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Recommendation: 
 
THAT Council provides direction in regards to pursuing a Business Case or costing on 
the potential for the Ontario Provincial Police (OPP) supplying police services to the 
Community. 
 
Background: 
 
Council has requested that the CAO determine and research the process necessary in order to 
request a policing quote from the OPP. 
 
Discussion:   
 
The OPP have provided a lot of information, most of which can be found on their website, as to 
how a Municipality goes about the costing process.   
 
As detailed on the OPP website it is a twelve step process: 
 
http://opp.ca/index.php?id=115&entryid=56e71d6e8f94ac5c3f31071b 
 
Due to the significant backlog currently within the costing process, it could take anywhere from 
12-18 months for the Municipality to receive their business case.  From receipt of the business 
case, Council has six months to make a decision on whether to remain with their current Police 
Service or amalgamate to an OPP model.  
 
There are now 323 of the roughly 440 Municipalities in Ontario policed by the OPP.   
There are 10 Municipalities that are ahead of us in the process as it stands today to provide a 
business case.  When a group determines they want to head in this direction, a Letter 
requesting pricing and confirmed by motion of Council must be sent to the Ministry of 
Community Safety & Correctional Services. 
 
If Council were to accept any business case from the OPP, the Municipality would have to enter 
into an agreement with the Ministry of Community Safety and Correctional Services for a three 
year period to provide policing services.   
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There is extensive workload in preparing a costing of this magnitude and numerous 
stakeholders involved in the entire process.  In saying that, any assistance the Municipality and 
Police Service can provide during the process will only help expedite.   
 
Council should be made aware of the minimum requirements, for best practise, for this process 
is to: 
 

 Create a steering committee (of local stakeholders) responsible to oversee the process, 
e.g. Chief Administrative Officer (CAO), municipal representative, Police Services Board 
Chair, Police Service Chief or designate, Police Services Association representation. 

 Establish a primary contact between the OPP and the municipality to facilitate:  
o the collection of data and information,  
o arrange for the OPP to conduct a site visit of the local municipal police service 

facility as early in the process as possible; and, 
o coordinate meetings and be a conduit for information flow between the 

municipality and the OPP. 
 Experience has shown the CAO/Treasurer positions to be a good point of contact for the 

committee and the direct liaison with the OPP contract analyst. 
 
This service is such an integral part of our overall service offering and our community that I 
also feel it’s extremely important that Council consider contracting an objective external 
consultant.  This would help assist the committee during the process if Council decides to go 
down this road.  We must have a thorough understanding of ALL of the service impacts, and 
their costs if a switch is ever considered as we may currently receive these from the DPS.  Of 
course, this would be formulated and analyzed throughout the costing process.  
 
I cannot stress enough how important it would be to ensure this committee speaks to as many 
communities as possible, not just in our region, but across the Province to determine why they 
did not go ahead with the OPP model or why they did.  This due diligence period must be 
extensive and exhaustive to ensure all angles are covered and Council has complete and 
accurate information to make an informed decision. 
 

I am looking for direction from Council on bringing forward the motion to the Special Meeting 
planned for the 23rd of May at 7PM, or would Council like to defer to a later date based on the 
delegations providing information this evening? 
 
Attachments:   OPP Costing Process 
 

 
 
Ernie Remillard, CPA, CGA 
CAO, City of Dryden 
































































