safe by ensuring main emergency routg
are drivable for ordinary vehicles at all times. This app
to the Highways, Sandy Beaclo&d and routes from the
Highways to the hospital. Mairrhan routes (including

school bus routes) are also kept drivable to reasonably

1

1 Limited child welfare and child mental health services (no child psyshia
services)

1 Significant distances to travel in order to obtain certain servi¢eémited
financial support for medical travel.

1 Clinics are doing the best they can with their limited resources.

1 Limited hours of operation in the evenings and on weekeratsall services,
which places significant pressures on the DRERCpolice, fire and EMS
services.

1 Difficult to find the right partnerships (that have the right services) to move
forward with identified projects/opportunities.

1 Limited irhome support forseniors and individuals with disabilities.

1 Lack of culturally appropate and translation services (Indigenous and New
Canadians).

1 Northwest Health Unit isfunded through a levy to the municipy.

Observations:

2@=G! ALQeKG. M: DA; G5GJ CKG| T Sixty (60) percent of sidewalks are deemed to be in good shape (or
Side Walks the maintenance, plans, designs and construction of better) with the worse areas not having been fully addressed.

streets, sanitary sewers, water mains, sta@wers and | 1 The City has alsandergonemaintenance to reduce tripping hazards which

sidewalks’? increases rating

9 City allocates approximate200,000 per year to maintain sidewalks.

The City of Dryde& Winter Maintenance Policy keeps | Issues:

Service delivery issues with snavindrows left across driveway end$rom a
snow removal graddisL @= G huAlheQodecitizen complaint

Snow plow routes may need to be reassessed should new residential area
developed resulting fromdrecasted population growth.

42 https://www.northwesthealthline.ca/displayservice.aspx?id=149670
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Issues and Observations

City Responsibility |

Explanation

skilled drivers at all time8.The City offers a Senior Sno
Plow program for seniors who are receiving Ontéxio
GAINS income and have no albedied person living in
their house.

Observations:
1 No current capacityelated issuest Snow Dumps as Snow Storage is not ar|
issue.

1 City utilizes rented truck® manage large show pick ups in the downtown ar
1 Noissues accessing road salt.

Social Services

Kenora District
Services Board

The Kenora District Services Board (KDSB) delivers
needed social services to all citizens in the District of
Kenora. Wénave approximately 160 dedicated
employees providing exceptional assistance in Ontarig
Works (OW), Sociddousing, Emergency Medical Servig
(EMSLand Ambulance) and Early Learning and Child
Care services.

Issues:

T Limited to no capacity to offer some saces (such as a 24/7 warming centre
homeless shelter).

9 Difficult to find the right partnerships (thdtave the right services) to move
forward with identified projects/opportunities (such as homeless shelter,
warming shelter, etc.)

1 Insufficient Provinal and Federal funding fahe Kenora Dstrictand KDSB
priorities.

Observations:
1 Atemporary shelter wa put in place during the 2026022 wnter to
address extreme weathaonditions
1 KDSB idunded through a levy to the municiga/.

Social Housing

Kenora District
Services Board

Overseen by the Kenora District Services Board (KDS
Housing Services administers regéaredto-income
assistance to eligiblbouseholds in the Kenora District.

Issues:
1 Insufficient Provincial and Federal funding fhe Kenora Dstrictisresultingin
a short fall of housing (shelters, supportive housing, subsidized housiny, et

Observations:
9 There are 1,130 units in thistrict of which 528 are owned by the KDSB, 560
are owned by NofProfit Providers and 42 rent supplement units. K@

43 https//www.dryden.ca/en/cityservices/wintermaintenance.aspx
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City Responsibility \ Explanation Issues and Observations

Rent Supplement units are refgearedto-income only. NorProfit Providers
offer both market rent and renrgearedto-income

Issues:

1 Increased residentiatommercialand industrial development, resultirigr the
forecastedpopulationgrowth, will lead to increased pressure on the existing

2@=G! ALQéKG. M: DA; G5GJCKG storm sewer system.

the maintenance, plans, designs and construction of | Observations:

Storm Severs streets, sanitary sewers, water mains, storm sewers ar I All systemsare operational and functionaf® but some areas will require

sidewalks' updates.

1 Some pipe systems could use a pipe size upgrade to increase capacity (no
concerns ofmajor flooding). Condition of assetrited somewhat low.

9 Click heree GQof&ion of Storm Sewee® F &tGré Waer Capacity

Assessmernréd
The Cityoffers a variety of options for which residents
can pay their taxes, includirié): .
. . Observations
1 Cash, cheque, or debit in person at the Finance Tax A I ) i KPI i ) h ¢
Department cashies counter at City Hall 1 Tax Arreas are not currently an issue wit s improving over the past few
years

9 Internet or telephone banking using your roll numb

Tax Collection as indicated on youbill

1 Online payment with credit card via Paymentus

91 Dropping your payment off at the night deposit box
located in front of City Hall

1 Mail to City of Dryden, 30 Van Horne Avenue,
Dryden, ON P8N 2A7

0 ! MIJ=FLG7=9JeKG29PG JJ=9JR@PKG
(3.02%, 20183.73%, 20192.98%), D20 (2.29% and 20212.29%).

o .=J; =FLGG>G. JAGJ G7 =st&dingh¢ GurénPY@ar ag
a Percent of the Current Year Ley)17 1.89%, 20181(4%), 2019
(1.196), D20 (1.48%) and 2021Q.65%).

4 https://www.northwesthealthline.ca/displayservice.aspx?id=149670
% Thereference toé > 9 A D Ae§tivatth@ At &wer is not drainingr functioning for its primary intenff catch basins and othegparts of it are in decline
46 https://www.dryden.ca/en/community/taxes.aspx
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1

City Responsibility Explanation

Issues and Observations

9 Setting up preauthorized payments.

Water and Sewage

2@=G! ALQeKG. M: DA; G5GJCKG
the maintenance, plans, designs and constiatof

streets, sanitary sewers, water mains, storm sewers ai
sidewalks!’

Issues:

1 Aside from reserve funds from Citgxes, there are limited outside provincial
federal funding source® to invest in significant water and sewer projects
unless the wadk is deemed to be an environmental or safety concern

1 The water treatment plant is likely to require expansion andithrer capital
investment to achieve higher saf@ater supply capacity to keep up wittll
future development growth targets

1 There wee a number of deagtnd water lines installed (some on speculation
for property and/or subdivision development that did not come to fruition. T
leads to chlorine residuals, discolouration of the water and can lead to boil
water advisory due to limitecbtno water flow/ciculation.

1 The outdoor yard at the Public Works site providigttel to no outdoor
coverage for water pipes, valves and infrastructussulting inhese items
beingexposed to all the elements.

1 Some of the supply mains warrant replacent due to age osize.

Observations:

1 Water treatment plan is running at 30% capacity, but is 46 yearsRatability
could be an issue in the future.

T " >GL@=J=GAKGKA?FA>A; 9FLGHGHMD9LAG
staffing needs may reqte review in ordet GGE = = L Gén@e [évelA L
expectations

f Click here> GQod&ion of Watermairés Od@@éition of Sanitary Sewear\V/ @&
System Capacity AssessménG 9 Jarit@ e System Capacity Assessnéent

4T https://www.northwesthealthline.ca/displayservice.aspx?id=149670
48 The Connecting Links progrars an example ofne such program http://www.mto.gov.on.ca/english/highwalgridges/connectinglinks.shtml
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To assist Dryden in better understanding its role from a community capamrspective, the City was
benchmarked against three (3) other Northern Ontario locations which were not only similar in size, but
also in geography from the standpoint of being relatively isolated, yet still being recognized as a
centralized location (mnicipality) for which to support the needs of its outlying areas.

The three (3) municipalities (s&g&gurely being compared against the City of Dryden include the City of
Temiskaming Shores, the Town Kapuskasamd the Town of Hearst. The benchmarking focused on the
followingcomparables:

1 Development and Expansion Projects

1 LargeScale Industrial Plant/Business Closures

1 Municipal Facilities and Assets

1 Typical Resident Destinations for Leisure/Recreational Aty and Day Trips

1 é#KK=FLA9DéG MKAF z&&Msbirgldtdlly =K6. J G<M; LKGL @9

1T é, 8 KK=FLA9DéG MKAF=KKG1=JNA; =K6. JG<M; LKGL@9L G¢

9 Business Products/Services Sourced Externally

9 Outlying Areas that Depend on the Centralized Municipaldy Commercial Products and
Services

1 Unique Infrastructure ithe Municipality

9 Best Practices in Community and Economic Development

" Winnipeg Q oyeen o -

Kapuskasing

) La Verendry
| Forest o TemiskamingiShores

Minneapolis
o [
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The Town of Kapuskasing is home to a resident populatdr8,292*° and is situated 101 kilometres
southeast of the Town of Hearst and 166 kilometres north of the City of TiisinThe Town of Hearst
has a population base of 5,0 and it situated 210ilometres east of Longlac. Lastly, the City of
TemiskamingShores, with its population of 9,928s located 153 kilometres north of North Bay and 89
kilometres south of Kirkland Lake.

As municipalities throughoutNorthern Ontario compete for business investment and lagale
projects, the reality is that many remote communities are often at the mercy of the ebbs and flows of
natural migration in and out of their communities. For those that are able to attrazlikes of a major
developer or be in proximity to such a projgetith a large workforce requirement), these communities
can benefit significantly as a result of tluéten-lasting economic impact that is associated with such
projects.Table60 summarizes the list of notable devament and expansion projects that have taken
place locally over the past decade.

Earlier this year, Domtar, situated in Dryden was acquired, yet itllisirstietermined any significant
changes to their workforce and/or their existing facility. Als@2021, yet in Kapuskasing ahtbarst,
RayonierAdvanced Materials sold six (6) of its lumber mills including those situated in Hearst as well as
the lumberand paper mill in Kapuskasing. During the same year, Validus Power Corporation acquired the
Kapuskasig cogeneration power plant (which had been left idle the previous five (5) years) with intention
to convert it into a power and data facility. The prdjewludes the construction and operation of a new
32,000 square foot High Performance Compute hogtifacility and revitalization of the Kapuskasing
combined cycle power plant. As a part of an overall $100 million investment in Northern Ontario. Validus
anticipates the creation of approximately 25 highly skilled jobs to the local economy includingeemgin
millwrights, and data centre techniciafsln 2018, Cannassist Medical Marijuana Plant established a
250,000 sqft facility in Kapuskasing whibdd to the creation of approximately 60 jobs.

Given that Dryden stilhas a relatively undeveloped wationt, Temiskaming Shoresn 1990penefited

from the development of a waterfront hotel which resulted in a restaurant and fitnessrednging
established beside it. More recently, in 2020, a $10 million federal and provincial government interest free
loan into First Cobalt Refinery led to the creation of 100+ jobs. In 2021, two-(R)t&&nior residents

4 https://www12.statcan.gc.ca/censuscensement/2016/dp
pd/prof/details/page.cfm?Lang=E&Ge01=CSD&Codel1=3556066&Ge02=CD&Code2=3556&SearchText=Kapuskasin
g&SearchTypeBegins&SearchPR=01&B1=All& TABID=1&type=0

%0 https://www12.statcagc.ca/censusrecensement/2016/dp
pd/prof/details/page.cfm?Lang=E&Ge01=CSD&Codel1=3556076&Ge02=CD&Code2=3556&SearchText=hearst&Sea
rchType=Begins&SearchPR=01&B1=AlI& TABID=1&type=0
Sthttps://www12.statcan.gc.ca/censuiscensement/2016/dp
pd/prof/details/page.dm?Lang=E&Ge01=CSD&Code1=3554020&Ge02=CD&Code2=3554&SearchText=Temiskami
ng%20Shores&SearchType=Begins&SearchPR=01&B1=All&TABID=1&type=0

52 https://www.prnewswire.com/newseleases/validugpowerannouncesdata-centre-expansionin-kapuskasing
ontario-30141708.html
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were constructed and a nursinigome is under construction (at the time of writing this report) that will

<GM: D=GL@=G2GOF&KG; 9H9:; ALQGGF: =G; GEHD=L=Y

Stemming from these major development and expansion projects, the new apartment building in
Temiskaming Shores contributed to an influx néw residents (which coincided with the COVID
pandemic) and the City now struggles with no housing stock and/or apamtmental capacity.

Not directly a result of the recent development and expansion projects, Kapuskasing, over the past couple
of yearsreported seeing an influx of people relocate to the area (from Southern Ontario) as a resault of
growing trend of a wde-from-home setting. With very little available real estate to absorb that housing
demand, home prices increased dramatically and many home sales ended in bidding wars.

As a result of this sudden spike in activity, Kapuskasing bégaee developers corerting commercial
buildings into apartment dwellings to meet demand, however, the focus then turned to not sacrificing
commercial space for residential as the need for commercial units still remained strong. Kapuskasing has
often been seen as a bedroom ecomunity for a number of employees who work further north in the
mines and was able to see a larger economic impact and benefit from those highienueindividual

and household incomes. Despite continued migration from the Greateorito Area (GTA), Kapllasing

was (and continues) to lose its youth to other regions to complete their-gesbndary studies despite
having local campuses associated with of Boreal College, John Hopkins University and the University of
Hearst. The City difind however, that @-30% of its youth were returning once having completed those
studies.

Table 60 summarizes the list of major developments and erpin projects of the comparable
municipalities.

1
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Table60 aDevelopment and Expansion Projects

1 2021: Domtar sold to Paper

as usual.

Excellence. Business to remai

Kapuskasing
2021: Rayonier Advanced
Materials sold six (6) of its
lumber mills including those
situated in Cochra@, and Hearst
as well as the lumber and paper
mill in Kapuskasing.
2021: Validus Pow€orporation
acquired the Kapuskasing €o
generation power plant to be
converted into a power and datg
facility>3 $100 million investment|
into Northern Ontario, a 32,000
sqft facility and 25 jobs expected
2018: Cannassibtedical
Marijuana Plant. 250,000 sqft

facility with 60+ jobs.

= =4

= =

Temiskaming Shores

1990: Hotel built on the waterfront with a restaura

and fitness centre beside it.

2021: Two (2) anit senior resident constructed

2021: Aursing home is under construction that wi

doubleL @= G2 GOFée KG; 9H9; ALQ
0 46 new and 82 upgraded loAgrm care

spaces™*

Investing in cycling infrastructure (21km paved pa

2020: $10 million federal and provincial governme

interest free lan into First Cobalt Refinefy
o 100+ jobs to be created

The new apartment building assisted with the infly

of new residents to the community during COVID

the city iscompletely out ofhousing stock and

apartments.

2021: Rayonier Advanced Materials sid(6) of
its lumber mills including those situated in
Cochrane, and Hearst as well as the lumber ar
paper mill in Kapuskasing.

%3 https://www.mykapuskasingnow.com/43060/nemwner-for-co-generationpowerplant-in-kapuskasing/
5 https://news.ontario.ca/en/releae/1000476/ontariebuilding-newand-upgradedlong-term-care-in-temiskamingshores
%5 https://northernontario.ctvnews.déirst-cobalt-refineryin-temiskamingshoresgets-10mboost-1.5234725
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The remote communitiesare often dependenton major developments and/or exgnsion projects to
stimulate their respective economie$hey are equally as vulnerable should one of these significant

employers undergo a plant closure. In 2005, Uniboard, situated in Temiskaming Shores, closed their site

affecting 75 jobs, however, withtwo (2) weeks of that plant closure, all employees had found other
employment within the community. Today, the builgistill sits empty as there are environmental issues
on the land that still need to be addressed.

Table61summarizes the list of largecale plant and business closures of the comparable municipalities.

Table6lalarge-Scale Industrial Plant/Business Closures

througha
downsizing
in 2008

{ Domtarwent

Kapuskasing
Rayonier
Advanced
Materials

Temiskaming Shores
2005: Uniboarcclosed their
site affecting 75 jobs. Within
2 weeks, all employees had
found other employment
within the community.
Building still sits empty as it
has environmenthissues on
the land.

Hearst
1 Rayonier
Advanced
Materials
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The following section presents an inventory of the municipal facilities and key assets which contribute to
the health and wellness, and leisure and recreationdseef local area residents. These assets are

identified as:
1 Hospital and Medical Clinic  Beach 1 Museum
1 Library  Boat Launch 1 Trails
1 Pool 1  Community Halls I Recreation Centre
1 Arenas 1 Curling 1 Other Sports / Recreational
1 Sport pitch and play fields 9§ Golf Courses / Leisure Facilities

From a health and wellness perspective, each municipality has its own hospital with at least one (1)
medical clinic, falls within its own individual health unit and have access to more than one (1) health team
consisting of family phyisians, nurse practitners, other medically trained professional and support staff.

In comparing the number and types of other municipal facilities and assets which exist locally in the
comparable jurisdictionst is important to note thatthrough the amalgamation of the town of New
Liskeard, the town of Haileybury and the townshipDyfmond, which formed the City of Temiskaming
Shores in 2004, the city benefits with having two (2) or more of many of the assets listed above, including
with its librarie, arenas, curling clubs, golf courses, boat launches, community halls, museuoth@nd
sports and recreational facilities.

The City of Dryden had a curling club, located at Eagles Landing Golf Coursmudtitile sheets of ice,
but it ceasedoperaions in 2015 as it struggled to attract new members as many of their seaquagdrs
retired from the game and too few youth expressed an interest in taking up the sport.

Currently, none of the four (4) jurisdictions cite having capacity issues witloaithe forementioned

municipally owned faitities. From a best practicestandpoint, Kapuskasinfpas a track record of

investing into its recreational facilities, sports tourism and river front beautification. As a testament to the
successful alignmentG>G ) 9 HMKC9 KAF ? & KG A RoNse ledtilar FparticigadoA frapn; GF L AF
residents of its outlying areas.

While Temiskaming Shores benefits from having two (2) of many municipal facilities and asseid)ét
expensive to maintain if both are noperating at full capacity.

In the Town of HearsCouncil created in 2017 a municipal corporation under the name of Hearst Connect
a an ultralocal telecom service provider, to ensure that reliable Internet access was provided to its
residents and localr@a businesses. The HearstwWer Distribution is a municipally owned asset and one
of the top local distribution companies which offers some of the lowest rates in Ontario.

Table62 summarizes the list of municip&cilities and assets of the comparable municipalities.
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Table62aMunicipal Facilities and Assets

Kapuskasing

Temiskaming Shores

1 Dryden Regional Sensenbrenner Hospital 1 Temiskaming Hospital 1 Notre-Dame Hbspital
Health Centre 1 Haileybury Medical Centre & Family Health Tean] § Hearst Community Locum Clinic
Hospital and | 1 Dingwall Medical 1 Great Northern Family Health Team 1 Nord-Aski Family Health Team
Medical Cliric 1 Centre de Santé Timiskaming 1 Hearst Community Living
Clinics 1 Northwestern f Timiskaming Health Unit 1 , GIL@G#9KL=JFG-FL9JAC(
Health Unit 1 +AFGG+e@K@CAGCAG' F<A?-=F Services
1 Aging at Home
. 1 Dryden Public Kapuskasing Public Library |  Temiskaming Shores Public Library 1 Hearst Public Library
Library . .
Library 1 Northern College Library
1 Dryden Pool & DonatBrousseau Swimming |  Waterfront Pool & Fitness Centre (indoor) 1 Stéphane Lecours Swimming Pool
Fitness Centre Pool
Pool& Fitness (part of the
Dryden
Recreation
Centre)
1 Dryden Memorial Sports Palace or the 1 DonShepherdson Memorial Arena 9 Claude Larose Arena
Arena (2 ice Kapuskasing Regional 1 Shelley HerberShea Memorial Arena
Arenas sheets)(part of Conference Complex
the Dryden
Recreation
Centre)
I Sandy Beach n/a 1 Haileybury Beeh (enclosed with 150ft waterslide)| 1 ( G@F KGFé KG* 9 C=
Beach 1 Aaron Park2) 1 New Liskeard Beach
9 Bucke Centennial Park
1 Aaron Park Kapuskasing River Boat 91 New Liskeard Waterfront Marina 1 nla
1 Skene Landing Launch 1 Haileybury Marina
Boat Launch f Van Horne 1 Bucke Centennial Park
Landing 1 Murray St. New Liskeard

1
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Temiskaming Shores

1 Masonic Hall 9 Civic Centre 1 Dymond Commurty Hall 1
1 Royal Canadian | § Sports Palace 1 New Liskeard Community Hall
Legion Hall 1 Riverside Park & Circle 1 Riverside Place
1 The Centre 9 Haileybury arena hall
1 EaglessLanding
Community Convention
Halls Centre
9 Agricultural
Centre
1 Dryden
Recreation
Complex(multi-
purpose room
1 Rink #2 athe 1 Horne Granite Curling Club 1 Hearst Community Curling Club
Curling arena on Su_nday 1 Haileybury Curling Club
Monday during
the season
1 Andersors 1 Kapuskasing Golf Club 1 Haileybury Golf Club 1 Hearst Golf Club
Homesteal Golf 1 NewlLiskeard Golf Club
Golf Courses Course
i Eagles Landing
Golf Course
1 Dryden & District| § Ron Morel Memorial Museum| § Cobalt Mining Museum 1 Hearst Eco museum
Museum 9 Little Claybelt Homesteaders Museum
1 Haileybury Herdge Museum
Museum 1 Redstone Miniature Car Gallery
1 Temiskaming Art Gallery
I Open Studio Libre

1
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Trails

Dryden Urban
Trail (12km)
Aaron Park Trail
System

Nature in the
City Trail
Dryden
Signature Trall

= =4 -4 -9

Kapuskasing
The Loop
Riverside Park
Loverglane
Sturgeon Fls Trail

= =4 =4 -4 -9

"=NADeKGOG; CG&ACAF?G2J

Temiskaming Shores

Waterfront Boardwalk Trail
CobaltHeritage Silver Trall

. =L=eKG"9EG2J9AD
South Temiskaming Active Travel Organization

(STATO) paved cycling trial.

1 nla

Recreation
Centrds)

Dryden
Recreation
Centre(includes
pool, arena,
fitness as
previously
identified)

Ball Diamond
Event Centre

n/a

n/a

9 Claude Larose Recreation Centre
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Temiskaming Shores

i Dryden 1 BasebalDiamonds 1 Baseball Diamonds (7) 1 Hospital field: Softball field with bleachers
Skatepark 9 Outdoor Ice Rink & Sliding Hill T Beach Volleyball Courts (1) 1 Marcel Léger Park: Softball field with bleacher
1 Soccerfield§7) | 9§ Soccer Fields 1 Fall Fair Grounds and lights
1 Baseball 1 Tennis Courts 1 Harbourfront Pavilion (farmers markets, etc.) 1 JD Levesque Park: One baseball field and ong
diamonds(4) f  Soccer Fields (5) softballfield with bleachers
with Event f Tennis Courts (2) 1 Skateboard Park
Centre 9 Tri Town Ski and Snowboard Village
' Milestone 1 Sauash Courts (2)
Outdoor Rink 9 Outdoor rinks (3)
1 Tennisand i Skatepark
Other Sports / Pickleball(2022) 1 Rotary Splaspad
Recreational /| 1 Squash Courts 1 Temiskaming Nordic Ski Club
Leisure 1 Fall Fair Grounds
Facilities 1 BeachVolleyball
Courts
1 Splashpads (2)
1 Rotary Park
Community
Splash Park
1 Dryden Skand
Snowboard
Complex

1 QOosscounty ski
and snowshoe

T@=GFGLAGFGG>Gé MFAI M=GAF>J9KLJM; LMIJ=6UG9 KGAL GAK GHJ = K ithRa compefitiveabvantageGar &trRaing-armd le@ng Ausite€sF = < G 9 K
investment and talent while also being a sigediit asset for local area residents. Some of these assets may be municipal owned, where others may have been estabiighedlbyets of
government, could be deemed a natural phenomenomare established and continue to be owner operated by the peigctor.
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Each of the four (4) jurisdictions have a segment of the Tr@asada Highway intersecting their municipality. The City of Dryden and the Town of Kapuskasing each have aaiegarhal
@GO=N=JUG" JQ<=F & KG9 AJ HGBear§kia Aitines, & NodtiKStar A 2itiize e KdpNsRasirg AithArLfa@its cargo operations only. All communitie®adivartar and
L@=AJGGOFGO9KL=09L=JGLS9islEECEcerfiedG>9; ADALA=KUG: MLG" JQ<=F¢

Table63, summarizes the list of unique infrastructure within each of the comparable municipalities.

Table63&Unique Infrastructure in the Municipality

Dryden Kapuskasing \ Temiskaming Shores Hearst
1 Highway 17 (TrarSanada Higway) 1 Highway 11 (Traranada Highway) 1 Highway 11 intersection with Highway 6/ 1 Highway 11 (Tras@3anada Highway)
intersects the City intersects the City from Quebec intersects the City
1 Dryden Regional Airport * 1 Kapuskasing Airport 9 Fibre optic Broadband
1 Broadband 1 Lake Temiskaming
1 Wastewater Treatment Plant (LEED 9 Hourly service public transit system
Certified)®®
* Municipalowned

While the focus of this benchmarkingre=J ; AK=GAKGLGGMF<=JKL9F<G=9; @GJ=KH=; LAN=GEMFA; AH9 Dahl¢ec@moKides insH iAtb teGL GGE =
areas which residents from these centralized jurisdicti travel to for specific business products/services and/or their leisure/recreational activities. The Oitydeih, being situated equal

distance between Winnipeg and Thunder Bay do have local residents travelling to those locations, but due tdatheedihese trips are more likely to involve an overnight stay and mix the
purchase of business products/secés with leisure and recreational activities. Dryden residents who are leaving the city, are often traveling to otherddoatiogreater vaety of food and

beverage (dining) options, accessing building and trade materials, clothing, apparel, sti@Esassors, gift stores, some heaftpecific services (such as physicians and/or health laboratories),
overnight accommodation and water centriacilities.

2@=G! ALQGG>G) =FGJ9GAKGL @=GEGKL GDA C =D Q&thenesy Ra3ifents db Kafuskading @3d-ntp & KkelyAtd tave KdGsDhaifg @E6 RiQrgeBdd away; 9 F G @G
however, it is unclear where those whoveasecond homes (cottages) travel to and often difficult to determine how often and for how long they aré towtrothroughout the year. The City of
2=EAKC9EAF?G1 @GJ=UG: = AF ?RplyDN\Norar@d iD QuebBdNs-al @ eRichi@Gaidréosayesitiehts, folwed Gy North Bay, Timsand Sudbury.

56 https://www.tpomag.com/editorial/2017/09/entire_cleawater_plantearns_leed_recognition
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Table64 a TypicalResident Destinations for Business Products/Services and Leisure/Recreational Activities

Kapuskasing Temiskaming Shores
1 Kenora {38 kms) T Timmins (166 kms) 1 RouynNoranda, QC (124 kms) 1 Kapuskasing (101 kms)
i Fort FrancesUS Border (189 kms) 1 People are leaving the city for their family | 1 North Bay (154 kms) 1 Timmins (266 kms)
1  Winnipeg (351 kms) cottages but it is unclear where those 1 Timmins (208 kms)
f Thunder Bay (352 kms) cottages are situated f  Sudbury (219 kms)
Identified Products/Services and/or Leisure/Recreational Activities
I Food and Beverage (Dining) T n/a 1 nla 1 nla

9 Building and trades

1 Clothing, apparel, shoes and accessories

1 Gift stores

I Healthcae (i.e.: physicians and health labs)

1 Lodging and accommodations

I Watercentric-based facilities similar to Kenora

CQurrently, there are no essential businesses which have beenifitmhtis not being made available locally.

There are instances nerssential business products and services that aresingglocally in each of the comparable municipalities. Most comimdimited retail options associated with clothing,

shoes and apparel. Through the various Dryden engagement process, additionassential products and services include: movie theatesird GMF < G>9JE=JKe GE9JC=LaGo09
courts; restauants and/or pubs which offer live music; access to a dance floor and private party rooms for booking; increased vari¢yeot duisine options; additional overnight
lodging/accommodatons; kayak and paddle board rental; and reinstating the curlinijtia

1
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Table65aé , G#IKK=FLA9DEG MKAF=KKG1=JNA; =K6. JG<M; LKGL@I9LG9J=G+AKKAF?G*G; 9DDQ

Kapuskasing Temiskaming Shores
Clothing, shoesapparel and accessories 9 Variety of shopping options 9 Limited supply of clothing options | T n/a
Movie theatre T ! @AD<J=FeéeKG; DGL @AF ? |1 Cannabis growing facilities
Expanded seasonality of the exiggir 9 J E = J
market

= =4 =4

Water Park

Pickleball courts

Restaurant with patio byan Horne Landing
Pub/restaurants which offer live gigs, a dance
floor and a private party room

Variety of cuisine (i.eMexican, Italian, east coag
Lodging / accommodations

Kayakirg, paddle boarding

DedicatedCurling

= =4 =4 -9

E R

There montinues to remain a number of commercial products and/or services which residents of the outlying areas of these centnalizeigalities depend upon. Most commonly cited are
purchasesthat are deemed to be regular household consumables such as witltegies and fuel, but having big box stores locally, such as with Walmart in Dryden, Kapus&asging
Temiskaming Shores are deemed to be anchor businesses which may remain as a pregaiiong for coming into town, but which may be paired with such aoiatt visits to other shopping
locations, accessing professional services, healthcare/medical services, dining, festival/events, home renovation raatktiepurchase of vehicles.

Table66 aOutlying Areas that Depend on th€entralized Municipality for Commercial Products and Services

Kapuskasing Temiskaming Shores Hearst
1 Walmart 1 Walmart 1 Walmart and other ly box retailers 1 Grocery
1 Grocery 1 Grocery 1 Grocery 1 Fuel
1 Fuel 1 Fuel 1 Optometrists, doctors, dentists  Restaurants
 Restaurants  Restaurants i Professional services, accountants 9 Skilledtrades
1 Building materials 1 Skilled trades 1 Festivals and events 1 Hotels and
9 Skilled trades 1 Hotels and accommodations 1 Arenas and other sports venues accommodations
i Restaurants i Canadian Tire
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Kapuskasing Temiskaming Shores
Retail

Education serdges

Skilled trades

Hotels and accommodations

1 BighoxKL GJ=KGi 59DE9JLUG! 9F9
Home Hardware)
1 Car dealeships
{ Arenas
i Festivals and Events
1
1

= =4 =4 =1

Health and wellness service providers
Professional services (dentist, optometridtjropractic
etc.)

1 Hotels and accommodations

On November 23, 2017, the Ontagiovernment passed Regulation 435/17 providing municipalities the authority t@lereysient accommodation tax (hotel tax). The purpose of this legislation
was to recognize the importance of promoting Ontario as a destination for tourism and to ensar&tINAL 9 DALQGG>G- FL9JAGEKGLGMIAKEGK=andGJ GO @A |
municipal sectors. The transient accommodation tax is applicable to all accommodations under 30 days at hotels, motels/ahuili hosts.

The Municipal Accommodation Tax (MAT) is only applicable to the room portion of the costs assauittedernight accommodations. All other revenues generated from the accommodation
services; whether sold individually or included in a room packagemataded from theMAT, including but not limited to, meeting room rental, food and beverage, room servicelriaservice,
internet access, parking, efthe accommodation provider is responsible for collecting and remitting the HST on the room charga dnd Municipal Accommodation Tax. The HST is remitted
directly to the Canada Revenue Agencyable67compares the different MATs from between [dgn and the three (3) comparable municipalities.

Table67 - Municipal Accommodation Tax Programs to Support Tourism Promotion and Product Develepin

Percent Cary ey amples of Organization
Allocated NetFunds Yaue Of All Forward o e Responsible

Year of Revenue Annual Value Application Ilake for Outsourced

2 i Investments  on ez Model Management Services
of the MAT

Tourism Investment (regardless
Made January
Fund of year)
Program
0G2J9A0G" FL =J F| Dryden

Comments

Municipality - mencement Collected

1, 2022
0 GWUW

: a GWU 0 G Wh/av : : . . 0G7=9JGVad(
City of January 1, 2021 $323,373 |  50% $161,686 n/a tourism app | discussions to Trallplazer n/a 0 G WU WWG OA I
Dryden 0 G WHBW (2021) better plan for fall| Tourism ear ofaccentin
a GWUW]| ™ ~ 0 G2 9 ? G| applications with | Association y ping
1
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Organization
Responsible
Application Iiake for Outsourced
Model Management Services
of the MAT
Program

Carry
Value of All Forward Ex_amples of
Financed
c . Annual Value .
Municipality Commencement Collected = for Investments on FlaEes
Tourism Investment (regardless
Made January of year)

Fund 1, 2022

Percent
Allocated Net Funds

Year of Revenue

Comments

a GWUW $172,904 tournament | their rolling intake funding
$345,809 (2021) process requests/applications
aG" JQ<
District
Conservation
Club (sport
clay
shooting
course) 2022
0G$9DD
(2022)
aY@ar 1: 2%
oY@éar 2: 3%
0Y@&ar 34%
UEG@perienced issues
with getting the
ad GWU V ad GWU V| Will finance committeetogether
$41,678 $41,678 N recommendations| 0AGuUb due tothe COVID
g GwuvA . . . .
’ contained within | committee pandemic
Town of a GWUW a GWUW| the Tourism Plan | of OVant to use funds
Kapuskasing July 1,2019 $110,210 100% $110,210 0 GWUWL $316,38) n/a as opposed to Kapuskasing n/a to finance a Tourism
4 G WU WM foIIO\_Ning an EDONhich_ is Plan andalsooffset
a GWUW a GWUW]| ™ - application intake | a non-profit. the costs to create a
$164,490 $164,490 process Tourism Coordinator
position who will
execute all the
recommendations
contained withi the
Tourism Plan
1
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Carry Organization
Percent Value of Al Forward Examples of

- Responsible
Allocated - Net Funds Annual Value Alirigzs Application Itlake for Outsourced

to e ( rzrtzf(;t:s s Model Management Services
g of the MAT

SIEED), Program

Year of Revenue
Comments

SIRIE R Commencement Collected Investments  on

Tourism Investment

Fund Made January

1, 2022

0G! GEEALL A
comprised of5
individuals (2 x KED(
2 X Hotel, 1 x
chamber of
commerce)
0G2@=G) #" !
representatives will
be the EDO and the
Tourism Coordinator
A report was
preparedand

City of Alc\lczmlr;néglggén presented to Council
Temiskaming .| nla n/a n/a n/a n/a n/a n/a n/a n/a in 2019 for

Tax program in . .
Shores place implementation in

2020, but it was not
accepted
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Stemming from the consultation proceswith each of these municipalities and through our own internal
review and assessment, a number of best practices in community and economic development have been
identified. Additional observations have also been sumaed below.

1 Remote municipalitiesyhich have a regional airport, can benéfdm passenger air service. The
Town of Kapuskasing, if not already should be developing a business case, in partnership with
North Star Air to assess the opportunity of offering passenger service to its @jo cgrerations.

The City of Dryden, while benefig from its passenger service offered by Bearskin Airlines, may
continue to operate at less than full capacity due Bearskin high operational costs which is
reflected in its airfares and as a result, ®rs may continue to fly into either Winnipeg
Thunder Bay (with its lowgost carriers and increased number of daily flights) and complete the
final leg of their travels bgar.

1 Despite trying to be all things to all people and try and ensure thatficéent mix of commercial
products and service are assessable locally, individuals will continue to be lured to larger
municipalities for the even greater selection of products, services and experiences. While the City
of Dryden may benefit as being a dealized hub, which many mightrgue is attributed to the
FME: =JGG>G: A?G: GPGJ=L9AD=JKGIi KM; @QG9KG59DE9JLUG
this can pose challenges for many of the small to medisized retailers who are trying to
compete wih these lowcost conglomerates.

1 Municipalities should maintain a current list of its key assets and frequent dialogue with its major
employers that operate key infrastructure and/or assets locally, such as in the case with Atlantic
Power in Kapuskasinghich had cut several jobs, leag its plant in an idle state for five (5) years
before being acquired by Validus Power Corporation.

1 From a tourism perspective, the oftdrest kept secrets are the ones that are most commonly
known by local residents, butdm the perspective of optimizgnthe economic potential and
impact that can be felt throughout the entire municipality, Temiskaming Shores, for example, has
KA?FA>A; 9FLGJG; CG>=9LMI=GCFGOFG9KG" =NADeKGOG
Timiskamihg and extend nearly as far undeater as they do above, giving Devil's Rock a cliff face
roughly 600 feet tall. With very little to no marketing, this site already welcomes 2808000
people per month and could be a significant source of enhancing ismorwithin increased
investmentin proper marketing and promotion.

1 Language barriers for bilingual communities can create varying degrees of challenges with the
level of fluency with its existing residents, but for new immigrants to Canada who are dgcidin
where to establish their roofsnot being able to speak either English or French poses an even
bigger problem. The City of Temiskaming Shores is developing an immigration program to assist
newcomers in overcoming the language barrier.

1 Notwithstanding tte rising cost associated with gairing a home or rental accommodations,
having access to an inventory of available housing options is a challenge that is being felt far
beyond the four comparable municipalities. The City of Temiskaming Shores has made a
commitment to prioritize residendl development and has seen recent investments in seniors
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housing and a nursing home, which is helping to open up additional residential capacity, however,
the city is experiencing a population decrease of approximatelpéffgear. The growth of these
remote communities is often heavily influenced by the number of large development projects
and/or employers which are either establishing or closing up operations. Without these projects,
these municipalities are at the meroy natural migration into/out othe based on other factors
such as returning youth (from having completed their studies or returning home to start a family),
seeing an increase in middkged individuals wanting to be close to an aging parent or wanting
to be closer to the family nesty seeing individuals and/or families from the city (and in the case
of these four comparable municipalities), from the GTA or other parts of Southwestern Ontario
who are selling the current homes at a premium (given therear market conditions) and
seekng a location which offers a more relaxed atmosphere and blend of personal and
professional opportunities.
1 To help move forward the 68nit seniors complex in Temiskaming Shores, the city donated the
land and took out a seond mortgage for it to help fiance the project. The city had originally
discussed the potential to support the development through a series of incentives and by offering
no taxes for a predetermined number of years (from a phasegderspective), but tkiis a good
example ofaninnola AN=G9 HHJ G9; @GO@A; @G<=EGFKLJ9L=KGLGGA
business friendly and committed to addressing a significant obstacle which affects many of its
DG; 9DG: MKAF=KK=Ke G99 :theBrdaL QGLGG9LLJI9; LGF=0GL9D=F

A comprehensive engagement prograpomposed of two (2) separate roundad spread over a four (4)
month period was heldThe engagement program took the form of virtual focus grodjscussions
virtual oneon-one meeting/interviews, ipperson focus goup discussionsand private meetingsand a
supporting online survey.

Overall seven(7) focus groupdiscussionsvere heldwhich were each proceeddaly an onlinefollow-up
survey for focus group attendantsr addition toa general publiconline survey In total,57 people
attended one or multiple focus group sessigasd 609 survey responses were receiv€lit of the 609
survey respondents, 30&ere completed in their entirety further 298consisted of a mix of compled
guestions and severd{were initiated but did not contain any feedback.

Engagemenguestionnairesvere developed in collaboration with the City of Dryden Administration, and
the commentsreceivedfrom the questionnaires were compiled, summarized gwésented inthe
Appendix4. Stakeholder comments supported the completion of the community asset assessment, the
identification of community capacity gapsand the overall development of theecommendations
Additional rounds of engagement sessions and ithsupporting comments allowed for the further
refinement and phasing of the Community Capacity Studyycomments, discussions, and suggestions
from the engagement process was compiled and consolidated the Gap Analysis
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5. Gapsand Recommendations

5.1 GapAnalysis

The Gap Analysis of the City of Dryden Community Cap&tigytakes a comprehensive look into the

aggregate findings stemming from the research and analysis in the previous sectiwhsha public

engagemens and consultatios. The objective igo identify the majorcommunity capacitygapsand

overcoming these hurdles as they constrain future growth of the community or limitGhd. Qe KG; 9 H9; A
to accommodate growth opportunities.

5.1.1 Residential Development

The following list presents théour (4) identified gaps in relan to residential develpment in Dryden.
Bullets under each gapeflea part of the situation

1 Demand for new residential construction (compared to resale) is.mild

Supply chain issues are contributitgdrive up the cost of constructior’

1 Residential developmemnust supplement commercial development at the waterfrofMan
Horne Landing) The lack of servicing hurde holding back development.

=

1 There is no infastructureat the waterfront, however municipal water and wastater services
are approximately600 metres away Furthermore, an investigation regarding the size of line
must be determinedo identifywhat may berequiredto extend servicindgo the area.

91 Infrastructure (i.e., road, water and sewer) is available in some @rtraescity but under utilized
andis neededin other areado unlock future subdivision development.

9 Local suppliers offer &imited varietyof building materialsvhichlimits development and drives
prices upward® A construction boomwouldlikely see suppliergroviding more variety and
volumeof product.

1 Some development projects specify certain engineered prod{dtsing theconstruction
phase)which are not available locallyhis resultsn long fulfillment timelines from the
manufacturerand/or higher shipping coss from other parts of the province (aut of province)

5"The high construction cost is not only unique to Dryden but common for the entire distrsgpethe 2022 KDSB
report to the Ministry of Municipal Affairs and Housing, the Kenora District faces some of the highest construction
costs in Ontario.

%8 Some development projects specify certain engineered products (during the construction phase)mdnjaiot

be available locally. This results in long fulfillment timelines from the manufacturer and/or higher shipping costs
from otherparts of the province (or out of province). Some of these shipped products may be required to be moved
through one (1) omore distribution centres before reaching Dryden. Due to the rising fuel costs, many suppliers
have increased their fuel surcharge bgwards of 50%. Lumber prices have also soared to levels not seen in seven
months as the lingering effects of flooding Western Canada disrupts supplies and shipments.
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Due to the rising fuel costs, many suppliers havedased their fuel surcharge by upwards of
50%.Lumber priceshave also soaretb levels not seen iyearsasweather and production
shortfals disrupts supplies and shipments.

9 There isalackof local workforce needed to support residential constructi@aneral and sub
contractorshaveto pay high wages to qualified tradespeople in order to retain stalffich
contributes to high construction costs.

1 High construction cost may defer development of vacant land parcels

CQurrent servicedvacant residential lotare not being developed

The city has aitnited supply oimulti-residential land to meet the rising demand for it.

There areimited rentaloptions available on the market, resulting in difficulties for neweosn

The number ofsenior housing and longerm care facilitiesloes meet demangbushing senior to

regular dwellingswhich may limit housing availability for futsthe home buyers and newcomers

o Initial data revealed limited supply, but throughout theidy, developers are promoting

approximately 150 new units. No data existyalidate ifthese units will be sufficient to fill
the gap.

9 There is dack ofvariety inaccommodation options for temporary workers and visitoltsing

certain periods throughot the year(i.e.: hotels / motels)

= =4 4 4

5.1.2 Commercial Development

The following list presents the four (4) identified gaps in relato commercial development in Dryden.
Bullets under each gap reflect part of the situation.

1 Aneed to review thezoning by-law, more specifically GDowntown Commercialvas identified.
It pertains mainlyo multi-use buildings in the downtown area to ensure retail agtikgimainson
the ground floor.

9 There isimited space to add retailnd residential unitén the downtown.

1 Supporting this gapuggesta need toattractmore (numbers and variety aftore9 and residents
to the downtown.

1 Thecommercial building mix and density in the downtosimouldalso be reviewed

1 Engagements suggest limitedetail and food andbeverage options (number and variety of
cuisine).

% The 2022 KDSB report to the Ministry of Municipal Affairs Biodsingidentified the high construction costs in
the Kenora District due to remoteness from contractors and suppli€he study found thatNorthern and Rural

- FL9JAGeé KG; GF Kiopbmignateddxire Ggst@Miting &nl iSinchelsing at a rate that outpaces inflation
by a factor of 2 during periods of disruption such as the CO180Pandemic.
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1 A similar situations identified folhealthcare services, including clinics, medical / wellness offices,
laboratories.

1 Lodging and accommodations (number and type of operatiss)ften atfull capacity

1 There isimited waterand/or land-basedrecreationalactivityrental options.

1 The local entertainmentand culture scene provide limite@ptions (such asa multi-use
entertainment facility which includes a movie theateanusement arcades activitieend onsite
dining).

1 During peak building season, availability gfhecialized subcontraots (including, finished
carpentry, drywalmasonry, foundation work, roofingidirg, decking, tiling, etamay be limited

1 There is a need for more specific stratedigisins for each of the main commercial areas
(downtown, along Highway 17, and the waterfront).

1 Waterfrontcommercialdevelopmenthas thepotential to threatendowntowngrowth and wel
being.

I Some of the available commercial lots are contaminated.

1 An uwdatelnfrastructure @pital Planis necessaryo meet futurecommercialneeds

5.1.3 Industrial Development

1 Infrastructure (i.e., paved roads) is needed to support infillirmpofe existingand newlands.

9 Prioritize infilling before new developmefite., Heather Drivend Pioneer Streetpased on
investor requirements

1 Without developnent charges, theity needs to explore funding opportunities and policy tools
to support infrastructure developments.

1 Thecity has a limitednumber of dedicated industrial areas to concentraiedustrial activities.
Availahlity could quickly become an issue upon an industregurgence

1 At this time,demand for industrial developmemémains small but costant

1 TheRail network is currently underutilized.

1 Overall rise of development costs may be a limiting factor of industriabtigoment.

1 The City is lacking a structuredviestment attraction campaigwith emphasis on valuadded
supply chain and economic diversification

1 There could be a benefib work in partnershipvith site selection specialist(s) and/or real
estate firms to promote available lands.

1 Thelndustrial parksaand investmentttraction efforts couldcreate addedvalueif they were
properly branded
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5.1.4 Municipal Facilities

9 The city is lacking outdoor space atdseasonal sports complewith such amenities agalso
see footnotes)
- Dog parks®
- Tennis courts*
- Pickle ball courts*
- Dedicatedcurlingrink
- Dedicaed BMXbike park®
- Indoor sports complex (soccer, tennis, etc.)
- A planto improve the existing trail footprint to makdem more accessible to a
broaderrange ofusers
9 The Tourism Information Centre is an aging facility that reqsairehabilitation in tle near
future.
Dryden& DistrictMuseumis an aging building with accessibility issues and not purpose built for
its current use.
There is adck of waterfront recreationamenitiesto supportincreased use
Some parks and recreational facilities are mditeelchair accessible
The PublicWorks building and facilities are aging
2021evacuationrevealed limitecdcapacity to accommodate a large influx of evacuees.
The city is lackingmalndigenous City spacEspirit Garden, Honouring Circle with Sacred, Fire
Celebration Circle, etc.).

=

= =4 =4 -4 =4

1 The City is only able to dedicatenited fundingto the maintenance/ improvement/
rehablilitation/ developmentof municipalfacilities.

9 Outlying residents only contribute a nemesicent activity fee to utilize certain municipal
facilities. They do not contribute to any tamechanism.

5.1.5 Infrastructure

1 Funding for infrastructure upgradeand expanding municipal serviced are#slimited due to
municipal revenuesbeing soldy dependent on taxatiorand delivery of traditional municipal
services.

9 Cityrelieson supplemental government fundinip support infrastructurerelated projects

80 A Dog park is currently proposed wiftindraising occurring

f1MilestoneRNkU G " J Q< = F & K G G M ik 2@InGKeG & lpravide Ibthdtdod tennis and pickleball
commencing insummer2022.

82 Curling is currently offered on Sunday and Mondays on rink #2 at the arena where tlsepiegparedo proper
ice conditionsand then converted back fordtkey usage. This is done each week dgrthe season.

53 Rotary Skate Paris used jointly for BMX bikers and skateboardalike.
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1 The Citydoesnot charge a development taxn order to remain competitiveegionallyfrom a
developmentperspective

1 Infrastructure is aging in the city, as showpthe high percentages ofvater, sanitary and road
infrastructurereported to bein poor condition

The majority of sanitary sewers are (nE G < =cdr@lition @ @orsg53%)
AmMIBGIJALQGG>GO9L=JE9AFKG9J=GAFG¢EG<=J9L=¢eG; GF<,
ThemM®@ BGJALQGG>GKLI==LKG9J=GAFG¢>9A)eG; GF<ALAGFG
The percentage of infrastructure poorécondition and the cost to replace the afstructure wl

continue to grow if the City is unable to replace the infrastructure as the condition deteriorates

=A =4 =4 4

1 The lack of infrastructure to the Van Horreandingcould impedewaterfront devebpment.

1 Recent sale of servicethnds has resulted in seduction of infrastructureservied remaining
vacant landssuitable for commercial and industrial development

1 As available land is sold, the City will need to plan for new (or upgraded) infraserneteds.

1 Infrastructure gapsvereidentified in the vacant parts of existing subdivisions (i.e.: Mario Milanese
Place, Toronto Drive).

9 Under full industrial development (pending the type of business activity), there may be
insufficient capacity in sectienof sanitary interceptor sewsrand there may be insufficient
capacity in the water treatment plant and distribari system.

o Observation Under proposed residential and commercial development, there is little concern
aboutwater and seweover capacityrelated issues.

5.1.6 Education and Employment

1 The Cityand region are faced witlinhited placementsfor children in thebefore and afterschool
program

9 There is dack ofcareercounsellors whaserviceK-12 students.

1 Asimilar situation imactschild and youth workers to address children and youth velxperience
social, emotional or behavioural issues.

9 Transportationoptions and frequency whiin the city impedes student access to a variety of coop
placement opportunities

9 Postsecondary student placements throughout the dgyeither limitedor not-well promoted

1 The Region offers arhited number ofjobswithin the creative clast® retain young professionals
trained in these fields.

1 Transportationoptions and frequency within the citynay impede access to a variety ¢faining
programsand retraining opportunitiefor adults

1 Industry and workforce organizations organize a limited number of job/career fairs.
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1 No strucured ongoingreturn-to-home program to attract formerDryden residers.

There is dimited number of Indigenous outreach specialists.

Similarlythere arevery fewindigenous cultural eventsy Town

The numberof engagement and blonging opportunities foindigenous residentss very few
The same situatioiimpactsnew immigrants.

= =4 =4 =4

5.1.7 Safety, Security{ealth and Wellness

9 No overarching mental health plan in plaeéich could addess root causes

1 Theabsence of amental healthplan has direct impact on other community servicesi¢h as
EMSpolicing, social workerstc.)

1 There is dimited number ofmental healthand homelessnessupportive services.

1 The ontinued substance abusissueswill remain (@and potentially increasewithout adequate
in-community treatment services and facilities

1 Some of thepublic spacesvould require more lighting on enhance safety

There is aneed to improve residemt gerception of safety and security.

1 Some city neighborhoosl face ®ntinued theft, trespassing, and vandalism (trailer park,
downtown, trails and parks, and tipedestrianoverpass).

=

9 There is dimited regional pool othealthcare professionalto work with
The sze ofthe community does not allow for the development of@l range of health services.
1 There is aneed to expand EMS capacity

=

5.1.8 Community Competitiveness

1 The City and region dtirelies heavily on natural resourceBhislack of a diversified economic
base may have some youth and young professionals considering economic and lifestyle
opportunities outside of Dryden

1 Thelimited number ofrecreational activitieghe job mix, anchousing options impede
attractivenessf the city and overafialent attraction

9 Current programs delivered through the National Housing Strategy (NHS), such as the National
Housing Ceanvestment Fund (NHCF) and Rapid Housing Initiative (8ot recanize the
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needs and realities of th&lorth. Due to unique factors of the northern communities, scoring
cannot be maximized for applicatiemased programé?

=

There is veryiinited marketing and promotioefforts of Dryden's tourism assets.

1 There isaneed to improve the¢ourism, waterfront and downtowsignage (visibility)
throughout the city andat the Dryden Tourism Information Centre.

The city andregion are missingourism packages and experiencpackages

Thisalso plays intoncreasng sport tourism activities and opportunities.

1 As previosly stated accommodation ana@vernight room availabilitare oftenat capacity

= =4

The following recommendations are designed to adsls the gaps identified in the previous section
(section5.). Where applicable, recommendationseasupported by a capital and service plestimates
including required municipal services with associated capitats

Each of the recommendations are expanded to include a series of corresponding tasks and where
appropriate, are supported by a Sectoedd and Support Group. Sector Leads and Support Groups
represent a number of the local organizations currentiyoyiding health services, housing services,
education, Indigenous support, ecseeTable68. The intent is not to obligate each organization (within

an identified theme) to participate as a Sector Lead or a Supgéaroup (tied to a support
recommendation), but rather to stimulateontinued dialogue, cooperation and collaboration, and
promote transparency when and where appropriate.

Some organizations are mandated to provide programs and services across mgkigtiers and may

appear in more than one of the themes presented helolt is important to note that this table is a non

exhaustive list of local service providers and not all of the organizations identified were available to
participate in theengagementprocess. The objective of the recommendations is torpote diversity

and inclusiveness, and to recognize and acknowledge the critical role that Dryden organizations, agencies

9 F<G?IGMHKG@IN=GGFGAEH9; LAF?G9F <G Alkcordiicgrosperity? GL @= G
and well being

A timeline is asigned to each of the recommendations in the form @in-going, Immediate (0-12
months) ShortTerm (15 years), Miderm @-10 years) and Longerm (beyond 10 years). The
recommended timeline represes the potential starting timgame of a task

84The 2022 KDSB report to the Ministry of Municipal Afaind Housing recognized that current programs (such

as NHCF and RHI) hawam inherent bias to Souther®ntario and urban centred J AL=JA9GKM; @G9KG &
9E=FALA=KEGKM; @QGOIKGK@GHHAF?2UGK; @QGGDKUG; @h@xan®riral UG 9 F <
applications at a disadvantage

H.
G
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Health Services

Housing Service&ffordable, senior, lonrgerm,

1 Dingwall Medial Clinic social, crisis/emergency)
1 Dryden Area Family Health Team 1 District of Kenora Homes
1 Dryden Mental Health and Addition Services| 1 HoshizakHouse Dryden District Crisis
1 Dryden Regional HealtGentre Shelter
1 Keewaytinook Okimakanak 1 Kenora Digrict Services Board
1 Metis Nation ofOntario 1 Metis Nation of Ontario
1 Northwest Local Health Integration Network | 1 Ontario Aboriginal Housing Services
(Ontario Health North) {1 Patricia Region Senior Services
1 Northwestern Health Unit
Social Services IndigenousSupport
1 Firefly 1 Anishinaabe Abinoojii Family Services
1 Kenora District Services Board 1 Dryden and Area AmiRacism Network
1 KenoraRainy River Districts Child &gy 1 Dryden Native Friendship Centre
Services 1 Dryden Working Circle Committee
1 Tikinagan 1 Firefly
1 Metis Nation of Ontario
1 Tikinagan Child & Family Services

)l

= =4 A

= =4 4 A -

Workfore Planning andevelopment

Apatisiwin Dryden Native Friendship Centre
Employment OntaricApprenticeship
Keewatin Patricia District School Board
Ontario Youth Apprenticeship Coordinator
(KPDSB)

Community Living Drydefsioux Lookout
Local Employment Agencge

MetisNation of Ontario

Northwest Employment Works

Northwest Training and Adjustment Board

Education
1 Anishinaabe Abinoojii Family Services
i1 Bridges Dryden and Area Adult Learning
Centre
Confederation CollegeDryden Campus
Early Learning and Child @KDSB)
Ecole Catholique De I'Enfadésus
Keewatin Patricia District School Board
o Dryden High School
o Dryden High School Four
Directions Program
1 Northwest Catholic District School Board
T Ontario Youth Apprenticeship Coordinatof
(KPDSB)
1 Keewaytinook Okimikanak
1 Urban Indigenous Homeward Bound
Program, Dryden Native Friendship Centr
 Metis Nation of Ontario

= =4 -4

1
l

Safety and Security

Dryden Fire Service
Northwest EMS (KDSB)

BusinessAssociation
1 Dryden DistrictChamber of Commerce

1 Dryden Area Young Professionals Networ
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T Ontario Provincial Police

1 Treaty Three Police Service

Tourism Private Sector

1 Dryden District Chamber of Commerce 1 Building owners

0 Dryden Trailblazer Tourism Association |  Landowners

1 Regional Tourism OrganizatioRTO 13C 1 Land developers
M Local businesss

General Public City of Dryden

1 Local Community Residents

5.2.1 Residential Development

Some of the recommendations associated with the Residential Development pillar correspond with the
proposed sites ifFigurel8which are necesary to accommodate futre residential development within
the city. The proposed residential sites are broken down as follows:

1
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Figurel8- Proposed Sites for Future Residential Development
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