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Article I. Definitions of Terms Used in this RFP 
Section 1.01 Definitions  
1. In this RFP, capitalized terms other than those defined in this RFP have the meanings 

provided in the Procurement Policy. 
2. In this RFP, the following terms have the indicated meanings: 

"City" means The Corporation of the City of Dryden; 

"Closing Time", means Wednesday February 8st, 2023, at 3PM Central Standard Time (CST)  

"Conflict of Interest", in respect of a Proponent, means a situation where the Proponent is 
an employee of the City, a spouse or child of an employee of the City, or a corporation or 
other business entity in which an employee of the City or his or her spouse or child has an 
interest or is a director or officer; 

“Procurement Policy”, means the City of Dryden Procurement Policy FI-PR-01. 

“Procurement Representative” means the representative of the City designated by the City 
as the principal contact person in respect of this RFP, and particularly its procurement aspects; 

“Proponent” means a person submitting a Proposal; 

"Proposal" means a submission in response to this RFP; 

“RFP” means this Request for Proposal and all related documents; and 

"Successful Proponent" means the Proponent that is awarded the contract in respect of  

this RFP. 

  

https://policies.dryden.ca/Modules/Policies/Bylaw/Details/8f0125fd-b541-4969-916c-bdeb5410bb82
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Article II. Supporting Documents & Strategic Plans 
Title Website Link / PDF Download 
2025-2029 Accessibility Plan PDF 
Municipal Asset Management Plan PDF 
2026-2031 Municipal Strategic Plan PDF 
Community Capacity Study PDF 
Facilities Master Plan PDF 
Official Plan Website 
2024-2027 Museum Strategic Plan PDF 
Zoning By-Law PDF 

  

https://www.dryden.ca/media/0kdfh4hh/1-multi-year-accessibility-plan-2025-2029-final-nov-14.pdf
https://www.dryden.ca/media/f2kbpxl0/hemson_dryden-amp_revised_final-report_1dec2025.pdf
https://www.dryden.ca/media/bcjekoia/strategic-plan-report-2026-2031.pdf
https://www.dryden.ca/media/c42fcpmg/dryden-ccs.pdf
https://www.dryden.ca/media/ymdpgoe5/dryden-fmp-final-report-july-2023-final.pdf
https://www.dryden.ca/build-invest/building-planning/official-plan/
https://www.exploredryden.ca/media/lo2ldrcf/dryden-district-museum-strategic-plan-2024-2027-technical-document.pdf
https://www.dryden.ca/media/meuhlvp0/final-city-of-dryden-zoning-by-law-council-adoption-feb-10-2025.pdf
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Article III. Goods & Services the City is Seeking 
Section 3.01 Overview 
1. The City wishes to create a feasibility study for the development (new construction) of a 

Cultural and Heritage Facility. 
2. The City is seeking proposals from Responsible Proponents that have the necessary 

qualifications and experience to provide the services sought.  
3. The maximum budget for this project is $80,000. 

Article IV. Scope of Work 
Section 4.01 Cultural and Heritage Facility Feasibility Study Requirements 
The City of Dryden requires the services of a qualified proponent(s) to develop a Cultural and 
Heritage Facility Feasibility Study.  

The study will evaluate the development of a new purpose-built facility to house the Dryden 
& District Museum. The study will assess how a new facility could address the functional, 
spatial, and operational limitations of the Museum’s current location, respond to broader arts, 
culture, and heritage needs within the community, and support the long-term sustainability 
of Dryden, and the surrounding area’s, heritage collections. 

The Dryden & District Museum is currently housed within a 130-year-old building which 
presents accessibility, space, and structural challenges that restrict the museum’s ability to 
meet its mandate.  

The new purpose-built cultural facility would provide expanded exhibition and programming 
spaces, office spaces, secure and climate-controlled collections storage, modern 
preservation infrastructure, and full barrier-free access.   

In addition to core museum functions, the Feasibility Study would include a community needs 
analysis to identify gaps and opportunities in arts, cultural, and heritage infrastructure, 
programming, and space within Dryden. The study would explore how identified needs could 
be accommodated within the new facility through shared, flexible, or multi-use spaces. 

This Feasibility Study will establish a clear, evidence-based roadmap for a sustainable, 
inclusive, multi-functional cultural facility that enhances exhibition, programming, 
preservation, accessibility, and public engagement, and that informs future planning and 
investment decisions.  

(a) Objectives 
1) Completion of a Feasibility Study for a new purpose-built facility to house the Dryden & 

District Museum that compiles the needs of the current museum and additional arts, 
heritage, and cultural supports within the community that could be addressed. 
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(b) Study Stages 
1) Documentation Review 

a) The proponent will review all relevant documentation, including: 
i) Previous studies and reports 
ii) Museum collections records, operational data, and strategic plans. 
iii) City planning documents (Official Plan and Zoning Bylaw, Asset Management Plan, 

and relevant Strategic Plans). 
2) Needs Assessment 

a) Conduct a needs assessment to review current and future museum needs, including: 
i) Functional and operational requirements for exhibits, collections care, 

programming, storage, administration, and public use. 
ii) Accessibility requirements consistent with AODA standards. 
iii) Benchmarking against modern museum best practices (CMA, OMA, ICOM) 
iv) Stakeholder and community engagement through interviews, surveys, workshops, 

and/or focus groups. 
v) Market research and demand analysis for museum, cultural, heritage, and arts 

programming. 
vi) Consideration of governance and operating models 
vii) Identification of potential funding opportunities (municipal, provincial, federal, 

philanthropic, private sector). 
3) Site Analysis 

a) The proponent will: 
i) Identify and assess potential sites for the new facility. 
ii) Review Official Plan, zoning, environmental, and servicing considerations. 
iii) Evaluate site suitability in terms of accessibility, visibility, traffic, parking, utilities, 

and integration with surrounding community assets.  
iv) Conduct land-use analysis to determine capacity for the new facility and associated 

site requirements (parking, landscaping, outdoor activity space, etc.) 
4) Conceptual Building Options 

a) The proponent will develop conceptual building options for comparative evaluation, 
including: 
i) Preliminary space program defining functional spaces, gross floor area, and 

relationships between program areas 
ii) Strategies for accessibility, safety, circulation, and visitor experience. 
iii) Integration of museum design standards for artifact preservation, security, and 

climate control. 
iv) Incorporation of environmental sustainability strategies (energy efficiency, climate 

resilience, sustainable materials). 
v) Conceptual design drawings, renderings, and thematic/architectural visioning. 
vi) Ontario Building Code compliance review (accessibility, life safety, energy 

efficiency, fire protection).  
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5) Cost Analysis 
a) The proponent will provide a cost analysis:  

i) A Class “D” capital cost estimate for the preferred option including:  
• Building construction costs. 
• Site development costs. 
• Soft costs (proponent fees, project management, furnishings/equipment, 

contingencies). 
• Operating and maintenance cost projections, including utilities, staffing and 

ongoing care. 
• Recapitalization (life cycle) cost estimates over 20 – 25 years. 

6) Financial & Implementation Strategy 
a) The proponent will: 

i) Recommend funding and partnership opportunities (government grants, 
donations, sponsorship, P3 options). 

ii) Provide comparative analysis of financing and operating models.  
iii) Develop an implementation roadmap, including phasing options, project delivery 

models (Design-Bid-Build, Design-Build, Construction Management), and 
timelines. 

iv) Identify risks and propose mitigation strategies. 
7) Community Engagement  

a) The proponent will conduct public engagement activities to ensure the community and 
stakeholders inform the vision and priorities for the new facility. Consultation methods 
may include surveys, workshops, and/or open houses.  

b) The proponent must seek to engage with existing stakeholders in the community and 
throughout the region. Examples of such include, but are not limited to:  
i) Arts, culture and heritage organizations 
ii) Educational stakeholders 
iii) Organizations oriented around accessibility, inclusion and community services 
iv) Tourism/Economic development industry partners  
v) General Public  
vi) Other relevant stakeholder groups 

c) Indigenous Community Engagement  
i) The City of Dryden recognizes the importance of ensuring Indigenous voices and 

perspectives are meaningfully included in the development of the new facility. The 
proponent will develop and implement an Indigenous engagement strategy as part 
of the Feasibility Study. The information gathered from this engagement will be 
summarized and incorporated into the Needs Assessment, Conceptual Options, 
and Final Recommendations.  
(1) The City and proponent will work together to identify appropriate Indigenous 

partners, which may include local First Nations, Métis communities, Elders, and 
cultural knowledge holders. The proponent’s engagement plan must clearly 
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demonstrate how Indigenous consultation will be integrated into the overall 
study process and outcomes. 

8) Engagement Benchmarking (Minimum) 
a) Five (5) one-on-one OR small group stakeholder meetings/interviews.   
b) Two (2) facilitated focus user group sessions. 
c) Two (2) public engagement session (such as open houses or booth at a community 

event). 
d) Development and distribution of a community wide survey (digital with alternative 

formats available). 
e) Indigenous engagement shall be undertaken in accordance with the proposed 

Indigenous Engagement Strategy as approved by the City.  

(c) Reporting & Deliverables 
1) The proponent will provide 

a) Work Plan – including schedule and engagement approach. 
b) Needs Assessment Report – including estimated dimensions, spatial requirements, and 

partnership identification. 
c) Site and Options Analysis Report. 
d) Interim Report – summarizing findings, options, and preliminary costing. 
e) Draft Feasibility Study Report – including conceptual design, costing, funding 

strategies, and implementation roadmap. 
f) Final Report – incorporating feedback, including executive summary for use in funding 

applications. 
g) Presentations – to City staff, Steering Committee, Council, and/or public. 

(d) Schedule 
1) The study is expected to be completed within 4 – 6 months of project initiation. A final 

timeline will be established in consultation with the successful proponent.  
2) Proposed Project Schedule: 

Release of RFP Monday March 2, 2026 
Deadline for Questions Wednesday March 18, 2026 (10:00am CST) 
Deadline for Submission Friday March 27, 2026 (10:00am CST) 
Proposal Clarification Period (if required) Week of April 8, 2026 
Award of RFP  Monday April 20, 2026 
Project Commencement May 2026 
Report presented to Council by: Monday November 23, 2026 

 

Article V. Information & Material Comprising this RFP 
Section 5.01 Documents 
1) The documents forming this RFP include: 



R-2026-3 | Page 7 
 

a) The following documents, each in the version current as at the Closing Time: 
i) This Request for Proposals, 
ii) Any Addenda to this Request for Proposals, 
iii) Purchase of Service Agreement 
iv) Any other documents related to this project, 
v) The Procurement Policy, 
vi) Any other applicable document referenced in any of the foregoing. 

Section 5.02 Procurement Representative 
1) The procurement representative for this project is:  

Joel Allen 
Acting Director of Community Services  

Section 5.03 Questions and Answers 
1) The City shall not entertain any oral questions related to this RFP and shall not supply any 

oral answers related to this RFP. 
2) All questions must be sent via email to the Procurement Representative. Questions 

submitted in any other manner will be unaddressed until they are properly submitted via 
email to the Procurement Representative at: 
Email: jallen@dryden.ca | Cc: mwalter@dryden.ca 
Subject: Question Related to R-2026-3 

3) The City shall not accept any questions during the seven (7) business days prior to the 
Closing Time, to allow the City adequate time to send any required responses to all 
Proponents as addenda. 

Section 5.04 Addenda 
1) The City shall issue any answers to questions or changes/additions/deletions to the Scope 

of work / Terms and Conditions of this RFP by way of addenda. All addenda issued prior 
to the Closing Time form part of this RFP. The City shall not issue any addenda after 12:00 
noon (CST) the day before the Closing Time, unless they include an extension of the 
Closing Time. 

2) The City recommends that after submitting a Proposal, the Proponent should check for 
addenda up until the Closing Time. 

Section 5.05 Exclusive Source of Information and Material 
1) The information and material indicated here are the only information and material 

comprising this RFP. No other information or material, written or oral, from the City or any 
other person forms part of this RFP. 

Section 5.06 Headings 
1) The division of this RFP into sections, the insertion of headings and the provision of a Table 

of Contents are for convenience of reference only and are not to affect the construction or 
interpretation of this RFP. 
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Section 5.07 Accuracy, Completeness, and Applicability of Information and 
Material 
1) Except as expressly provided in this RFP, the City does not represent or warrant the 

accuracy, completeness, or applicability of any information: 
a) Set out in the documents comprising this RFP; 
b) Made available by the City to any Proponent; or 
c) Obtained by any Proponent from any other source. 

2) Any Proponent that obtains, uses, or relies upon such information, does so at the 
Proponent’s own sole risk, and without recourse against the City. 

Rules Governing this RFP 
Section 5.08 Electronic Proposals Only 
1) This RFP requires submission of Proposals only by electronic means. 
2) The City reserves the right, in case of problems with its electronic submission method, to 

change, at any time, to a paper-based bidding system in respect of part or all this RFP 
process. 

Section 5.09 Withdrawal of RFP 
1) The City may, at its discretion, withdraw, cancel, or amend this RFP at any time either 

before or after the Closing Time. The City shall not be liable for any risk, expense, cost, 
loss, or damage incurred or suffered by any Proponent or any other person as a result of 
such withdrawal, cancellation, or amendment. 

Section 5.10 Procurement Policy 
1) The City’s Procurement Policy applies to this RFP. 
2) Each Proponent shall abide by the Procurement Policy. 

Section 5.11 Obtaining Information and Material Comprising this RFP 
1) Each Proponent shall be solely responsible for: 

a) Obtaining all information and material comprising this RFP, whether in or through the 
Bids and Tenders portion of the City’s website or elsewhere; 

b) Ensuring that it obtains and considers the version of such information and material that 
is current as at the Closing Time; 

c) Reporting any missing, inaccessible, or incomplete RFP information or material to the 
Procurement Representative; and 

d) Ensuring that any drawings, sketches or other information or material for which format 
or scale is important, are printed or produced in the proper format or scale. 

2) The only information and material relevant to this RFP is the information and material set 
out or referred to in this RFP. For purposes of this RFP, Proponents shall not rely upon, nor 
shall the City be bound by, any information or material other than the information and 
material set out or referred to in this RFP. 
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Section 5.12 Proposal Costs 
1) The City shall not be responsible for any risk, expense, cost, loss, or damage incurred or 

suffered by any Proponent or any other person in: 
a) Obtaining the information and material comprising the RFP; 
b) Conducting any site visit; 
c) Preparing a Proposal; 
d) Revising a Proposal; 
e) Submitting a Proposal or revised Proposal; or 
f) Submitting any samples and/or descriptive literature in relation to goods forming part 

of this RFP. 

Section 5.13 Effects of Submitting a Proposal 
1) By submitting a Proposal under this RFP, the Proponent: 

a) Agrees to all provisions of this RFP, 
b) Represents and warrants that: 

i) No person other than the Proponent has any interest in the Proposal; 
ii) All information submitted in the Proposal is true, complete, and accurate; 
iii) The Proposal is made without fraud, collusion, connection, knowledge, comparison 

of figures or arrangement with any other person submitting a Proposal; 
iv) No employee or member of Council of the City is or will become interested, directly, 

or indirectly, as a contracting party or otherwise in the provision of the Goods and 
Services to be provided pursuant to this RFP, or in any portion of the monies or 
profits to be derived from the Proposal. 

c) Submits an "Offer", the acceptance of which will not be binding on the City until both 
parties have executed a contract. 

d) Agrees that it has no, and shall have no, claim for any expense, cost, loss or damages 
of any kind whatsoever, against the City, arising from participating in any way in this 
RFP process. 

e) Releases, to the City, all rights to all information and material comprising its Proposal. 

Section 5.14 Status of Information and Material Submitted 
1) All information and material submitted by a Proponent forms part of the Proponent’s 

Proposal and, upon submission, becomes the property of the City. 

Section 5.15 Variation of Proposal Pricing After Submission 
1) No variation in any unit price, commission rate, or total price proposed will be permitted 

after the Closing Time, except in the instance of variation due solely to an increase or 
decrease in the rate of eligible taxes, beyond the control of the Proponent, occurring after 
the time of submission of the Proposal. Such an increase or a decrease in the rate of 
eligible taxes will affect the Proposal only to the extent of the tax increase or decrease. 

2) All prices identified in a Proposal which is accepted will be firm for the term of the contract. 
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Section 5.16 Non-binding Price Estimates 
1) While the pricing information provided in responses will be non-binding prior to the 

execution of a written agreement, such information will be assessed during the evaluation 
of the responses and the ranking of the Proponents. Any inaccurate, misleading, or 
incomplete information, including withdrawn or altered pricing, could adversely impact 
any such evaluation, ranking or contract award. 

2) All prices identified in a Proposal which is accepted will be firm for the term of the contract. 

Section 5.17 Unbalanced Proposals 
1) The City may reject a Proposal if it determines, in its sole discretion, that the Proposal is 

materially imbalanced. A Proposal is materially imbalanced when: 
a) It is based on prices that are significantly less than cost for some items of work and 

prices which are significantly overstated in relation to cost for other items of work; and 
b) The City has determined that the Proposal may not result in the lowest overall cost to 

the City even though it may be the lowest submitted Proposal. 

Section 5.18 Subcontractor Changes 
1) The City reserves the right: 

a) For reasonable cause, to request a change of any project team member or 
subcontractor or sub-proponent named in a Proposal; 

b) To permit the Proponent to change a project team member or subcontractor or sub-
proponent after the Closing Time only if the Proponent submits: 
i) A written request for the change; 
ii) A full explanation of the reasons for the requested change; and 
iii) A letter from the previously named project team member or subcontractor or sub-

proponent, agreeing to withdraw that subcontractor’s sub-bid with no recourse 
against the City. 

c) If a project team member or subcontractor or sub-proponent is changed in accordance 
with the foregoing, the Proponent shall propose an alternate subcontractor without 
changing the Proposal price and shall provide all the information concerning the newly 
proposed subcontractor as was required concerning the previously proposed 
subcontractor. 

Section 5.19 Waiver by City 
1) The City may, by express written notice, waive some of its rights, powers, or remedies 

under this RFP. 
2) None of the following constitutes a waiver by the City of any of its rights, powers, or 

remedies under this RFP: 
a) The failure of the City to exercise any of its rights, powers, or remedies under this RFP; 
b) The delay of the City in exercising any of its rights, powers, or remedies under this RFP; 
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c) The condoning, excusing, or overlooking by the City of any default, breach, or non-
observance by a Proponent at any time or times in respect of any provision of this RFP; 
or 

d) Anything done or omitted by the City other than by way of express written waiver. 
3) A single or partial exercise by the City of a right, power or remedy under this RFP does not 

prevent the City from subsequently exercising that right, power or remedy or any other 
right, power, or remedy. 

4) Despite the City taking any action which is the responsibility of a Proponent under this 
RFP, the Proponent shall remain obligated to take such action. 

Section 5.20 Governing Law 
1) This RFP and any Proposal submitted in response to it and the process contemplated by 

this RFP including any ensuing contract shall be governed by the laws of the Province of 
Ontario. Any disputes arising out of this RFP, or this RFP process will be determined by a 
court of competent jurisdiction in the Province of Ontario. 

Section 5.21 Quasi-Criminal/Criminal Activity of a Proponent 
1) The City may reject a Proposal or Proponent if the City: 

a) Confirms that the Proponent or any individual that owns, directs, or controls the 
Proponent has been charged with or convicted of an offence under the Criminal Code 
of Canada, an offence under any other applicable statute or regulations in the Province 
of Ontario, or an offence pursuant to similar laws outside of the Province of Ontario, or 
has been named in an order or similar enforcement measure by a regulatory authority; 
and 

b) Determines that this charge, conviction, or order is material to the given procurement; 
and 

c) Determines that, considering this charge, conviction, or order, awarding to that 
Proponent could compromise the delivery of the goods and services or would 
otherwise undermine the business reputation of the City of the public’s confidence in 
the integrity of the RFP process. 

Section 5.22 Confidentiality of Information 
1) The documentation comprising any Proposal submitted in response to this RFP, along with 

all correspondence, documentation and information provided to the City by any 
Proponent in connection with, or arising out of this RFP, once received by the City: 
a) Shall become the property of the City and may be appended to the Agreement and/or 

the Purchase Order with the successful Proponent; and 
b) Shall become subject to the Municipal Free of Information and Protection of Privacy 

Act (“MFIPPA”), and may be released, pursuant to the Act.  
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Section 5.23 Intellectual Property Rights 
1) Each Proponent warrants that the information contained in its Proposal does not infringe 

any intellectual property of any third party and agrees to indemnify and save harmless the 
City, its staff and its proponents, if any, against all claims, actions, suits and proceedings, 
including all costs incurred by the City brought by any person in respect of the 
infringement or alleged infringement of any patent, copyright, trademark, or other 
intellectual property right in connection with their Proposal. 

Section 5.24 Prohibited Communications 
1) Prohibited Proponent Communications: 

a) Any attempt on the part of any prospective Proponent or Proponent or any of its 
employees, agents, contractors, or representatives to contact any person other than 
the individuals listed on the City’s Bids and Tenders website for this RFP, will be 
grounds for disqualification. For clarification and without limiting the generality of the 
foregoing, a prospective Proponent or Proponent must not make any contact with any 
member of the City’s Evaluation Team, elected officials or any expert or other advisor 
to the City, or any staff of the City. In such event, and without any liability, the City may, 
in its sole and absolute discretion, in addition to any other remedy available at law, 
disqualify the Proposal submitted by the Proponent or refuse to accept a Proposal 
submitted by a Proponent that has breached the requirements of this provision. 

b) In addition, a prospective Proponent or Proponent must not, directly, or indirectly, 
engage in any form of political or other lobbying with respect to any part of the RFP. In 
the event of any such lobbying by a prospective Proponent or Proponent, whether 
directly or indirectly, the City may, within its sole and absolute discretion, reject such 
Proponent’s Proposal or disqualify a prospective Proponent from the RFP process. 

2) Proponent Not to Communicate with Media: 
a) A prospective Proponent or Proponent may not at any time, directly or indirectly, 

communicate with the media in relation to this RFP or with respect to any contract 
awarded pursuant to this RFP without first obtaining the written permission of the City. 

Section 5.25 Omissions, Discrepancies, and Interpretations 
1) A Proponent who finds omissions, discrepancies, ambiguities, or conflicts in any of the RFP 

documentation or who is in doubt as to the meaning of any part of the RFP should notify 
the City in writing not later than the deadline for questions. If the City considers that a 
correction, explanation, or interpretation is necessary or desirable, the City will issue 
addenda as described in the above article. The decision and interpretation of the City shall 
be final and binding, from which there is no appeal. No oral explanation or interpretation 
shall modify any of the requirements or provisions of the RFP documents. 

Section 5.26  Quantities 
1) The quantities shown for the items in the Form of Proposal posted online are for the 

purpose of indicating to Proponents the general magnitude of the work and for the 
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comparison of proposals received. For any work done or materials supplied on a unit 
price basis, the Successful Proponent will be paid for the actual measured quantities at the 
respective unit prices proposed. 

Section 5.27 Notification to Other Proponents 
1) Once an agreement has been executed by the City and the Successful Proponent, the City 

will update the status on the Bids and Tenders website for this procurement process to 
“Awarded,” Proponents can check the website for updates. 

Section 5.28 Payment and Invoicing 
1) Payment will be net 28 days for the acquisition of deliverables completed and approved 

by the City. At a minimum, all invoices submitted by the Supplier must reference the 
purchase order, description of the deliverable being invoiced and HST shown as a 
separate line item and the Supplier’s HST registration number. 

2) If your firm offers a discount for prompt payment i.e., 2% net 10 please indicate this in your 
response. 

Section 5.29 Electronic Funds Transfer (EFT) 
1) The City’s method of payment for Canadian Suppliers is by Electronic Funds Transfer (EFT) 

where the financial institution is physically located in Canada. The Supplier will be required 
to complete the EFT application form found at: www.dryden.ca/eft  

2) It is the responsibility of the Supplier to ensure account information is correct and up to 
date. The City is not liable for errors resulting from changes to EFT information provided 
by the Supplier’s financial institution or from the Supplier. If an uncompleted or erroneous 
transfer occurs because the Supplier’s EFT information was incorrect and the funds are no 
longer under the control of the City payment process, the City is deemed to have made 
the payment and the Supplier is responsible for recovery of any erroneously directed 
funds. If for any reason, the City is unable to submit payment by EFT the Supplier agrees 
to accept a cheque or have payment delayed until such time as the EFT process is 
functional. 

Article VI. Provisions of Eventual Contract 
Section 6.01 Contract Provisions 
1) The Contract Documents shall include documents in a form substantively the same as: 

a) RFP# Purchase of Service Agreement, 
b) Such other relevant documents specified in Article 5 (the “Contract Documents”). 

2) The contract for this RFP will be created upon the acceptance of this RFP by both parties 
between the City and the Successful Proponent. 

http://www.dryden.ca/eft
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Article VII.  Contents of Proposal 
Section 7.01 Proposal Contents 
1) Each Proponent shall include the following in the Proponent’s Proposal and any other 

requirements as indicated in the Terms of Reference: 
a) Sufficient detailed and specific information and material to allow a complete evaluation 

of the Proposal. 
b) Curriculum Vitae, Experience & Qualifications: 

i) Description of the Proponent: a brief history with highlights of services provided. 
ii) Relevant experience surrounding the preparation of feasibility studies, food hub / 

distribution and/or aggregation concepts in rural and remote communities, airport 
operations and business plans, economic base analysis, market research, project 
management, planning policy and legislative requirements, communications and 
marketing and community engagement/facilitation experience. 

iii) An IAP2 Public Participation Professional certification and/or International 
Association of Facilitators Professional Facilitator certification will be considered an 
asset. 

iv) Identification of proposed project manager and provide at least one (1) alternative 
and project staff and their respective roles and responsibilities in the project team, 
and summaries of their roles and responsibilities on previous similar projects. 

v) Confirmation of team availability and commitment to meet the project deliverables 
outlined in this document. 

vi) Include at least two (2) case studies / examples that relate to the proposed project 
and qualifications including a reference for each. 

c) Methodology: 
i) Outline of the understanding of the project requirements. 
ii) A detailed work plan and proposed approach to completing the assignment 

described in the RFP document.  
d) Project Schedule: 

i) Outline of the approach proposed to meet the requested schedule. 
ii) Outline of additional resources that will be made available by the Proponent to 

meet set end dates, if delays occur during the project. 
iii) Critical success factors to achieve project timeframes and deliverables. 
iv) A detailed critical path/schedule for the project, that includes consulting team staff 

resources and a description of the tasks/responsibilities associated with each 
member of the consulting team. 

e) Fee Breakdown 
i) All prices must be identified in the Proposal in their entirety unless otherwise stated. 

Prices shall be in Canadian dollars and be inclusive of all incidental costs, including, 
but not limited to labour, equipment, travel time, customs duty, excise tax, freight, 
insurance, fuels, energy costs, etc. However, HST shall be shown separately. 
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ii) Hourly rates for members of the proposed personnel. 
iii) Total bid price. The proposed fee must be a lump sum which includes fees for all 

sub-proponents and their disbursements. The Proponent must indicate detailed 
hourly rates for all team members involved. All services that are excluded must be 
clearly identified. 

f) Information and Material about Proposed Subproponents: 
i) The name of every subproponent that the Proponent proposes to retain. 

Section 7.02 Proposal Length 
1) The City will not restrict the length of Proposal submissions. 

Section 7.03 Proposal Language 
1) The Proponent shall avoid vague language in the Proposal, for example, by not using the 

term “N/A”. 

Section 7.04 Confidentiality 
1) Because of MFIPPA, Proponents should identify in their Proposal any scientific, technical, 

commercial, proprietary, or similar confidential information, the disclosure of which could 
cause damages or injury. Each Proponent’s name, at a minimum, may be made public. 
The Proposals may be made available to members of City Council. 

Article VIII.  Procedures for Submitting a Proposal 
Section 8.01 Submission of Proposal 
1) For this RFP, unless an addendum provides otherwise, the City shall accept only electronic 

proposals submitted via the Bids and Tenders Submission Portal. 
2) A Proponent may withdraw the Proponent's Proposal prior to the Closing Time and either: 

a) Keep the Proposal out of the RFP; or 
b) Edit and re-submit the Proposal before the Closing Time. 

3) The City shall accept only those electronic Proposals received through the Bids and 
Tenders Submission Portal no later than the Closing Time. Proposals received after the 
closing time will be excluded. The date and time that the electronic Proposal was sent by 
the Proponent is of no consequence. 

4) Each Proponent shall allow sufficient time to send the Proposal and applicable 
attachments and to resolve any uploading and transmission issues, such as “Internet 
traffic jams”, file transfer size and transmission speed. 

5) It is recommended that Proponents submit their Proposal: 
a) More than twenty-four (24) hours before the Closing Time, to allow time for the 

Proponent to contact the City’s Purchasing Representative if: 
i) The Proponent encounters any problems in submitting the Proposal; or 
ii) The Proponent fails to receive an email confirming receipt of the Proposal; and 

b) Not more than forty-eight (48) hours before the Closing Time, to allow for the receipt 
of any addenda. 

https://forms.dryden.ca/Bids-and-Tenders/Bids-and-Tenders-Submissions
https://forms.dryden.ca/Bids-and-Tenders/Bids-and-Tenders-Submissions
https://forms.dryden.ca/Bids-and-Tenders/Bids-and-Tenders-Submissions
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Article IX.  Evaluation of Proposals 
Section 9.01 Disqualification of Proposals 
1) The City shall disqualify a Proposal if, in the sole, final, binding opinion of the City: 

a) It is one of two or more Proposals submitted by the same Proponent, whether under 
the same or different names, unless the Proposals make it clear that the work in the 
extra Proposal(s) shall be performed under a "joint" agreement; 

b) It was submitted by a Proponent that colluded with one or more other Proponents; 
c) It was submitted by a Proponent that has a Conflict of Interest; 
d) It was submitted by a Proponent that is not a Responsible Proponent; 
e) It was submitted by a Proponent that: 

i) Is an Opposing Party, 
ii) Proposes an Opposing Party as a subcontractor, or 
iii) Is not at arm’s length from an Opposing Party; 

f) It is incomplete, conditional, illegible, obscure, or qualified in any way; 
g) It contains additions not called for, erasures, alterations, or irregularities of any kind; 
h) Its prices are so unreasonable and/or unbalanced as to be likely to affect adversely the 

interest of the City; 
i) It is received after the Closing Time, regardless of the circumstances which resulted in 

the late submission; 
j) It is not executed or is executed by a person who does not have authority to bind the 

Proponent; 
k) It fails to acknowledge all addenda. 
l) Unless an addendum provides otherwise, the Proposal is submitted in any way other 

than through the City’s Bids and Tenders Submission Portal on the website. 
m) It was submitted by a Proponent, or any person on behalf of a Proponent, who has 

initiated communication about this RFP after it was issued and before it is terminated 
or before one or more contracts are entered in respect of the Goods and Services 
which are its subject, with any: 
i) Elected official of the City, except in a public deputation in a meeting open to the 

public, 
ii) Member of City staff other than the Purchasing Representative, or 
iii) Media; or 

n) It fails to meet any mandatory criteria. 
o) It contains a limitation or qualification on the City’s right to publicly disclose the name 

of any Successful Proponent and, if applicable, any Proposal price. 

Section 9.02 Review of Proposals 
1) Proposals which comply with the mandatory criteria will be evaluated by the City's 

evaluation committee based on the following criteria: 

ITEM COMPONENTS WEIGHT 

https://forms.dryden.ca/Bids-and-Tenders/Bids-and-Tenders-Submissions
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Company 
and Key 
Personnel 
Experience 

Direct experience of company and principal staff 17% 

Experience of the project team members and sub-
proponents assigned to this project 

13% 

Technical 
Approach 

Quality of overall approach, methodology, key milestones, 
and identification of project constraints 

25% 

Work plan and schedule (responsive to meet or exceed 
requirements) 

15% 

Value Added: what value can the Consulting Team bring to 
this project 

10% 

Consulting 
Services 
Cost 

Cost of consulting services with details as to the method and 
basis of compensation including a breakdown of overall cost 
including all fees and other charges 

20% 

TOTAL 100% 

 
2) During the evaluation process, the City, at its sole discretion, may request clarification from 

the Proponent of any aspect of a Proposal, including requesting additional information. 
Any such clarification will not alter the Proposal and will not be constituted as negotiation 
or re-negotiation of the total price or commission for the services to be supplied by the 
Proponent as set out in the Proposal at the Closing Date and Closing Time of this Request 
for Proposals. 

3) The right to clarify does not impose upon the City a requirement to clarify any part of a 
Proposal where the Proposal is deficient or otherwise not acceptable in any aspect. All 
requests for clarification and responses thereto shall be in writing. Any such request does 
not constitute an acceptance of a Proposal. The City will not be liable nor reimburse any 
party for costs incurred in the preparation of any clarifications of Proposals, or any other 
services that may be requested as part of the evaluation process. 

4) The City may invite one or more Proponents to make oral presentations to the City 
selection committee members in support of their Proposals, to exhibit or otherwise 
demonstrate the information and material contained therein. Questions will be posed to 
each Proponent, as they arise, during and after each presentation. Such a meeting will take 
place in Dryden and the transportation to and from the meeting for the supplier's 
representative(s) shall be at the expense of the supplier. The Proponent must be prepared 
to provide a sample of their work and or product demonstrations and answer questions 
during the interview. Selected Proponents(s) will be notified at least seventy-two (72) hours 
prior. 
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Article X.  After Evaluation of Proposals 
Section 10.01 Right to Accept 
1) The City reserves the right to: 

a) Accept any Proposal that the City determines is in the City’s best interests; and 
b) Negotiate a contract with one or more Proponents other than the Proponent that 

submitted the Proposal with the lowest price. 
c) Award any or all tasks or phases subject to availability of City budgetary funding and/or 

approval by City Council. 

Section 10.02 Right to Reject 
1) The City reserves the right to reject any or all Proposals for any reason whatever, including 

any non-approval or unavailability of budgeted funding. Such decisions of the City are 
final and binding. 

Section 10.03 Negotiation 
1) Upon completion of the evaluation process, the City shall have the right, but not the 

obligation to, negotiate on such matter(s) as it chooses with a recommended Proponent 
(which shall be the Proposal with the highest evaluation) without the further obligation to 
communicate, negotiate, or review similar modifications with other Proponents. The 
selection of a recommended Proponent will not oblige the City to negotiate or execute a 
contract with that recommended Proponent. The City shall incur no liability to any 
Proponent because of (i) the City’s exercise of its rights to negotiate; and (ii) if the City so 
chooses to negotiate with a Proponent, such negotiations, or alternative arrangements.  
In the event that the Proponent with the Proposal with the highest evaluation and the City 
are unable to execute a contract for any reason, the City may, at its sole and absolute 
discretion, after exercising its rights under the terms of this RFP, negotiate with the 
Proponent with the second highest evaluation and such process shall continue with each 
subsequent Proponents until there are no Proponents, or, the City has executed a contract 
with a recommended Proponent. 

2) During negotiations, the scope of services may be refined, issues may be prioritized, and 
responsibilities may be reviewed. 

3) If the City, in its sole and absolute discretion, is of the view that there is no reasonable 
prospect of concluding a contract with the recommended Proponent, the City may, at its 
sole and absolute discretion, terminate the negotiations with the recommended 
Proponent and negotiate a contract with another Proponent or cancel the RFP process 
and not enter into a contract with any of the Proponents. 

Section 10.04 Failure or Default of Proponent 
1) If the Proponent, for any reason, fails or defaults in respect of any matter or thing which is 

an obligation of the Proponent under the terms of the RFP, the City may disqualify the 
Proponent from the RFP and/or from competing for future tenders or RFP issued by the 
City. In addition, the City may consider that the Proponent has abandoned any contract 
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and require the Proponent to pay the City the difference between its Proposal and any 
other Proposal which the City accepts, if the latter is for a greater amount and, in addition, 
to pay the City any cost which the City may incur by reason of the Proponent’s failure or 
default, and further the Proponent shall indemnify and save harmless the City, its officers, 
employees and agents from all loss, damages, liability, costs, charges and expenses 
howsoever suffered, incurred or sustained as a result of such default or failure of the 
Proponent. The Proponent shall be ineligible to submit a new Proposal or bid for any RFP 
or bid that the City is required to reissue because of the Proponent’s failure or default or 
where the City deems that the Proponent has abandoned the contract. 

Section 10.05 No Satisfactory Proposal 
1) Should the City not receive any Proposal satisfactory to the City because of the RFP 

process, the City reserves the right to negotiate a contract for all or part of the Goods and 
Services with one or more Proponents without becoming obligated to offer to negotiate 
with all Proponents. 

Article XI. After Acceptance of a Proposal 
Section 11.01 Insurance 
1) If the City accepts a Proposal of a Proponent, then prior to the execution of an agreement 

or the issuance of a Purchase Order and prior to commencement of any work under the 
contract, the Proponent shall provide to the City proof of insurance satisfactory to the City 
of the following insurance coverages, all taken out with insurers licensed to transact 
insurance business in Ontario: 
a) Commercial General Liability Insurance: 

i) Including “The Corporation of the City of Dryden” as an additional insured, 
ii) To a limit of not less than five million dollars ($5,000,000) inclusive per occurrence, 
iii) Including bodily injury, personal injury, death, and damage to property, including 

loss of use thereof, 
iv) In a form satisfactory to the City of Dryden’s Finance Department, and 
v) Endorsed to provide “The Corporation of the City of Dryden” with not less than 

thirty (30) days’ notice, in advance, of any cancellation, change or amendment 
restricting coverage; 

b) Automobile Liability Insurance: 
i) In respect of licensed vehicles, 
ii) To a limit of not less than two million dollars ($2,000,000) inclusive per occurrence, 
iii) Including bodily injury, death, and damage to property, 
iv) Endorsed to provide “The Corporation of the City of Dryden” with not less than 

thirty (30) days’ notice, in advance, of any cancellation, change or amendment 
restricting coverage, and 

v) In the following forms: standard owner’s form automobile policy providing third 
party liability and accident benefits insurance and covering licensed vehicles 
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owned or operated by or on behalf of the Supplier, and standard non-owned 
automobile form policy including standard contractual liability endorsement; 

c) Professional Liability Insurance: 
i) To a limit of not less than two million dollars ($2,000,000) inclusive per claim made, 

and 
ii) Subject to an annual aggregate of two million dollars ($2,000,000); 

2) The Proponent shall ensure that all the foregoing insurance is primary and does not call 
into contribution any other insurance coverage available to the City. 

3) If any of the foregoing policies expires during the term of this agreement, the Supplier 
shall renew or replace them and, within sixty (60) days after such expiry, provide to the City 
certificates (originals, signed by authorized insurance representatives) of the 
renewed/replaced insurance. 

Section 11.02  Workplace Safety and Insurance Act (WSIA) 
1) If, at the time the Services are to commence, the Successful Proponent is not subject to the 

insurance requirements under the WSIA, then it shall, within ten (10) calendar days after 
the Agreement Date, provide to the City proof of such status. If this status changes, during 
the term of this agreement, such that the Successful Proponent becomes subject to the 
insurance requirements under the WSIA, then the Successful Proponent shall provide to 
the City a current certificate under the WSIA confirming that the Successful Proponent has 
complied with its obligations under the WSIA: 
a) Within ten (10) calendar days after such change in status; 
b) Whenever a certificate has expired and been replaced with a new, current, certificate; 

and 
c) Whenever requested by the City. 

2) If, at the time the Services are to commence, the Successful Proponent is subject to the 
insurance requirements under the WSIA, then it shall provide to the City a current 
certificate under the WSIA confirming that the Successful Proponent has complied with its 
obligations under the WSIA: 
a) Within ten (10) calendar days after the Agreement Date; 
b) Whenever a certificate has expired and been replaced with a new, current, certificate; 

and 
c) Whenever requested by the City. 

Section 11.03 Failure to Provide Insurance or WSIA or to Execute Agreement 
1) If the City accepts a Proposal of a Proponent, but the Proponent fails to provide the 

required proof of insurance or WSIA, or to execute the agreement, if required of this RFP, 
within 10 calendar days after the City’s acceptance of the Proposal, then the City may 
cancel the award to the Proponent, and the City may engage any other Proponent in 
contract execution. The Proponent shall be responsible for any costs, losses or damages 
suffered by the City due to such failure. 
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