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The Corporation of the City of Dryden R-2026-05
PART 1- RFP PROCESS & GENERAL REQUIREMENTS
1.0 DEFINITIONS

“Business Requirements” means the detailed specifications, requirements and Services set out in Part 2 of
this RFP.

“City”, "Owner” means The Corporation of the City of Dryden.
“Contract” means the written agreement executed between the City and the successful Proponent.
“Proponent” means a firm submitting a Proposal in response to this RFP.

“Request for Proposal” “"RFP” means this Request for Proposal, including all Schedules to this Request for
Proposal, and any changes the City may from time to time make to this Request for Proposal.

“Services” means the engineering services described in Part 2 of this RFP.

2.0 INTRODUCTION

The City of Dryden is a community in motion. A diverse environment alive with activity, commerce and recreation.
We are surrounded by nature; connected to the outdoors—Ilakes, parks, trails. Our people work hard for each
other. We are proud. We care. We hope. Leading the way to a bright future. All paths lead to Dryden—a hub
for business, sport, government; the focal point for travelers, visitors, guests. Raise a family, grow a business,
build a life. Take one step; take many—blaze your trail in Dryden.

The City of Dryden is located on the North shoreline of the Wabigoon Chain of Lakes along the Trans-Canada
Highway. Conveniently located midway between Winnipeg, Manitoba and Thunder Bay, Ontario, Dryden is
surrounded by abundant wilderness, tranquil lakes and breathtaking landscapes.

The Corporation of the City of Dryden invites proposals from qualified Professional Engineering firms for the
update of the Gordon Road Landfill Closure Plan, and potential for inclusion and registration of an Excess Soils
Designated at this landfill or at an alternate City site. Registration is required to receive background
documentation.

3.0 PROJECT INTENT

The City needs an updated closure plan for the Gordon Road Landfill located on Gordon Rd, approximately 1 km
north of Highway 594 (for coordinates, please see map in Appendix D). The landfill has been closed to the public
for many years but has been used as City operated site to dispose of Public Works waste, including interim
biosolids disposal granted by the Ministry of Environment Conservation and Parks (MECP). The MECP has
signaled that this interim agreement is about to expire, and the closure plan needs to be updated based on its
continued use past the intended 1987 closure date and original registered closure plan, including any other
conditions that may be issued by the province.

Additionally, the City requires a designated Excess Soils storage site, which could potentially be on the Gordon

Road property or an alternate City Site. The development and registration of this needs to be compliant with
Excess Soils regulations and approved for use by January 1, 2027.
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The Corporation of the City of Dryden R-2026-05
The work shall be completed in accordance with the Environmental Protection Act, the site’s Environmental
Compliance Approval and any amendments, Ontario Regulation 347: General — Waste Management, and, where
applicable to the site, Ontario Regulation 232/98: Landfilling Sites and the Ministry of the Environment,
Conservation and Parks Landfill Standards guideline. The consultant shall identify all applicable regulatory
obligations, guidance documents, approval conditions, and municipal requirements relevant to closure and post-
closure care.

Key deliverables include the following:
e Background document review and gap assessment with respect to original closure plan, landfill current
state, and current regulation
Updated closure plan that is approved by the MECP including cost assessment to achieve closure
e Regulatory Submission package(s) for Closure plan and Excess Soil designated site registered for use for
January 1%t 2027

4.0 NATURE OF THIS RFP

This Request for Proposal is not a tender and does not constitute an offer to contract. Submission of a Proposal
does not create any contractual obligation between the City and the Proponent.

No legal relationship shall arise until a written Contract has been executed by both parties. RFP is not a call for
tenders. No contractual relationship arises until a written agreement is executed.

5.0 CITY RIGHTS AND DISCRETION

The City reserves the right, in its sole and absolute discretion, to:
Reject any or all Proposals

Accept a Proposal that is not the lowest priced

Cancel, amend, or suspend this RFP at any time
Negotiate changes in scope, methodology, or pricing
Award only part of the Services described herein

Request clarifications or additional information

Shortlist Proponents for interviews

Not proceed with the Project

The City shall not be liable for any costs incurred by Proponents in preparing their submission.
6.0 PROPOSAL INSTRUCTIONS

6.1. RFP SCHEDULE AND SUBMISSION REQUIREMENTS

Proposals shall be submitted electronically in one (1) PDF document.

Submissions shall be delivered no later than:

August 26, 2026 at 2:00 p.m. (Local Time), Dryden, Ontario

| Activity H Date |
| RFP Issued / Posted | July 29, 2026 |
| Optional Site Visit (if applicable) H August 11, 2026 |
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The Corporation of the City of Dryden R-2026-05

| Activity [ Date |
| Deadline for Written Questions H August 14, 2026 |
| Final Addendum Issued (if required) | August 19, 2026 |
| Proposal Closing Date H August 26, 2026 |

Proposals may be submitted via:

City of Dryden Bids and Tenders Portal: https://forms.dryden.ca/Bids-and-Tenders/Bids-and-Tenders-
Submissions

OR

Email to: Allyson Euler, City Clerk at aeuler@dryden.ca

Subject Line: R-2026-05 Submission

It is the sole responsibility of the Proponent to ensure that the Proposal is received prior to the closing time.
Late submissions will not be accepted under any circumstances.

The City assumes no responsibility for technical difficulties, email delivery failures, or portal upload issues.
6.2. PROPOSAL FORMAT AND ORGANIZATION

Proposals shall be clear, concise, and organized in the order specified in Part 3 of this RFP.

Submissions shall:

Be in PDF format

Use a minimum 11-point font

Include a Table of Contents

Be sequentially paginated
Clearly separate technical submission from fee proposal (if requested)

Proposals that are incomplete, improperly formatted, or materially non-compliant may be rejected at the
City’s discretion.

6.3. PROPOSAL VALIDITY

All Proposals shall remain open for acceptance for a period of ninety (90) calendar days following the closing
date.

During this period, the Proponent shall not withdraw or amend its Proposal without written consent of the

City.
6.4. REGISTRATION INQUIRIES AND CLARIFICATIONS

All registration and inquiries related to this RFP must be submitted in writing to:
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The Corporation of the City of Dryden R-2026-05
Bill Mundy C.E.T.
Utilities and Environmental Services Manager
Email: bmundy@dryden.ca
Questions must be received no later than August 14, 2026 at 3:00 P.M. CST prior to the closing date.
The City may, at its discretion, respond to relevant inquiries by issuing a written Addendum. Addenda will
form part of the RFP documents and will be posted through the same distribution channel as the original
RFP.

Verbal responses or informal communications shall not be binding.

6.5. ADDENDA
If required, Addenda will be issued in writing and shall form part of this RFP.

It is the responsibility of each Proponent to ensure they have received and acknowledged all issued Addenda
prior to submission.

Failure to acknowledge Addenda may result in disqualification.
6.6. PROPOSAL COSTS

All costs incurred by Proponents in preparing and submitting a Proposal, attending interviews, participating
in negotiations, or responding to requests for clarification shall be borne entirely by the Proponent.

The City shall not be liable for any such costs, regardless of the outcome of this RFP process.
6.7. PROPOSAL AMENDMENTS OR WITHDRAWAL

A Proponent may withdraw or amend its Proposal prior to the closing time by submitting written notice to
the City.

After the closing time, Proposals may not be amended or withdrawn without written consent of the City.
6.8. INTERVIEWS AND PRESENTATIONS
The City reserves the right to:
e Shortlist one or more Proponents
e Conduct interviews or request formal presentations
e Request additional technical clarification
If interviews are conducted, evaluation scoring may be adjusted to reflect the results of the interview process.

6.9. NEGOTIATIONS

The City may enter into negotiations with the highest-ranked Proponent to finalize scope, methodology, fee
structure, and contract terms.
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The Corporation of the City of Dryden R-2026-05
If negotiations are unsuccessful, the City reserves the right to terminate discussions and enter into
negotiations with the next-ranked Proponent.

6.10. ACCEPTANCE OF PROPOSAL
The City may accept a Proposal in whole or in part.
Award of Contract, if any, shall be subject to:

e Council approval (if required)

e Finalization of Contract terms

o Verification of insurance and licensing

No binding agreement shall exist until a formal written Contract is executed.

7.0 HEALTH AND SAFETY

The Proponent shall:

. Comply with all applicable occupational health and safety legislation.
. Provide safe work procedures for inspection activities.

. Ensure all personnel are properly trained and equipped.

. Coordinate with City staff regarding site-specific safety requirements.

In addition, prior to commencing field work, the successful Proponent shall submit the required Contractor Health
& Safety documentation in accordance with City policy. Forms HR-HS-10 and HR-HS-55 should be submitted
at least five (5) business days prior to commencing work. These forms are available at dryden.ca and can be
submitted through the Contractor Documentation Portal.

8.0 INSURANCE REQUIREMENTS

The successful Proponent shall, at its own expense, maintain throughout the term of the Contract:
e Commercial General Liability Insurance in the minimum amount of $5,000,000 per occurrence, naming
the City as an additional insured.
e Professional Errors and Omissions Liability Insurance in the minimum amount of $2,000,000 per claim.

Proof of insurance shall be provided prior to Contract execution.
9.0 CONFLICT OF INTEREST

Proponents shall disclose any actual or potential conflict of interest that could arise in the performance of the
Services. Failure to disclose such conflicts may result in rejection of the Proposal or termination of Contract.

10.0 CONFIDENTIALITY & FREEDOM OF INFORMATION

The City is subject to the Municipal Freedom of Information and Protection of Privacy Act (MFIPPA). All
documents submitted may become public record, subject to applicable legislation.

Proponents are responsible for clearly identifying any proprietary information supplied in confidence.
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The Corporation of the City of Dryden
11.0 EVALUATION CRITERIA

Proposals will be evaluated based on the following:

| Criteria || Weight \
| Project Understanding & Methodology || 25% \
| Relevant Industry Experience || 30% \
| Project Team Qualifications || 15% \
| Fee Proposal || 15% \
| Work Plan & Schedule || 10% \
| Quality & Completeness of Submission || 5% \
| TOTAL | 100% |

12.0 CONTRACT REQUIREMENTS

12.1. FORM OF AGREEMENT

R-2026-05

The successful Proponent will be required to enter into a formal written Agreement with the City. The

Agreement will incorporate:

This RFP

The Proponent’s submitted Proposal
The agreed Schedule of Fees

Any negotiated amendments

The final Statement of Work

Time shall be of the essence in the performance of the Services. The Consultant shall not assign or
subcontract the Contract without prior written consent of the City. The City reserves the right to modify
standard terms to reflect the specific risks associated with bridge rehabilitation design and railway

coordination.

12.2, STANDARD OF CARE

The Consultant shall perform the Services in accordance with the standard of care, skill, and diligence

normally exercised by professional engineers practicing in Ontario under similar circumstances.

The Consultant shall comply with:

o Professional Engineers Act (Ontario)

e Ontario Provincial Standard Specifications (OPSS)

e Ontario Provincial Standard Drawings (OPSD)

e Applicable municipal, provincial, and federal regulations

All design documents shall be signed and sealed by a Professional Engineer licensed in Ontario.

12.3. INDEMNIFICATION

The Consultant shall indemnify and hold harmless the City, its officers, employees, and agents from and
against all claims, damages, losses, and expenses arising out of or resulting from the Consultant’s negligent
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The Corporation of the City of Dryden R-2026-05
acts, errors, or omissions in the performance of the Services.

This obligation shall survive termination of the Contract.
12.4. LIMITATION OF LIABILITY

The Consultant’s liability for errors and omissions shall be limited to the amount of Professional Liability
Insurance carried by the Consultant, which shall not be less than $2,000,000 per claim.

The City reserves the right to negotiate a higher limit if deemed necessary.

12.5. PAYMENT TERMS

The Consultant shall invoice monthly based on percentage of completion or milestone achievement.
Invoices shall clearly indicate:

e Phase of work

e Percentage complete

o Deliverables achieved

Disbursements (if applicable)

Payment for each phase shall be contingent upon written acceptance of the corresponding deliverable by
the City.

No additional work beyond the approved scope shall be compensated unless authorized in writing by the
City prior to commencement.

12.6. CHANGES IN SCOPE

Any change to the scope of Services must be:
e Documented in writing

e Approved by the City

e Supported by a fee adjustment proposal

The Consultant shall not proceed with additional services without written authorization. Failure to obtain
written authorization may result in non-payment for such services.

12.7. OWNERSHIP OF DOCUMENTS

All reports, drawings, specifications, digital files, and other deliverables produced under this Contract shall
become the property of the City upon payment.

The Consultant retains intellectual authorship rights but grants the City full use rights for construction, future
rehabilitation, and funding applications.

12.8. TERMINATION
The City may terminate the Contract:

e For convenience with written notice
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The Corporation of the City of Dryden R-2026-05
e For default if the Consultant fails to perform

In the event of termination, the Consultant shall be compensated only for Services satisfactorily
performed up to the date of termination.

PART 2- BUSINESS REQUIREMENTS

1.0 Purpose and Background

1.1. The Owner is seeking proposals from qualified environmental consulting firms to review and update the
landfill closure plan for an Ontario waste disposal site. The updated closure plan shall reflect current site
conditions, the site’s Environmental Compliance Approval, applicable Ontario regulatory requirements,
current monitoring information, remaining capacity or closed-area status, and practical closure and post-
closure care requirements.

1.2. The following is proposed as what is seen as key activities but not limited to for supporting a successful
project.

2.0 Regulatory and Approval Framework

2.1. The work shall be completed in accordance with the Environmental Protection Act, the site’s
Environmental Compliance Approval and any amendments, Ontario Regulation 347: General — Waste
Management, and, where applicable to the site, Ontario Regulation 232/98: Landfilling Sites and the
Ministry of the Environment, Conservation and Parks Landfill Standards guideline. The consultant shall
identify all applicable regulatory obligations, guidance documents, approval conditions, and municipal
requirements relevant to closure and post-closure care. All consultation costs must be included in the
proposal.

3.0 Project Initiation and Document Review

3.1. Attend a project start-up meeting with the Owner to confirm objectives, available background
information, site access requirements, communication protocols, and schedule.

3.2. Review the existing closure plan, Design and Operations Plan, Environmental Compliance Approval,
annual monitoring reports, inspection reports, previous correspondence with the Ministry of the
Environment, Conservation and Parks, survey data, site drawings, financial assurance estimates, and
related studies.

3.3. Prepare a concise gap assessment identifying outdated information, missing closure details, approval
conflicts, and items requiring confirmation through site inspection, survey, technical analysis, or
regulatory consultation.

4.0 Site Inspection and Existing Conditions Review

4.1. Complete a site visit to observe current landfill conditions, and any areas requiring maintenance or
remedial work.

4.2. Confirm whether topographic survey information is current and suitable for closure planning. If
required, identify recommended survey limits and data requirements for final contours, drainage design,
remaining capacity assessment, and quantity estimates.

4.3. Document site observations with photographs, notes, and a site condition summary suitable for
inclusion in the updated closure plan.

5.0 Closure Design Update
5.1. Update the closure design to describe final waste grades, final cover system, cover material
specifications, vegetation, erosion protection, stormwater management, access controls, fencing, gates,
signage, site security, and final site use.
5.2. Assess whether the proposed final cover and grading design are consistent with regulatory requirements,
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The Corporation of the City of Dryden R-2026-05
approval conditions, long-term performance expectations, surface water controls, and maintenance
access.

5.3. Prepare updated closure drawings, including site plan, waste fill limits, final contours, cross-sections,
drainage features, monitoring locations, site access, and closure works phasing.

5.4. Develop preliminary construction quantities for cover materials, grading, drainage works, erosion
controls, restoration, removals, and other closure activities.

6.0 Environmental Monitoring and Post-Closure Care
6.1. Update the post-closure care program, including inspection frequency, maintenance activities,
monitoring requirements, reporting, contingency measures, record keeping, and estimated duration of
post-closure obligations.
6.2. Identify any need for additional monitoring wells, surface water stations, or contingency measures based
on available data and site conditions.

7.0 Regulatory Consultation and Approvals Support

7.1. Identify whether the updated closure plan will require submission to the Ministry of the Environment,
Conservation and Parks, an Environmental Compliance Approval amendment, municipal approval,
conservation authority review, or other agency consultation.

7.2. Prepare a regulatory consultation strategy and, if authorized by the Owner, support meetings,
correspondence, response to comments, and revisions required to address agency feedback.

7.3. Support approval and amendment requests, supporting technical rationale, and summary tables linking
closure plan commitments to approval conditions.

8.0 Cost Estimate and Implementation Plan
8.1. Prepare a Class B or equivalent planning-level cost estimate for closure construction, engineering,
contract administration, contingency, monitoring, maintenance, reporting, and post-closure care.
8.2. Develop an implementation schedule showing key tasks, agency review periods, tendering, construction,
seasonal constraints, monitoring changes, and post-closure reporting milestones.

9.0 Excess Soil Designated Site Identification and Registry Support

9.1. Identify potential excess soil designated, reuse, or receiving sites that may be suitable for accepting
excess soil generated by landfill closure works, including municipal lands, infrastructure projects,
aggregate rehabilitation sites, commercial reuse sites, and other beneficial reuse opportunities. The
Gordon Road landfill could be parceled off to support a site, but the City will provide alternative locations
as requested for consideration.

9.2. Confirm anticipated soil quantities, soil quality requirements, site capacity, access constraints, haul
distances, operational restrictions, seasonal limitations, municipal by-laws, and any approvals or
instruments governing the receiving site.

9.3. Review applicable requirements under Ontario Regulation 406/19: On-Site and Excess Soil Management,
including notice filing, updating, documentation, Qualified Person involvement, tracking, record
retention, hauling records, and reuse site operating requirements.

9.4. Coordinate with the Owner to obtain the information required to assess suitability and support filing of
any required notice on the Excess Soil Registry.

9.5. Develop or support preparation of required excess soil documentation, which may include assessment
of past uses, sampling and analysis planning, soil characterization information, excess soil destination
assessment, procedures for soil receipt and placement, tracking approach, and contingency measures.

9.6. Prepare a recommendation memorandum identifying the preferred excess soil destination strategy,
compliance requirements, assumptions, limitations, estimated costs, schedule implications, and any
residual approvals or due diligence items.

9.7. Class B costing for any design or supporting property requirements (i.e. monitoring).
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PART 3- PROPOSAL FORMAT AND CONTENT
REQUIREMENTS

1.0 GENERAL REQUIREMENTS

Proposals shall not exceed 40 pages total, excluding:
Cover Page

e Table of Contents

e Conflict of Interest Declaration

e Fee Schedule

Pages exceeding the limit may not be evaluated.
Submissions shall:

e Beinone (1) PDF

e Use minimum 11-point font

e Be sequentially paginated

e Follow the structure below

2.0 PROPOSAL STRUCTURE
Proposals shall be organized in the following order:

1. Cover Page
Signed by authorized representative.

2. Executive Summary (Maximum 3 Pages)
Brief summary of understanding and approach.

3. Project Understanding & Methodology (Maximum 10 Pages)
e Understanding of landfill closure methodology
e Proposed investigation approach
e Risk identification and mitigation

4. Work Plan & Schedule (Maximum 5 Pages)
e Milestones
e Deliverable schedule
e Resource allocation

5. Project Team & Experience (Maximum 10 Pages)
A. Key personnel
B. Relevant landfill closure experience
C. Relevant excess soils experience
D. Maximum 3 similar projects

6. Fee Proposal
e Lump sum
e Hourly rates for key personnel
e Disbursement estimate

7. References

8. Conflict of Interest Declaration
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PART 4- APPENDICES

APPENDIX- A
PROPOSAL COVER PAGE
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The Corporation of the City of Dryden

A

DRYDEN

R-2026-05

R-2026-05

Engineering Services — Gordon Road Landfill and Excess Soil Site

Designation

Closing Time:
Wednesday, August 26, 2026
2:00 p.m., Local Time, Dryden, ON

1. PROPONENT INFORMATION
Legal Name of Proponent:
Operating Name (if different):
Business Address:

City / Province / Postal Code:
Telephone Number:

Email Address:

Website:

2. CONTACT PERSON FOR THIS PROPOSAL
Name:

Title:

Direct Telephone:

Email:
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3. ADDENDA ACKNOWLEDGEMENT

The Proponent acknowledges receipt of the following Addenda issued in connection with this Request for
Proposal (R-2026-05):

Addendum (s)

Failure to acknowledge all issued Addenda may result in disqualification.
4. AUTHORIZED SIGNATORY

I, the undersigned authorized representative of the Proponent, hereby certify that:
e I have read, understood, and accepted the requirements of this Request for Proposal (R-2026-05),
including all issued Addenda.
e The Proposal submitted is complete and accurate.
e The Proponent agrees to be bound by the terms of the Proposal for a period of ninety (90) calendar days
from the closing date.
e The Proponent agrees to enter into a formal written Contract with the City of Dryden if selected.

Name of Authorized Signatory:
Title:
Signature:

Date:

15|Page



The Corporation of the City of Dryden R-2026-05

APPENDIX- B

FORM OF PROPOSAL — SCHEDULE OF FEES

1. Pricing Requirements

The Proponent shall provide a lump sum fee for the update of the Gordon Road Closure Plan, and site
selection of a registered Excess Soils site.

All work necessary to properly complete the assignment shall be included in the lump sum fee.

2. Lump Sum Fee

| Item H Description H Lump Sum Fee \
|A HUpdated Gordon Road Closure Plan H$ ‘
|B HExcess Soil Site Registration H$ \
| |Total Lump Sum I$ |

Confirmation
The undersigned confirms that the above Lump Sum Fee includes all labour, testing, coordination, reporting,
overhead, profit, and all incidental costs necessary to complete the Services described in this RFP.

3. Disbursements
External laboratory testing, where required, shall be included within the Lump Sum Fee unless pre-approved in
writing by the City.

Estimated Disbursement Allowance (for evaluation only): $

4. Hourly Rates (For Additional Services Only)

If additional services are authorized in writing, the following hourly rates shall apply:

|Position HHourIy Rate \
|Principa| Engineer H$ \
|Project Manager H$ \
|Engineering Technician H$ \
|Site Technician H$ \
|CAD Technician H$ \
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5. Fee Declaration

The Proponent certifies that:

e The Lump Sum Fee represents the total funds required to complete the work

o No additional compensation shall be claimed unless authorized in writing by the City.

o All testing required to support the rehabilitation design has been included.

o Coordination efforts described in Section 4.0 of Part 2 have been included.
Authorized Signature

Proponent Name:
Authorized Signatory:
Signature:
Date:
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APPENDIX- C: REFERENCES

R-2026-05

Please provide three (3) references for companies for whom your organization has completed work of a similar
magnitude and nature in the past five (5) years. The City of Dryden may be used as a reference if work of a
similar nature has been provided for the City.

Reference 1

Company Name and
Address

Contact Name

Telephone Number

Email address

Brief Description of
services provided

Reference 2

Company Name and
Address

Contact Name

Telephone Number

Email address

Brief Description of
services provided

Reference 3

Company Name and
Address

Contact Name

Telephone Number

Email address

Brief Description of
services provided

1.1  The City reserves the right to contact the references to confirm the nature and performance of the work
provided by the Proponent. The City may not enter into any contract with any Proponent whose references,
in the City’s sole opinion, are found to be unsatisfactory. The City reserves the right to seek a reference
from sources other than those provided by the Proponent.

1.2  Description of services provided can be expanded but limited to one (1) page per Reference.
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APPENDIX- D: Location and Original Closure Plan
1. Project Location
The Project is located along Gordon Road within the municipal boundaries of the City of Dryden, Ontario. It is

located west of town off of Highway 594. Registered proponents will receive a copy of the existing closure plan
and ECA.

Wilson Rd"

: Second,Chance
88 0 PetNetwork At

W8- | Oxdrift
i?i Ontario P8N 2S7

L
» 49.778987, -92.858906

19|Page



